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LOI NOI DAU 

Ban Cao Bach nay nham MVIC dich cong ba thong tin cho viec niem y6t ca phiau dm Tang 
C8ng ty Co phan Bia - Racal - Nir6c giai kliat Sai Gan (SABECO) va giup Nha dau ttr c6 them 
thong tin N4' SABECO de tir do dua ra cac quyet dinh dau tir &mg dan. 

Dora tren cac so lieu thong ke 1,4 k6t qua hoat dOng kinh doanh da dat dhroc trong qua khir, 
SABECO xay dung dinh hirong plat trien trong Wang lai. Ban Cao Bach nay trinh bay mot so 
thong tin mang tinh du bao lien quan den cac ke hoach dm Tong Cong ty. Chung toi sir dung cac 
tix nhu "se", "du ki6n", "k6 hoach", "kha nang", "rni ro", "co th6 " va cac tir throng to khac de 
xac dinh cac tuyen ba c6 tinh chat throng lai. Wic du SABECO tin twang rang cac ke hoach, so 
lieu du kien trinh bay tai Ban Cao Bach nay la kha thi, nhung khong the bac) dam cac du kien 
nay se chac chan xay ra trong tirang lai. 
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I. CAC YEU TO 1211i RO 

Trirac khi guy& dinh dau tix vao c6 phieu cua T6ng Cong ty Co phan Bia — Rugu Nix& 
giai khat Sai Gon, cac nha dau to can xem xet can trong cac yeu to rui ro va cac yeu to khong 
chic chin dugc neu clued day, ding vii cac thong tin trong Ban Cao Bach, cac thong tin trong 
cac bao cao tai chinh va nhcrng thong tin lien quan khac. Cac rui ro dugc neu sau day la nhfing 
yeu to ma Tong Cong ty phai doi mat trong qua trinh kinh doanh, khi xay ra se anh hugng an 
hoat dOng, ket qua kinh doanh va tinh hinh tai chinh cua T6ng Cong ty, tir do anh htrecng den gia 
co phieu va hieu qua clAu tu cua nha dau tu. Cac yeti to rui ro chinh gom c6: 

1. Rui ro ve kinh to 

1.1. TAng truiing kinh to 

Tang trugng kinh to anh Inramg Ulm tiep den thu nhap cua ngugi dan, tic dOng tai nhu cau va 
thi,hieu 	ngtrai dan trong viec lira chgn san pham tieu dung, bao 	do Wing nhu cac san 
pham bia, mom va mac giai khat. 

Trong mugi (10) nam dr 2006 an 2015, kinh to Viet Nam a tang tnrong lien tic va dat 
dugc thc dO tang truing binh quan hang nam kha cao, khoang 6,39%/nam. Tuy nhien t6c dO tang 
trirgng khong d6ng au, gay ra nhieu kilo khan cho doanh nghiep ding nhu anh htrang khong 
nhO an tam 13'T ngtrgi tieu dung. Cu the tang truing cao din ra trong giai doan 2006-2008 vii 
t6c dO tang trung binh len tai 7,61% va giam manh trong giai dogn 2009-2014 con 5,74% tithe 
khi h6i phic tren 6% tir nam 2015. 

Bang 1: Ti Ie tang trulYng GDP ciia Vi0 Nam trong giai doan 2006 — 2015 va 'nue tieu nam 2016 

NAm 2006 2007 2008 2009 2010 2011 2012 2013 2014 

GDP (%) 8,17 8,44 6,23 5,32 6,78 5,89 5,03 5,42 5,98 

2015 2016 

6,68 	6,3 —
6,5(*) 

.(*): Myc tieu czia Chinh phis, dieu chinh m6i nhat. 	 Ngu an: Tang Cztc Thong ke 

DAu nam 2016, Chinh phu Viet Nam dat muc tieu tang truing GDP trong nam khoang 6,7%. 
T6c dO tang GDP dm Viet Nam da chitng lai trong ba (3) qty gin nhdt, chi con 5,93% (so vii 
muc 6,53% cua chin (9) thing au nam 2015). Ngoai ra, Ngan Hang The Gith (WB) cling dieu 
chinh du bao mire tang truing toan cau trong Warn 2016 la 2,4%, khong thay ai so vii mirc cua 
nam 2015 nhung giam 0,5% so vii mire du bao tai th6i diem thing Gieng nam 2016. 0 tam quoc 
gia, WB da dieu chinh di bao tang twang GDP dm Viet Nam nam 2016 con khoang 6% (giam 
0,6% so vii dir bao tai thai diem thing 12 nam 2015) va nam 2017 la 6,3%. Trong cuOc hop gin 
day nhdt, Chinh phi" da cong nhan dat dugc 6,3% — 6,5% tang truing GDP cho ca nam 2016 la 
mot thach thirc lan. Vai nhfing s6 lieu du bao neu teen, cluing toi kST vong kinh to Viet Nam se 
dat mire tang truing tren 6% trong nam 2016. 
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1.2 Chi so lam phat 

Lam phat la mgt chi so vi mo dac biet quan tr9ng, phan anh thirc trang nen kinh te, dac biet anh 
!man den sirc tieu thy cua ngueyi dan. Ti le lam Oat cao trong giai doan 2008 - 2011 da tic dgng 
tieu circ den nen kinh to cila Viet Nam va hoat dgng kinh doanh cua doanh nghiep (bieu hien rg net 
qua six suy giam tgc dg tang truemg GDP va sirc cau dm nen kinh to trong giai doan 2012-2014 
nhu trong Bang 1). Kim the lam phat, on dinh vi mo la uu tien hang dau cua Chinh phu trong theyi 
gian qua, dgrig then cling dugc tai khang dinh trong ke hoach kinh to nam (5) Warn 2016-2020. Cac 
chinh sach tien to trong giai clop nay, Ong hixemg \Ted gia ca hang h6a the gioi slit giam, da phat 
huy hieu qua. Den nam 2014, chi so lam Oat da giam xtiong mix 4,09% va nam 2015 chi con 
0,63%. Day la muc tang thip nhit trong veng mirth (10) nam gar' day. 

Bang 2: Ti le lam pluit cua Vi?t Nam trong giai do#n 2006 - 2015 va Inv tieu nam 2016 

Nam 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016(*) 

Ti l'14rn 
phat (%) 

6,6 8,3 22,9 6,52 11,75 18,13 9,21 6,04 4,09 0,63 <5,0 

(*): ltlyc tieu czia Chinh phu. 	 Ngu'jn: ThIng Cyc Thong 

Chinh phil Viet Nam dal muc tieu kiem soat ti le lam Oat nam 2016 dired 5%. Theo bao cao 
kinh to xa hoi thing 10/2016 dm Chinh phu, ti le lam pilaf den thing 10/2016 tang 4,09% so Arai 
thing cling kSr nam tithe, phan nhieu do sg dieu chinh tang manh, tren dien rOng cua nhom thugc 
va dick vu y te. Co the not Viet Nam da thirc hien dugc muc tieu kiem soat lam phat cho den then 
diem hien tai. Vot cac chinh sach tien to hien tai cua Ngan hang Nha nuerc va neu chinh sach tai 
khoa dugc kiem soat chat che, chung toi tin rang mix tieu kiem soat lam phat nam 2016 se nam 
trong tam kiem soat. 

1.3 Lai silk 

Ngan hang Nha ntrov Viet Nam dieu hanh lai suit thong qua hai loci lai suit chinh: lai suit 
tai chiet khau va lai suit tai cap von. Tren co sac cac lai suit dieu hanh 	 & Ngan hang Nha nu 
Viet Nam, N thong ngan,hang thuong mai se quyet dinh 	lai suit huy dgng von va lai suit 
cho vay. Mat bang lai suit thay doi se anh hueyng den chi phi tai chinh va hieu qua hoat Ong 
kinh doanh, lgi nhuan cua cac doanh nghiep not chung va T6ng Cong ty not rieng. 

Bang 3: Lai suit giai doan 2006 - 2015 va muc tieu nam 2016 

Nam 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
(*) 

Ldi suit tai chi6t kill 
trung binh (%/nam) 

4,5 4,5 10,0 6,0 6,2 10,7 10,0 6,0 4,5 4,5 4,5 

Lai suit tai cap von 
trung binh (%/nam) 

6 6 11,9 7,5 8,2 13 11,5 7,5 6,5 6,5 6,5 

(*): Dein 30/9/2016. 	 Ngue3n: Website Ng-an hang Nha nuac va tinh town. 
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Vai chinh sach dieu hanh lai suat hien tai cua Ngan hang Nha nu& hien nay, chUng toi kST 
vong lai swat vay ng se kh8ng c6 nhieu bien &Ong tir nay den cu8i nam 2016. Tuy nhien vai din 
bien chi se gia tieu dung ce, xu huang quay tra lai trong nam nay, lai suat huy &Ong va lai suat 
cho vay c6 the se bien deng nhieu han trong nam 2017. 

2. Riti ro ye 111'0 phap 

Float &Ong kinh doanh cua Tong Cong ty Co phAn Bia - Rugu - Nu& giai khat Sai Gon chin 
sir dieu chinh cua nhieu lust va chinh sach quan ly cua Nha nuac, trong do chu yeu la Luat 
Doanh Nghiep, Luat DAu tu, cac Luat Thu& Luat Moi truamg, Lust An toan thirc pham,... Trong 
do, Thue Tieu th9 dac biet anh htreng quan trong den hoat dOng va hieu qua kinh doanh cfra 
Tong Cong ty. 

SABECO boat &Ong trong nganh bia, rugu, va nu& giai khat nen ding chill anh huemg trirc 
tiep tir cac chinh,  skits 	Nha nu& nhu: cac chinh sach lien quan den phong chOng tac hai tit 	i 

1 cac ueng co con, de an dan tern doi veri tat ca san pham bia,... Do de tac &Ong len chi phi hoat 	6  
dOng, lam tang gia ban cu8i ding cho ngu6i tieu thu bia va cac san pham co con, anh huang den 
hieu qua hog 'Prig kinh doanh cua T8ng Cong ty. 

Ngoai ra, hoat Ong kinh doanh cua Tong Cong ty lien quan nhieu den lust phap quec t6 
trong cac boat de/1g mua nguyen vat lieu, ban san pham,...‘  Dieu nay 	h6i Tong C8ng ty phai 
hieu biet ve lust phap qtr.& te,ding nhu cac quy dinh ve thuang mai quoc to de c6 the giao 
thtrcmg mua ban vai cac to chirc, doanh nghiep tren The giai. 

Khi cac lust, chinh sach cua Nha nugc va cua cac ntrac co sir thay dOi se anh hugng den hoat 
dOng kinh doanh cua Tong Cong ty. 

3. Cac rui ro d4c thn 

— 3.1. Rui ro ye nguyen lieu 

Nguyen vat lieu ph9c vu cho san xuAt cua Tong Cong ty chu yeti dugc nhap tir ntrac ngoai. 
Nhfing rni ro ve thoi tiet nhu han han, lu 19t,... anh htremg rat nhieu den san luting nguyen lieu. 
Do do, Tong COng ty c6 the se gap phai rui ro khi ngu6n nguyen lieu, gia nguyen vat lieu tren 
the gi6i co nhfing bien &Ong bat thuong, dan den khan hiem va tang gia nguyen vat lieu dau vao. 

Theo se lieu dm HOi deng Ngu cec Quec ve (International Grains Council) Thang 12/2015, du 
bao ve san luting lua mach (nguyen lieu san xuat malt) den nam 2020 nhu sau: 

Bang 4: Dv bao san lacing hia mach giai doan 2016 -2020 

Mira v9 14/15 15/16 16/17 17/18 18/19 19/20 20/21 
Nang suat (tAn/ha) 2,8 2,9 2,8 2,8 2,8 2,9 2,9 
Di0 tich (Trie;u ha) 50 50 50 51 51 52 52 
San luvng (Tri0 tan) 141 145 140 142 145 148 150 

Nguiin: International Grains Council 'hang 12/2015. 
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Theo ski lieu neu tren, nang suAt lila mach duce chr bao se giam trong vu mua 2016/17 va 
2017/18 nhung se tang nhe tra lai sau do. Mac du CO six chenh lech trong cac tinh toan, to chirc 
Luang Nong Lien Hiep Quiic (FAO) cling diing quan diem san luong lua mach vu mua 2016/17 
se giam so vai 2015, cu the chi dat khoang 144,6 trieu tan, thAp hem mire 147,0 trieu tan vu mua 
2015/16. 

Bien dOng gia lna mach tren thi trueng trong nam nam qua (2012 — 2016) ntur sau: 

So.  a 1: Gia d#i mach giai doan 06/2012 -06/2016 (EUR/MT) 

Tuy nhien, rui ro nay ding dtryc giam nhe boi kha nang dir tiff nguyen vat lieu va cac mai 
quan he lau nam voi cac nha cung cap nguyen vat lieu trong va ngoai ntroc dm Ring COng ty. 
T8ng Cling ty lam no hrc de co duce cac hop (long mua nguyen lieu tot de g6p phan dam bao 
nguon nguyen lieu On dinh va mire gia khong qua dOt bien de hp the rui ro cho Tking Cong ty. 

3.2. Rtii ro vt thi trtrirng 

Yeu to tac dOng manh nhk tai rui ro thi truOng chinh la sir canh tranh cua cac hang bia, ruou 
co throng hieu, tiem hrc tai el-11'1h manh va có,nhieu kinh nghiem 	nix& ngoai, d4c bit la khi 
Viet Nam thirc hien dieu chinh chinh sach thue theo cam ket khi gia nhap WTO va cac Hiep dinh 
thirang mai trong thoi gian 

Sau khi ky IC& Hiep dinh Doi the xuyen Thai Binh Duang (TPP), Hiep dinh Thirang mai hang 
hoa trong ASEAN (ATIGA),... Viet Nam se *iam thue nhap khAu d8i voi nhieu san pham, trong 
do CO bia, rugu. Viet Nam cam ket giam thue suat Thue nhap khau doi Wei mem, bia sau khi lc)",  
ket Hiep dinh TPP ye mire 0% lir nam thin muoi hai (12) doi voi mem manh va nam thin miroi 
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mOt (11) d6i voi bia sau khi chinh thirc dp citing quy dinh cua TPP. MSc du hai nganh hang nay 
c6 10 trinh gian thud kha dai, nhung day la,nguy co doi 	cac doanh nghiep san xuat bia trong 
mac, trong do co SABECO, vi cac san pham bia nhap khau tir mac ngoai dugc dp bac, se tang 
manh trong tiled gian sap toi. 

Mat khac, phan kink Bia gia trung big) bi canh tranh rat kh8c list tir cac ding ty thuOc phan 
Bia cao cap nhu Heineken, Sapporo... Them vao d6, mOt nhom nguiyi tieu dung co xu 

huemg chuyen sang phan khuc Bia cao cap khi thu nhap binh guar' tang len. Cac dieu nay c6 the 
clan den Wong quan canh tranh trong thi truang bia thay doi. 

Du dang o vi the dan dau thi truang Viet Nam, SABECO van chuan bi cac phuang an cho rui 
ro thi truang nay. 

3.3. Rui ro ve tieu thy san pham 

Sr huu mang luoi phan phtii rOng khap cac tinh, thanh Viet Nam (ben canh mOt phan nho 
xuat khau ra thi truang nuerc ngoai), ding 	lgi the,noi trOi ye mat thuang hien va chat luting, 
cac san pham dm Tong Cong ty da, clang va 	kien se tiep tpc dugc tieu thu on dinh. Nhin 
chung, san luting san pham tieu thp dm Tong Ong ty glib cac guST trong nam khong c6 sir 
chenh Lech clang ke, du rang sire mua giira cac thang tai mOt so thin diem co sir dao dOng nhat 
dinh (cac thang le, Tet va tiled tiet,nang nong se tieu thu tot hon, trai Iai san lucmg tieu thu co the 
bi anh hitting vao nhang thin diem cac hang bia,  doi thuday mph cac chucmg trinh hotrg, 
khuyen mai...). Tuy vay, Tong Cong ty luen co ke hoach, kinh nghiem va chit dOng trong viec 
dieu phoi san xuat va ban hang de dam bao dap img plifi hop nhat nhu cau thi throng, on dinh 
hog dOng kinh doanh de hoan thanh cac mpc tieu dm co &Ong giao ph6. 

3.4. Rid ro ye Thue Tieu thu cac biet 

Bia la san pham chiu Thue tieu thu dac biet. Ngay 14/11/2008 Qu8c hOi Khoo. XII kji hop thir 
4 (la ban hanh Lust Thue tieu thu dac biet so 27/2008/QH12. Theo d6, thus suat Thue tieu thp 
dac biet doi voi san pham bia dugc ap dung er mirc 45% tir ngay 01/01/2010 den ngay 
31/12/2012 va 50% ke tir ngay 01/01/2013. 

Thue suat Thug tieu thu dac biet doi vUi nrgu va bia da c6 sr gia tang theo Lust sira doi, bo 
sung mOt so dieu cua Lug Thue tieu thu dac biet (nam 2014). Theo d6, thug suat Thue tieu thu 
dac big d6i voi nrou (tren 20 dO) va bia tit dau nam 2016 la 55% (tang 5% so vOi nam 2015), 
nam 2017 la 60% va nam 2018 la 65%. Do dac thii nay, cac cong ty san xuat rugu, bia trong d6 
c6 SABECO se chiu anh hung neu thug suat Thu tieu thu dac biet gia tang. 

3.5. Thai ro ti gia h6i dofii 

Nguyen lieu phpc vu cho san xuat cua SABECO chit yeti dugc nhap khau nuov ngoai va 
dugc thanh town bang ngoai te. Trong khi do, san pham dugc tieu thu chit yeu tai thi truang nOi 
dia va dugc thanh toan bang tien Deng (VND). Do d6, khi tSigia bien dOng bat lgi, se anh hitting 
-Ewe tier) den chi phi nhap khau nguyen lieu san xuat bia va anh huang den lgi nhuan cua T8ng 
Cong ty. 
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BAN CAO BACH 
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Trong giai doan 2012-2013, ti gia VND/USD kha on dinh. Sr On dinh 	ty gia trong giai 
doan 2012-2013 chi' yeti la do kinh to vi mo dan On dinh, xudt sieu, nguon cung ngoai to tir cac 
dg an Au to ntrac ngoai giai ngan, kieu hOi cling nhu dieu hanh sat sao 	Ngan hang Nha 
Nu& Viet Nam. Ti gia VND/USD c6 xu twang tang trong nam 2015 do ap lgc nhap sieu &Ong 
th6i do &Ong dO la My manh len (truac kST vong dieu chinh lai suat cua Cyc Thy till lien bang my 
(FED)). 

Tai th6i diem cuOi thang 6/2015, ti gia do Ngan hang Nha ntrac Viet Nam cong bO da tang 
len mac 21.673 VND/USD (tang 2% so vai th6i diem cuOi thang 12/2014 - 21.246 VND/USD). 
De Aug 06 \Teri viec dieu chinh ti gia cua Trung QuOc va cac quOc gia khac, trong thang 8 nam 
2015 Ngan hang Nha mrac Viet Nam da dieu chinh tang ti gia binh quan lien ngan hang gicra 
VND va USD tir mirc 21.673 len mire 21.890 VND/USD, tang 1%. DOng thai, nai rOng bien dO 
ti gia VND/USD tir +/-1% len +/-2% rOi +/-3%. Nam 2016, Ngan hang Nha nu& Viet Nam da 
ap dung chinh sach dieu hanh ti gia mai. Theo do, ti gia trung tam se dugc c8ng 1:16 hang ngay va 
bien dO giao dich la +/-3%. Syr bien dOng cua ti gia trong th6i gian tai rat kho dg doan do chinh 
sach thay dOi ti gia cua cac ntrac va chinh sach dieu hanh ti gia cua Ngan hang Nha,ntrac Viet 
Nam. Trong truang hop ti gia hOi dodi VND/USD Wen dOng tieu cgc ngoai dg kien, ket qua kinh 
doanh cua Tong C8ng ty se bi anh huang do chi phi dau vao tang len. 

De han cite anh huang cUa syr bien Ong ti gia hOi doai, TOng C6ng ty luOn no lgc trong viec 
dg bao de c6 cac chinh sach dg trir nguyen lieu ding nhu xay dgng gia ban san pham hop 15T. 

4. Rui ro bitn d(ing gia co phi& 

CO phieu SABECO sau khi dugc niem yet tai S6 Giao dich Chimg khoan Thanh pith HO Chi 
Minh se ginp gia,  tang tinh thanh khoan cho co phieu, tao dieu kien cho cac c8 dong co the 
chuyen nhugng von a clang, cling nhu tap thuanlgi cho co &Ong lan la Nha ntrac thoai von hay 
cho Tong Cong ty trong cac dgt huy dOng von neuc6 sau nay. Tuy nhien, cac c8 dong va Tong 
Cong ty se chiu 	ro bien,d6ng gia c8 	Gia co phieu tren 	truang 	thu6c vao nhieu 
yeti to nhu ket qua san xuat kinh doanh cua Tong Cong ty, tinh hinh chinh tri, xa hOi, kinh to 
trong nuac va quoc te, tam UT nha &au ttr, sg thay doi cac chinh sach va,quy dinh 	phap lust 
lien quan, cling nhu cac yeu to, sir kien khong ltrmg trtrac dugc,... Sy bien Ong tieu cgc cua gia 
co phieu c6 the anh Inning den uy tin, thuang hieu Tong Cong ty mac du trong nhieu truang hop 
c6 the ngoai tam kiem soat dm Tong C8ng ty. 

5. Riii ro khic 

Cac rui ro khac nhu thien tai (bao, lu, Ong ddt,...), dich hoa, hoa hoan,... la nhUng rid ro bdt 
kha khang. Cac rui ro bat kha khang khi xay ra se gay thiet hai cho tai san, con ngugi va tinh 
hinh hoat,d6ng 	Tong C8ng ty va thugng gay ra cac ton that lam Kha nang xay ra nhung did 
ro nay thap nhung Tong C6ng ty luon quan tam va c6 cac bien phap de ph6ng tranh ding nhu 
giam thieu thiet hai khi c6 rui ro. 
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SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA-RUOU -NUOC CIA! KHAT SAIGON 

II. NITUNG NGUtif CHILI TRACH NHItM CHINH DOI VOI NOI DUNG BAN CAO BACH 

I. To chfre niem ytt 

Ong VO Thanh Ha 	Chnv 	Chu tich HOi ding quail tri, Dai dien theo phap lulat 
dm Tong Cong ty. 

Ong Le H6ng Xanh 	Chirc vu: Phu trach Ban Dieu hanh SABECO. 

Ong Nguyen Tien Dung 	Chirc 	todn truing. 

Ong DOng Viet Trung 	Chirc vu: Trugng ban Kiem sodt. 

— 	
Chung toi dam bao rang cdc thOng tin va s6 lieu trong Ban Cdo Bach nay la phii hop voi thvc 

to ma chimg toi dugc biet, hoac da dieu tra, thu thap mot each hop 

2. To chtrc tir van 

Ong Kim Thien Quang 	Chirc vu: T6ng Giam d6c, Dai dien theo phdp 101: Cong ty 
TNHH MTV Chimg khodn Maybank Kim Eng 

Ban Cdo Bach nay la mot phan dm HO so dang 1c3'7 niem yet do Cong ty TNHH MTV Chirng 
khoan Maybank Kim Eng tham gia lap tren co s6 H9p ding to van 	TOng Cong ty CO phAn 
Bia — Rugu — Nuac giai khat Sai Goa Chung toi dam bao rang viec phan tich, danh gia va lira 
chin ngon tir tren Ban Cdo Bach nay da duce thgc hien mot each hop ly va can trong dga tren co 
s6 cdc thong tin va so lieu do Tong Cong ty CO phan Bia — Rugu — Nuac giai khat Sai G6n cung 
cap. 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA- RON - NIfOr GIAI KHAT SAI GON 	 SABECO 

III. CAC KHAI NIEM 

Trong Ban Cao Bach nay, cac tix ngit duai day dugc hieu nhu sau: 

"Tiing Cling ty"/ 
"SABECO"/"Tii 
chtrc niem yet" 

"Dieu le Tong Cling 
ty" 

T'Ong C8ng ty co phan Bia — Rugu — Nu& giai khat Sai Gen. 

Dieu le cua SABECO cla duoc Dai hOi dOng co don thong qua. 

"Nam tai chinh" 	Tinh tit 00 gio. ngay 01 thong 01 den 24 gief ngay 31 thong 12 nam 
throng lich hang nam. 

Ngoai ra, nhang tir, thuat ngir khac (neu co) se &roc hien nhu quy dinh trong Lust doanh 
nghiep nam 2014, LuSt Chung khoan nam 2006, Luat sirs doi, bo sung mot so dieu cua LuSt 
Chung khoan nam 2010 va cac van ban phap lust khac c6 lien quan. 

Cac tir hoac nhom tir viet tat trong Ban cao Bach nay c6 not dung nhu.  sau: 

AFTA 	 Khu vtrc Thuang mai Ttr do ASEAN. 

CP 	 CO phan. 

FTA 	 Hiep dinh Thucmg mai to do. 

BKS 	 Ban kiem soot. 
— 	

DHDCD 	 Dai hOi dOng co &Ong. 

HDQT 	 HOi ding quan 

BCTC 	 Bao can tai chinh. 

DT 	 Doanh thu. 

LN 	 Lai nhuan. 

ROA 	 Ty suat Igi nhuan sau thue/TOng tai san. 

ROE 	 Ty suat lgi nhuan sau thue/vOn chi). sa hitu. 

TNDN 	 Thu nhap doanh nghiep. 

TNHH 	 Trach nhiem hitu han. 

TPP 	 Trans-Pacific Strategic Economic Partnership Agreement 
(Hiep dinh dOi tac kink to xuyen Thai Binh Ducmg) 

TTDB 	 Tieu thu dac biet 

USD 	 Don vi tien to cua Hoa Ky, DO-Ja My. 

VND 	 Dan vi tien to dm Viet Nam, DOng Viet Nam. 

EUR 	 Don vi tien techung Chau Au, Euro. 

11 



SABECO 
BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RUIN —NUOC GIAI KHAT SAI CON 

IV. TiNH HINH VA DAC DIEM CUA TO CHU'C NIEM YET 

1. Tom tat qua trinh hinh thanh va Oat trien 

1.1. Gieri thqu chung ve To chic niem yet 

Ten gQi: 	TONG CONG TY CO PHAN BIA — RUVEJ — NVOC GIAI KHAT SAI GON. 

Ten giao dich SAIGON BEER — ALCOHOL — BEVERAGE CORPORATION. 

quoc te: 

Ten vi& tat: 	SABECO 

Tru so• chinh: 	6 Hai Ba Trung, Phaerng 136n Nghe, Qua'n 1, Thanh pho HO Chi Minh, 
Viet Nam. 

Dien thoai: 	(84.8) 38294081 — 8294083 — 8296342 

Fax: 	 (84.8) 38296856 

Website: 	www.sabeco.com.vn  

VOn diesu 1e: 	6.412.811.860.000 D6ng Viet Nam (VND) 

Giay clang 14 	0300583659, do SO Ke hoach va Dau to TP. HO Chi Minh cap 1an dau 
kinh doanh: 	ngay 17/4/2008, dang ky thay d6i 1an thin tu.  ngay 29/1/2016. 

Ma so thu6: 	0300583659. 

Nganh nghe kinh doanh cua T6ng Cong ty gom co: 

STT Ten nganh, nght kinh doanh 
Ma 

nganh 

1 San xuat thuc phA.m khac chua cluvc phan vao clau 
Chi ti6t: san xuat, the Bien thtic pham (nix cite Bien thuc pham firth song) 1079 

2 Chung, tinh cat va pha cite cac loai rtrgu manh 
Chi tiet: San xuat d8 u6ng (hi" the bi6n thuc phalli tuoi song; san xuat moil, bia, 
nu& giai khat tai tru se chinh). 

1101 

3 San xuat rugu yang 
Chi tik: San xuat d6 u6ng (trir the bier) thuc pham tircri song; san xuat ruqu, bia, 
nu& giai khat tai fru so chinh). 

1102 

4 San xuat bia va mach nha ü men bia 
Chi ti6t: San xuat d6 ding (tru• the bien thuc pham tirai song; san xuat rircru, bia, 
nubs giai khat tai till sa chinh). 

1103 

5 San xuat d6 u6ng kh8ng con, nubs khoang 
Chi ti6t: san xuat do u6ng (trir the bi6n thuc pham ttrai song; san xuat rircru, bia, 
ntrac giai khat tai till so. chinh). 

1104 
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TONG CONG TY CO PHAN BIA — ROW —NUOC GIAI KHAT SAI G6N 

6 Ban buon chuyen doanh khac chua &roc phan vao dau 
Chi tiet: mua ban cac loaf bao bi, nhan hi'eu cho nganh bia, mom, mac giai khat va 
lucmg time — thuc pham 

4669 

7 Nha hang va cac dich vu an u6ng plc vu ltru Ong 
Chi tiet: Kinh doanh nha hang, khach san (vie:c cung cap dich vu can tiOn hanh song 
song ved dau to xay dung, nang cap, cai tao hoac mua lai khach san va khong kinh 
doanh khach san tai try se).  chinh). 

5610 

8 Sira chira may moc, thiOt bi 
Chi tiet: sira chira, bao dubmg may moc-thiet bi nganh san xuat bia-rugu-ntrac giai 
khat va ding nghiOp thtrc pham (trir gia cong co kill, tai the phe thai, xi ma di'On, 
luy'On can cao su tai try so. chinh). 

3312 

9 Lap dat may moc va,thiOt bi cong nghie:p 
Chi tiet: Lap dat, the tao may moe - thiet bi nganh san xuat bia,- ruvu - nuac giai 
khat va cong nghi'Op thuc pham (trir gia cong co.  khi, tai the phe thai, xi ma di'On, 
luyOn can cao su tai try so chinh). 

3320 

10 Xay dung cong trinh ky thuat dan dung khac 
Chi tiet: Xay dung dan dung, cong nghi6p 

4290 

11 Ban buon thuc pham 
Chi tiet: mua ban Itremg thuc, time pham (Time hiOn theo Quye't dinh so 
64/2009/QD-UBND ngay 31/07/2009 va Quyet dinh so 79/2009/QD-UBND ngay 
17/10/2009 dm 1:1y Ban Nhan Dan Tp. H6 Chi Minh quy hoach ye nganh nghO kinh 
doanh Wong san, thuc pham tren dia ban TP. H6 Chi Minh) 

4632 

12 Ban buon d6 u6ng 
Chi tiet: Mua ban cac log bia, con, molt, mr6c giai khat 

4633 

13 Ban buon may moc, thiOt bi NIA phu tong may khac 
Chi tiet: mua ban vat ttr, nguyen lieu, thiOt bi, phy tong c6 lion quan dOn nganh san 
xuat bia, ruvu, mac giai khat, cac loai huang liOu, ntreic cot dO san xuat mem, bia, 
ntrac giai khat 

4659 

14 Giao dyc khac chua &roc phan vao dau 
Chi tiet: Dao tao nghe. 8559  

15 Hog dOng 1-16 trg dich vu tai chinh chua &roc phan vao dau 
Chi tiet: Tu van dau tu.  (trir to van tai chinh, ke toan). 6619 

16 Kinh doanh bAt dOng san, quyOn sir dung dat thu6c chit sa him, chit sir dung hoac di 
thue 
Chi tiet: Kinh doanh bat dOng san (chi thuc hiOn theo khoan 1 Dieu 10 Luat Kinh 
doanh bat dOng san). 

6810 

17 Tu van, m6i giai, dau gia bat d6ng san, dAu gia quyOn sir dung dat 
Chi tiet: Dich vu moi giai, dinh gia, san giao dich, tu van, dau gia, clang cao, quart 
Iji bat d6ng san (trir tu van mang tinh phap1S1). 

6820 

18 Quang cao 
Chi tiet: Quang cao thuong mai. 

7310 

3 
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19 Nghien dru thi tru6ng va than d6 du loan 
Chi tie't: Nghien cuu thi trublig. 7320 

20 Dieu hanh tua du Lich 
Chi ti'et: Kinh doanh du Lich lit hanh not dia, quOc te. 7912 

1.2. Qua trinh hinh thinh Ira phat trien 

Tien than dm Tong Cong ty Co phan Bia - Rugu - Nu& giai khat Sai Gan la Nha may Bia 
Cher Lon thugc hang B.G.I, dm chit to ban Phap, dugc Chinh phu Nude Cgng Hem Xa flgi Chit 
Nghla Viet Nam tiep quan. 

Nha may Bia Sai Gen, dugc thanh lap ngay 17/05/1977 theo Quyet dinh so 854/LTTP cua fig 
truang BO Luang thgc va Thgc phan. Sau do, thgc hien chit truong cua NhA nuac ye to chirc lai 
san xuat kinh doanh trong khu vgc kinh to qugc doanh, ngay 14/09/1993 Bg truang Bg Cong 
nghiep nhe da c6 Quyet dinh so 882/QD-TCCB thanh lap lai doanh nghiep NhA nuac va doi ten 
thanh Ong ty Bia Sai Gen. 

Thgc hien Quyet dinh se 125/QD-TTg ngay 28/01/2003 dm Thu Wang Chinh phu phe duyet 
de an tong the sap xep, doi mai Tong Cong ty Nha nuac va doanh nghiep Nha nuac thugc Bg 
Cong nghiep giai doan 2003-2005,,  thang 03/2003 BO C8ng nghiep (nay IA BO C8ng Thuong) da 
trinh Thu tuang chinh phi]. de an to chirc lai Tong Ong ty Rugu - Bia - Nu& giai khat Viet Nam 
thanh hai Tong cOng ty Nha mac. Ngay 06/05/2003, BO C8ng nghiep (nay la BO C8ng Thuong) 
co Quyet dinh so 74/2003/QD-BCN thanh lap Tong C8ng ty Bia - Rugu - Nu& giai khat Sai 
Gan (viet tat la SABECO) tren co sa to chirc lai Cong ty Bia Sai Gan va cac Cong ty Rugu Binh 
Tay, Cong ty Nu& giai khat Chuang Dung va Nha may Thity tinh Phu The. 

Ngay 11/05/2004, BO COng nghiep (nay la Bg Cling Thuong) da c6 Quyet dinh se 
37/2004/QD-BCN chuyen Tgng Cong ty Bia - Rugu - Nuac giai khat Sai G6n sang mo hinh 
Cong ty Mc - Cong ty con. Trong do Cong ty me dugc hinh thanh tit Van ph6ng, cac phong, ban 
nghiep vu, cac nha may, xi nghiep, phan xuang san xuat hach toan phi thugc Tong Cong ty. 

Ngay 28/12/2007, Thu tuang Chinh phi" da ban hanh Quyet dinh se 1862/QD-TTg ve viec 
phe duyet phuong an va chuyen Tong Cong ty Bia - Rugu - Nuac giai khat Sai Gan thanh Tong 

— 	Cong ty Co phan Bia - Rugu - Nuac giai khat Sai Gan. 

Ngay 20/09/2016, BO Cong Thuong c6 van ban se 8845/BCT-CNN ve viec chap thuan de 
xuat niem yet co phieu SABECO tren So Giao dich chimg khoan TP. Ho Chi Minh. Ngay 
20/10/2016, Dai hgi citing co (long SABECO ban hanh Nghi quyet so 62/2016/NQ-DHDCD 
thgng qua viec niem yet co phieu cua SABECO tai Sie Giao dich chimg khoan TP. Ho Chi Minh. 

Lich sir phat trien cilia SABECO gan lien Arai qua trinh phat trien manh me va ben vCtng dm 
thuong hieu Bia Sai Gan, thuang hieu dan dau nganh bia cua Viet Nam. 

1.2.1 Clic cot mac lick sir 

Lich sir phat trien cua SABECO gem cac cot mac Ian nhu sau: 
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Giai don 1977 - 1988: 
	 r 

Ngay 01/06/1977 Cong ty RUVLI Bia Mi&I Nam chinh thirc tiep nhan va pan 1ST Nha 
	JC 

may Bia Chg Lan tir Hang BGI va hinh thanh nen Nha may Bia Sai. Gen. 

Nam 1981, Xi nghiep Lien hiep Rugu - Bia -Oc giai khat II dugc chuyen d6i -Ur 
	MU 

Cong ty Rugu - Bia Mien Nam. 

Nam 1988, Nha may Bia Sai Gan fro' thanh don vi hach town Ow lap true thu& Xi 
nghie.p Lien hiep Rugu - Bia - Nu& giai khat II. 

Giai clop 1988 - 1993: 

Nam 1989 —1993, he th6ng tieu thy c6 20 chi nhanh tren ca nuarc. 

Nam 1993, Nha may Bia Sai G6n Oat trien thanh Cong ty Bia Sai Gen vcri cac thanh 	5i 
vien 

• C 
V Nha may Nu& da Sai Gen; 	 ;1 

✓ Nha may Cc khi Rugu Bia;  
✓ Nha may Nuov khoang DaKai; 	 al 

✓ Cong ty Lien doanh Carnaud Metalbox Sai Gan san xuat lon; 

✓ Cong ty Lien doanh Thuy Tinh Malaya Viet Nam san xuat chai thus/ tinh. 

Giai down 1994 - 1998: 

- Nam 1994 — 1998, he th&ig tieu thy co 31 chi nhanh tren ca nuac. 

- Nam 1995, Cong ty Bia Sai GOn thanh lap thanh vien mai: Xi Nghi'ep Van Tai. 

- Nam 1996, tiep nhan thanh vien 	Cong ty Rugu Binh Tay. 

- Nam 1996 — 1998, thanh lap cac cong ty lien ke't san xuat Bia Sai Gen voi cac thanh 
vien: 

✓ Nha may Bia Sai Gen - Phu Yen; 

✓ Nha may Bia Sai Gan - Can Thos. 

Giai doan 1999 - 2002: 

- Nam 2000: Oat dugc ChUng chi He th6ng Quan 1ST Chat lugng cua BVQI - ISO 
9002:1994. 

- Nam 2001: 

✓ Oat Chang chi He thong Quan 1ST Chat ltrang cua BVQI - ISO 9001:2000. 
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✓ Thanh lap cong ty lien k6t san xuat bia yeti Cong ty Bia Sai GOn - Soc Trang g6m 
cac thanh vien: 

N 

+ Nha may Bia Henninger; 

+ Nha may Bia Huang Sen. 

- Nam 2002: 

✓ Thanh lap COng Ty Lien doanh Bia Sai Gen - Can Tho. 

✓ Thanh lap Nha may Bia Sai Gan — Ha Tinh. 

✓ Thanh lap T6ng kho tai Nha Trang, Can Tho va Da Nang. 

Giai doan 2003 - 2008: 

Nam 2003: Thanh lap T6ng Cling ty Bia - Rugu — Nuac Giai khat Sai Gen (SABECO) 
teen co s6 Cong ty Bia Sai SOn va tiep nhan cac thanh vien mbi: :3, 

✓ 	Cong ty RUVU Binh Tay. 	 .)P4 
✓ Cong ty Nuac giai khat Chuang Duang. 	 1-11 

4U 
✓ 	Nha may ThOy tinh Phu Thu. 	 tA 

✓ Cong ty Thucmg mai Dich vu Bia — Rugu — Nuot Giai khat Sai Gem. 
14/ 

Nam 2004: Chuy6n sang mo hinh Cong ty me — cong ty con theo Quy6t dinh s6 
37/2004/QD-BCN cila BO truang BO Cong nghi6p. 

- Nam 2006: Hoan chinh he th6ng phan phi tren toan qu6c vai tam COng ty Co phan 
Thuang mai SABECO khu vue. 

- Nam 2007 - 2008: 

✓ T6ng Cong ty Bia — Rugu — Ntrac giai khat Sai GOn lien tuc phat tri6n lan math 
dao la san xuat, kinh doanh cac san pham Bia Sai Gan va dau to mm teen 

nhi6u link Arc, san pham khac. 

✓ Thgc hi6n c6 phan haa T6ng Cong ty Bia — R1191.1 - N1XOC giai khat Sai Gen. 

H 
ti 

Giai doan 2010 - 2016: 

Nam 2010: 

✓ SABECO dat mire san luting san xuat & tieu thu mot (1) ty lit bia. 

✓ Khai cong xay dung Nha may Bia Sai Gen — Ninh Thuan. 

- Nam 2011: 

✓ Khai cong xay dung Nha may Bia Sai GOn — Ha Tinh. 
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✓ Khanh thanh Nha may Bia Sai Gon Sai Gen — Phu 
ti 

✓ Khanh thanh NM. may Bia Sai Gen Song Lam. 

✓ Khanh thanh Nha may Bia Sai Gen — Quang Ngai. 

- Nam 2012: 

✓ Khoi cong xay dung Nha may Bia Sai Gen — Vinh Long. 

✓ Khanh thanh Nha may Bia Sai Gan — Ninh Thuan. 

Nam 2014: 

✓ Khai cong xay dung Nha may Bia Sai GOn — Kien Giang. 
✓ Khanh thanh Nha may Bia Sai GOn — Soc Trang 2 (Nha may 100% von ciia CTCP 

Bia Sai Gen Mien Tay). 

- Nam 2015: 

✓ KST niem 140 nam lich sir ngu6n DSc Bia Sai Gen. 

✓ Beer 333 Premium Export da vinh du dugc trao giai Vang qu6c to AIBA 2015 vOi 
chirng nhan la san pham tot nhat c6 phong each Lager. 

✓ Khanh thanh Nha may Bia Sai Gen — Vinh Long. 

✓ Khai cong xay dung Nha may Bia Sai Gen — Khanh HOa. 

1.2.2 Cac thanh tick va ghi nhlin 

Trong su6t lich sir hinh thanh va phat trien 140 nam, dac biet la giai (loan ke tir sau ngay 
thong nhat dat mac, Tong Cong ty da dg &rot nhieu thanh tuu trong san xuat kinh doanh va. 
hog Ong xa hOi. Cu the: 

SABECO la dan vi dan d'au toan nganh hoan thanh xuat sac nhiem vu chinh tri,vai nang 
silk, chat luvng va hieu qua cao. SABECO da dang dung g6p \Tao sir phat trien kinh t6 
cua nganh, dia phuang va dat mrac. 

- SABECO la don vi hang dau trong chinh sach xay dung va phat trien thi throng, he th6ng 
phan phi trong rinh \rue kinh doanh san pham bia cua Viet Nam voi san lung tieu thu 
tren 45% thi phAn. 

Thucmg hieu Bia Sai GOn giai vtrng &rot uy tin \Teri khach hang va ngay tang phat trim, 
ximg clang la thuang hieu LA NIEM Tir HAO CiJA VItT NAM. 

SABECO dat dank hieu "Thtrang hi0 tin nhqm" Bia Sai Gen trong hai muai hai (22) 
nam. 
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- San pham Bia Sai Gen - Hang WO Nam chk Wang cao, ducic ngu6i lieu dung binh 
chon lien tvc trong mu6i hai (12) nam tit 1997, 1998, 1999, 2000, 2001, 2002, 2003, 
2004, 2005, 2006, 2007 va 2008. 

San pham Bia Ion 333 dat Huy Chuang Bic tai cuoc thi birth chon Bia qu6c to to chirc 
tai AUSTRALIA nam 1999, 2000 va 2001. 

Ben canh nhiing thanh tuu va kinh doanh, SABECO cling luon don g6p va cac hoat 
dOng cong tac xa hOi. 

Do nlang thanh ttru dal dat dugc trong san xuat kinh doanh va cong tdc xa hOi, COng ty da 

dat &roc nhiau danh nhieu va khen thuemg. 

Cac danh hieu da dime phong tang: 

Haan chtrang: 

- Huan chuong DOc lap hang nhat, nam 2014. 

- Huan chuong DOc lap hang nhi, nam 2008. 

- Huan chuong Anh hung Lao dOng thi kSr d6i mot nam 2008 

- Huan chuong Anh Hung Lao dOng, nam 2008. 
- Huan chuong Lao dung hang ba, nam 2008. 	 AT  
- Huan chuong DOc lap hang ba, nam 2002. 	 4 
- Huan chuong Chian cong hang ba, nam 2001. 
- Huan chuong Lao dOng hang nhi cho b6n (04) ca. nhan CBCNV to nam 2001 den nay. 
- Huan chuong Lao dOng hang ba cho hai muoi (20) ca. nhan CBCNV tit nam 2001 clan 

nay. 

- Huan chuong Lao dOng hang ba, nam 1997. 
- Huan chuong Lao dOng hang nhat, nam 1996. 

Co' thi dua va Bang khen cfia Thu twang Chink ph u: 

- Co Thi dua cua Chinh phu, cac nam 1994, 1995, 1997, 1998, 2003, 2004, 2005, 2006, 
2007, 2012, 2013, 2015. 

Bang khen cua Thu Wong Chinh phu cho T6ng C6ng ty cac nam 2002, 2005, 2013. 

Bang khen cua Thu Wang Chinh phu cho bay (07) can b0 lanh dao T6ng Cong ty, nam 
2004 va 2006. 

Bang khen cua Thu Wang Chinh phu cho tam muai mot (81) ca. nhan CBCNV tir nam 
2001 den nay. 

Cling dam cac cap king thwerng fang Cong ty: 

- C6 Thi dua cap BO, cac nam 2002, 2008, 2009, 2014, 2015. 
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- T6ng LDLD VN tang C6 thi dua cac nam 1997, 1998, 1999, 2000, 2001, 2003, 2004, 
2005, Huan chtrang Lao dOng hang 3 nam 2008. 

1.3. Qua trinh tang Von dieu le 

T6ng Cong ty Co phan Bia - RINU - Nu& giai khat Sai Gen ("T6ng Cling ty") dugc thanh 
lap clued hinh thirc TOng Cong ty Nha ntrac theo Quyet dinh s6 74/2003/QD-BCN do BO 
Cong nghiep (nay la BO Cong thuang) ban hinh ngay 6 thang 5 nam 2003 tren co sa to chirc 
Lai Cling ty Bia Sai Gon va chuyen cac don vi: Cong ty 	11 Binh Tay, Cling ty Nu6c giai 
khat Chuang Duang va Ong ty Thuy tinh Phu Th9 thanh cac don vi thanh vien dm Tang 
Cong ty. Vao ngay 11 thang 5 nam 2004, BO twang BO Cong nghiep ban hinh Quyet dinh s6 
37/2004/QD-BCN tai ca cau lai T6ng Cong ty theo m6 hinh cong ty me - cong ty con. float 
dOng cua T6ng Cong ty duet cap phep theo Gidy phep kinh doanh s6 4106000286 do So.  Ke 
hoach va DL to Thanh ph6 H6 Chi Minh cap ngay 1 thang 9 nam 2006. 

T6ng Ong ty dugc c6 phan h6a theo Quyet dinh s6 1862/QD-TTg ngay 28 thang 12 nam 
2007 dm Thu Wong chinh phu va dugc Si Ke hoach va DL to Thanh ph6 He, Chi Minh cap 
Giay Chirng nhan Dang ky Kinh doanh cong ty c6 phan s6 4103010027 vao ngay 17 thang 4 
nam 2008. Tai ngay nay, T6ng Ong ty duai hinh thirc la cong ty c6 phan mai thanh lap da 
nhan ban giao town b0 tai san va ng phai tra tir Tang Cling ty Nha mac. 

Giay chirng nhan dang14/ kinh doanh dugc dieu chinh nhu sau: 

- 0300583659 — fan dill.  nil& 	Ngay 29 thang 02 nam 2012 

- 0300583659 — ran thin hai 	Ngay 07 thang 06 nam 2012 

- 0300583659 — lan thin ba 	Ngay 28 thang 11 nam 2012 

- 	0300583659 — fan thir to 	Ngay 29 thang 01 nam 2016 

Theo giay chimg nhan ding ky kinh doanh, von dieu le la 6.412.811.860.000 D6ng va tir 
ngay thuc hien c6 phan hOa cho den then diem hien tai, Tang Cling ty chua thuc hien deft tang 
von diet' le nao. 

2. Cr ciu to chtrc Tong Cong ty 

SABECO dugc to chirc theo m6 hinh Cong ty me - Cong ty con vii mo hinh nhu sau: 

- T6ng Cong ty Co phan Bia - Rugu - Ntrac giai khat Sai Gon (Cong ty me); 

- Cac co quan dai dien, van phong dai dien, chi nhanh; 

- Cac ding ty,TNHH mot thanh vien 100%v6n gop 	SABECO (3 ding ty). Dien giai chi 
tier &for the hien trong muc 5 va tai thuyet minh boo coo thi chinh. 

- Cac cong ty con SABECO sa hiru teen 50% (20 cong ty). Dien giai chi tiet dtro.c the hien 
trong myc 5 va tai thuyet minh bao cao tai chinh. 

- Cac cong ty lien doanh va ding ty lien ket cna SABECO (31 cong ty). 

19 



SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUIN —NUOC GIAI KHAT SAI CON 

So.  d 2: Co.  cau to chfre dm Tang cong ty SABECO 

TONG CONG TY 
CO PHAN BIA — RUIN — NIXOC 

GIAI KHAT SAI GON 
SABECO 

Cac co quan dai Cac cong ty Cac cong ty con Cac cong ty lien 
diem, van phong TNHH mot thanh SABECO sa him doanh va cong ty 

dai din, chi vien 100% von tren 50% lien ket caa 
nhanh g6p caa SABECO (20 cong ty) SABECO 

(3 Col-1g ty) (31 cong ty) 

3. Ca cAu 130 may quill ly cim Tong Cong ty 

3.1 So' d to chirc BO may quan 1S7 cua Tsfmg Cling ty 

Tong Cong ty duvc to chirc va dieu hanh theo mo hinh cong ty c8 phan, tuan thu theo cac quy 
dinh cUa Luat Doanh nghiep va cac van ban phap luat c6 lien quan. 138 may quart 13'7 dieu hanh 
dm Tong Cong ty bao gom Dai hoi dong c8 dong, H8i dong quart tri, Ban kiem soat, Tong Giam 
doe va cac Pho Tong Giam doc, Ke toan truang; B8 may gillp viec. 

Cling ty Me c6 mtr6i b6n (14) don vi, trong do c6 muoi hai (12) Ban chirc nang va hai (2) 
Nha may trirc thu8c, cu the nhtr sau: 

— Van phong 1-18i dOng quan tri 
— Ca quan dai dien SABECO tai phia ifa.c 
— Nha may Bia Sai Gem - Nguyen Chi Thanh 
— Nha may Bia Sai G6n - Cu Chi 
— Van phong T6ng Cong ty 
— Ban Marketing 
— Ban Ke toan-Th6ng ke 
— Ban Mua Hang 
— Ban T6 chirc-Nhan sty 
— Ban icy thuat 
— Ban Kiem soat chit ltrgng 
— Ban Dalt to 
— Ban Ke hoach - T6ng h8p 
— Ban Phap cite va Kiem soat *1)8 

B8 may to chirc quan 1)'T dm Tong Cong ty dugc to chirc theo so do sau: 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RUM - NUOC CIA! KHAT SAI CON 

3.2 Dan giai eau 1)(1 may quan ly cua TOng Cong ty 

BAI HOI BONG CO BONG 

DHDCD g6m tat ca cac co Tong cua Tong Cong ty, la co quan quyen lurc cao What cua Tong 
Cling ty, dugc to chirc va host dOng theo quy dinh dm Lust Doanh nghiep va Dieu le Tong Cong 
ty. Dai hei dong c6 dong hop thu6ng nien moi nam met lan, trong th6i han b6n (04) thang, ke tit 
ngay ket thfic nam tai chinh, trix,tnrong hgp Hei dong Quail c6 quyet dinh khac va dugc cac 
co' quan nha nu& c6 tham quyen chap thuan. DHDCD se guy& dinh cac van de thuec tham 
quyen theo quy dinh cua phap lust va Dieu le Tong Cong ty. 

MN BONG QUAN TRi 

Hoi d6ng quail tri do DHDCD bAu, la co quan quail tri Tong Cong ty, CO toan quyen nhan 
danh T8ng Cong ty de quyet dinh moi van de lien quan den mix dich, quyen lgi cua Tong C8ng 
ty, trir nhfing van de thuec thAm quyen cua DHDCD. HDQT co trach nhiem giam sat Tong Giam 
doc va cac can be quail 1Sr khac. Theo quy dinh dm Dieu le T6ng Cong ty, nhiem kS, 	HOi 
dong quan tri khong qua nam (5) nam. Thanh vien HDQT c6 the dugc bau lsi voi se nhiem lcSr 
khong han che. So thanh vien HOi dong quan tri cua Tong Cong ty la bay (7) thanh vien, trong do 
s8 thanh vien HDQT kh8ng dieu hanh chiem it nhat met phan ba. Hien tai, Tong C8ng ty co nam 
(5) thanh vien Hoi dong quan tri, trong do c6 met Chu tich va ben (4) thanh vien. 

BAN KIEM SOAT 

Ban kiem soat la ca quan trix thuec Dsi hei d6ng co Tong, do Dsi hei dong co Tong bau ra. 
Ban kiem soat c6 nhiem vu kiem soat moi mat host dong quan tri va diet' hanh san xuat cua 
Tong Cong ty. Theo quy dinh dm Dieu le Tong C8ng ty, Ban kiem soat c6 tit ba (3) den nam (5) 
thanh vien. Thanh vien c6 nhiem kSi nam (5) nam va c6 the dugc bau lsi voi s6 nhiem IcS/ khong 
han 

Ban kiem soat boat Ong dec lap 	HOi  d6ng quan tri va Ban T6ng Giam dec. Ban kiem 
soat cua Tong Cong ty hien c6 ba (3) thanh vien, gem met (1) Truang ban va hai (2) thanh vien. 

BAN TONG GIAM BOC (BAN BIEU HANI) 

Ban Tong Giam dec do Hei d6ng quan tri be nhiem, chiu trach nhiem fru& HOi  d6ng quan 
tri trong viec thtrc thi cac nghi quyet cua Dsi hei (tong c8 dong, Hei d8ng quail tri va quyet dinh 
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cac van de lien quan den hoat Ong san xuat kinh doanh hang ngay dm Tong Cong ty. Tong 
Giam dec do HDQT bo nhiem, có nhiem kY la nam (5) nam. 

Cac Pito Tong giam deic ,co trach nhiem 	Tong Giam d'ec trong timg linh viec cu the 
va chiu trach nhiem trtrac Tong Giam doe ve cac not dung cong viec &roc phan ding, chit &Ong 
giai quyet nhitng cong viec dtrac Tong Gam doc Ay quyen theo quy dinh cua phap hi* va Dieu 
le Tong Cong ty. 

• 
• 

')!CH 
tOAN 

MINH 

CAC BAN NGHIVI VV 

Cac Ban nghiep vu trgc tiep thgc hien cong viec theo chirc nang,chuyen mon lid nhan sit chi 
dao dm Tong Giam &sic. Duai day la cac Ban nghiep vu chinh 	Tong Using ty: 

Van phang Tong Ong ty 

Cac chirc nang chinh cila Ban nay la: 
;1 

Giup viec tivc tier) cho lanh dap Tong COng ty, ding hap, dieu phei hoat deng cac Ban 
chirc nang va don vi trgc thuOc Tong Cong ty theo chucmg trinh, ice hoach lam viec cua 
lanh dao Tong Cong ty. 

7,1 
Tham muu cho lanh dao 'Peng Cong ty ye cai cacti hanh chinh, bao chi, van thu, lull tit; 

Thgc hien cong tac hanh chinh, doi ngoai, tai tra, quail tri, an ninh cua Tong Cong ty; 

Quan lST co soy vat chat va the phtrang tien lam viec, dam bao an ninh, he thong mang, 
nghien ciru, trien khai img dung cong nghe cho hog Ong cua Tong Cong ty,... 

Ban Ice totin-Th /Ong ke 
Cac chirc nang chinh gem co. : 

- Tham muu, gitlp viec cho Hoi ding quan tit Ban Tong Giam doe trong cong tac quan 
15T, dieu hanh cac hog Ong ke toan, thOng ke; 

- Te chirc, kiern tra, giarn sat viec thgc hien quy che, chinh sach, quy dinh ke toan thong 
ke, thgc hien quan 1ST tai san trong toan he thong; 

Quan ly, luu gift cac he so phap VT lien quan den quyen sir dung dat, so huu nha, co 
phan, trai phieu,... 

Ban Mua Hang 

Cac chirc nang chinh gem ca: 

- Xay dgng ke hoach, to chirc mua nguyen vat lieu, dich vg,...; 

23 



SABECO 
BAN CAO BACH 
TONG CONG TY Co PHAN BIA - RUIN -NUOC GIAI KHAT SAI GON 

- T6 chirc, quail l)",  cung img nguyen vat lieu, dich vu den cac nha may san xuat bia trong 
toan N thong;  

- Tham muu, giup viec cho H6i d6ng quan tri, Ban T6ng Giam d6c trong viec lap chinh 	i-*  
sach, quy dinh, quy the mua hang hoa, dich vg, de xuat ke hoach mua hang va cung ung; 	Pi 

- Kiem tra, giam sat, th6ng ke, bao cao viec s* dung hang hoa, dich vu trong toan he 
thong. 

Ban To cherc-Nhiln sir 	 lc. 

Cac chirc Wang chinh,g6m c6: Tham muu, giup viec cho H6i d6ng quart tri, Ban T6ng 	\I 
Giam doe xay dung chien ltrcyc, ke hoach va to chirc thgc hien cong tat to chat bo may, 
bien che, can b6, dao tao, tuyen dung va the d6 chinh sach lao dOng, tien Luang doi vai can 
b6, nhan vien dm Tong Cong ty. 

Ban Marketing 

Cac chile nang chinh g6m c6: 	 )1 

Hoach dinh, xay dung va thgc hien cac chien lagc, ke ho4ch marketing cila T6ng Ong 
ty; 

- Ph6i hap voi cac Ban lien quan cua Tong Cong ty, Cong ty TNHH MTV Thuang mai 
Bia Sai oGon, cac cong ty Thuang mai khu vac 	SABECO trong hog dOng kinh 
doanh de dat cac mac tieu kinh doanh cua Tong Cong ty. 

Ban Icy that: t 

Cac eh& nang chinh g6m c6: 

Tham muu cho H6i d6ng quan tri, Ban T6ng Giam d6c xay dung ye cac quy dinh, quy 
trinh, thu tuc, chinh sach, chien lugc phat trien khoa hoc, cong nghe va dao tao trong 
quy trinh san xuat bia; 

- Nghien elm phat trien ky thuat san xuat m6i cho cac linh vgc lien quan; 

- T6 chirc quart 1 '3i he th6ng th6ng tin kiem soat qua trinh san xuat; 

- Phi hop vai cac Ban chirc nang cua T6ng Cong ty xay dung ke hoach san xuat va xir ly 
san pham khong Oft hgp; 

- Tham muu cho H6i .dong quan tri, Ban Tong Giam doc ve danh gia nang hrc san xuat va 
chuyen giao cong nghe cho cac don vi san xuat trong he thong; 

- T6 chirc huOng dan, kiem tra, giam sat tuan thu quy trinh cong nghe, ve sinh an toan 
thgc pham va moi tnreing cua cac dun vi san xuat trong N thong; 

24 



SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA -MAN -NVOC GIAI KHAT SAI CON 

- Nghien cnu, xay dung ke hoph thir nghi6m, d6i mai, phat trien san pham hiem hitu va 
san pham mai. 

Ban Ki'dm soat chat lining 

Cac chirc nang chinh g6m c6: 

Tham muu cho HOi ding quan tri, Ban TOng Giam d6c trong link vgc ki;6m nghi6m, 
kiem soat chat luting san pham theo tieu chu.an kS'T thuat da duck ban hanh; 

T6 cliirc ki6m tra, danh gid, xac nhan chat luong nguyen li6u, bao hi, nhan mac du vao 
va thanh pham bia theo tieu chuan 	T6ng Cong ty trong toan h6 thong; 

Quail 1y chAt luting men gi6ng va hot ding nhan men gi6ng. 

Ban Dein tu. 

Cac chirc nang chinh g6m c6: 

Tham muu, giup vi6c cho Pho Tting giam d6c D'Au tu, T6ng ,giam d6c, HOi citing quail 
tri trong finh vgc quy hoach va xay dung chitin 	Oat trien cac NM may bia th.u0c 
116 th6ng SABECO; Ke hoach dau tu: hang nam va dai hp cho T6ng Cong ty; Tham gia 
hoach dinh va trien khai 116 thong kho bai phgc vg kinh doanh bia cho toan 116 thong 
SABECO; 

Quan ly, ki6m soat viac thgc hi6n cong tac quy hoach, chitin lugc phat trien, ke hoph 
dau to hang nam va dai hp, 116 thong kho bai theo phe duy6t ciia cap tham quyen; 

- Ki6m tra, giam sat, danh gia dau tu doi voi cac dg an thu6c tham quy6n cua T6ng cong 
ty trong 116 thong SABECO. Bao cao tinh hinh thgc hi6n dau to cho cap tham quyen 
SABECO va B6 chit quan; 

Ban la hogch - Tiing hgp 

Chirc nang chinh g6m c6: 

Tham muu cho HOi ding quan tri, Ban T6ng Giam d6c thgc hi6n quan 11T tai chinh, 
kiem tra va giam sat tai chinh cac cac don vi trong he thong; 

Quan 1ST ngan sach, quan 1ST tai chinh cua T6ng Cong ty va tai san cua cac don vi trgc 
thuOc Tong Cong ty; 

- Tham muu chitin lugc dau to tai chinh nhAm khai that ca h6i dau tu, nang cao hi6u qua 
sir dung von, dam bao an toan tai chinh trong dau tu; 

- Xay dung, tong hop va lap bao cao tinh hinh thgc hi& k6 hoach san xuat kinh doanh da 
dugc duy6t dm Tong Cong ty doi vai cac don vi. 
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SABECO 

1 	BO Cong Thizong 	54 Hai Ba Trung, Hoan 
(CO dong Nha mac) KiOrn, Ha NOi 

574.519.134 	89,59% 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RON-NV& GIAI KHAT SAI CON 

Ban Pluip cld va Ki7em sort not b'0 

Ch.& nang chinh g6m c6: 

Tham muu, giup viec cho I-18i dong quan tri, Ban T6ng Giam d6c trong cac filth virc 
phap 13'T lien quan den to chirc va hog Ong cua Tong Cong ty, bao ve,quyen va lgi ich 
hgp phap ciia Tong Cong ty va ngued lao dOng,,  to chUc thanh tra, kiem soat cac hgat 
dOng cila Tong Cong ty va cac dun vi trong thong; 

Tham muu giup viec cho 1-18i d6rig quail tri va Ban T6ng Giam d6c xay dung va ban 	 TH 

hanh cac quy che, not quy, quy dinh, N thong van ban, thii tic dm Tong Cong ty,...; 
• . 

- Canh bao cac raj ro, phan tich cac sai pham ve a xuAt voi I-18i dong quail tri va Ban 
T6ng Giam dec cac giai phap khac 

- Tham muu giup viec cho Rei dong quan tri va Ban T6ng Giam d6c thiet lap, trien khai, duy 
tri He th6ng quan13'T Chat lugng — An town thgc pham — Moi truemg cua T6ng Cong ty. 

4. Danh sach co dong nim gill tir tren 5% von co phAn ciia Tiing Cong ty, danh sach co 
dong sang lb va ti le di phAn nim gift, co' du co oiling 

4.1 Danh sach c .6 dong nam gift. tir 5% tro.  len von co phan dia Ttong Cong ty 

Tai thei diem ch6t danh sach co dong (06/10/2016), Nha nu& la c6 d8ng lon duy nhat, so 
hUu 89,59 % von c6 phAn cua T6ng Cong ty. Thong tin ve c6 &rig lgn nhu sau: 

Bang 5: Danh sach co tiling 	ctia TOng Cong ty 

Dan vi: Tri0 DOng 

STT Ten co di:1g 	Dia chi Si; co phAn Ty k' 
so hitu (VD) 

Tling cOng 	 574.519.134 	89,59% 

Ngujn: SABECO 

4.2 Danh sach co citing sang lb va tide co phAn 

Nha nu& la c6 d8ng sang lap dm Tong Cong ty. Ti le nAm gift co phAn cua c8 dong sang lap 
tai tiled diem hien tai nhu sau: 
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Bang 6: Danh slick co thing sang lap can Tong Cling ty 

Don Trieu Dom; 

ST't Ten cti den Dia chi 	 Sii co phtin 
Ty le 

so' heti (%) 

Bo Cong Thirang 	54 Hai Ba Trung, Hoan 
	574.319.134 	89,59% 

(Co 'Jong Nha ntrac) 
	Kiem, Ha NOi 

Ping cOng 
	 !:;74.519,134 	89,59% 

Ngujn: SABECO 

Den thii giem hien tai, c6c quy dinh ye hp che chuyen nhucmg doi yai co dong sang 141) da 
chAm dirt. 

4.3 Co cau co &lug 

Tai Mei diem ch6t danh sach ce) gong (06/10/2016), Tang Cong ty c6 1.227 ce gong, vai co 
cdu sa hitu co ph'an nhu sau: 

Bang 7: Co can ar him co phan cult TOng Cong ty 

Dan vi: Trieu D6ng 

N(i thing Sohrrng 
CO (long 

SO Wong 
co ph?in 

TY le 
mini giar (%) 

CO (long trong maw. 1.113 531.056.097 90,61% 
T6 chirc 28 576.701.314 89,93% 

Ca nhan 1.085 4.357.783 0,68% 

Co (long 'tithe ngoai 114 60.225.089 9,39% 
To chirc 17 59.948.389 9,35% 
Ca nhan 97 276.700 0,04% 

Co phieu ciSs.  0 0 0 

Tong Fe 1.227 641.281.1.86 100% 

Ngujn: SABECO 
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S 
T 	Ten cong ty 
T 

   

  

Ngaiih kinh 
doanh chinh Dia chi 

 

  

   

	

1 Cong ty CP Bia Sai Khu cong nghiep Tra N6c, 	San xuat, kinh 
Gen Mien Tay 	Direng so 2, TP. Can Tha 

	
doanh bia 

2 Cling ty CP Nuov 	S8 379 Ben Chuang Thmng, 	San xuat, kinh 
giai khat Chuang 	Quan 1, TP. HCM 

	
doanh ntrac 

Dirang 	 giai khat 
3 Cong ty CP Bia Sai Khu cong nghiep Quang Phu, San xuat, kinh 

Gen Quang Ng5i 
	

TP. Quang Ngai, Tinh Quang 	doanh bia 
Ngai 

4 Cong ty CP Ruqu 
Binh Tay 

SO 621 Pham Van Chi, Quan 	San xuat, kinh 
6, TP. HCM 	 doanh bia, 

rugu, ntrac 
giai khat 

  

5 Ong ty CP Bia 
	

Thi trAn Thanh Ba, Huyen 	San xuat bia, 
Rugu Sai GOn 	Thanh Ba, Tinh Phu Th9 	ntrac giai khat 
Dong Xuan 	 co ga 

6 Cong ty CP Bia Sai So 54 Phan Dang Lau, TP. 	San xuat, kinh 
— 	 GOn Nghe Tinh 	Vinh, Tinh Nghe An 	 doanh bia, 

three giai khat 
Cong ty CP Bia Sai SO 3 TrAn Phu, Phireng Le 	San xuat, kinh 
GOn Song Lam 	Mao, TP. Vinh, Tinh Nghe 	doanh bia, 

An 	 ntrac giai khat 
8 Cong ty CP Bia Sai 

Gen Ha NOi 
A2 CN8 KCN Tir Liem, 
Phireng Phuong Canh, Quan 
Nam Tir Liem, TP. Ha NOi 

San xuat, kinh 
doanh bia, 

ntrac giai khat 

   

9 C6ng ty TNHH 
	

12 Dong Du, P. Ben Nghe, 	Kinh doanh 
MTV Thuung mai Quan 1, TP. HCM 	 bia, 
Bia Sai Gan 	 nook giai khat 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA —BIJOU — NUOc GIAI KHAT SAI GON 

5. Danh sach cong ty my va cong ty con clia to chiic Tang ky niem yet, nheng,cOng ty ma to 

cluic clang 14 niem yet clang quyen kiem soat hoc cos  ph -An chi phoi, 	cong 

ty nam quyen kiem soat hoc co phAn chi pheii doi vei to chirc clang ky niem yet 

5.1 Nhiing cong ty SABECO nAm gift tir tren 50% so luvng co phAn 

, Den thoi di6m hien tai, T6ng Cong ty c6 hai mixed ba (23) cong ty con. Trong d6 hat truc 
tip tai rimed hai (12) cong ty va gian tiep tai mini mot (11) cong ty. io lieu ve von gop lid tile 
se( hftu nhu 

Bang 8: Danh SfiCil cac Cong ty con 

Dan vi: Trileu Dting 

V6n dieu 
dang Ity 

Vtin th 
gop cult 

SABECO 

TS,  le 
'tam gift 
10/211,1 

145.000 73.950 51,00 

85.000 52.615 62,06 

450.000 299.500 66,56 

140.000 128.457 93,47 

30.000 15.371 56,24 

105.000 57.470 54,73 

450.000 309.500 68,78 

180.000 93.800 52,11 

700.000 700.000 100,0 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI CON 

S 
T 	Ten cong ty 
T 

10 Cong ty TNHH 
MTV Ca Khi 
SABECO 

11 Cong ty TNHE1 
MTV Bia Sai Gan 
Ha Tinh 

12 Ong ty CP Bao bi 
Bia Sai Gan 

13 C6ng ty CP 
ThuTmg mai Bia 
Sai G6n Mien BAc 

14 Gang ty CP 
Thuang mai Bia 
Sai Gan Bac Trung 
B6 

15 Cong ty CP 
Thuang mai Bia 
Sai Gan Trung 
Tam 

16 COng ty CP 
Thuang mai Bia 
Sai Gan Mien 
Trung 

17 C6ng ty CP 
Thtrang mai Bia 
Sai Gan Tay 
Nguyen 

18 Cong ty CP 
Thtrang mai Bia 
Sai Gan Nam 
Trung136 

19 Cong ty CP 
Thuang mai Bia 
Sai Gan Mien 
Doting  

Von dieu 
le clang 14 

Van thurc 
gop cila 

SABECO 

T$T le 
nilm gift 

(%) (**) 
59.366 59.366 100,0 

120.000 120.000 100,0 

71.770 55.126 76,81 

39.720 36.000 (*) 94,72 

38.842 36.000 (*) 94,92 

87.859 81.000 (*) 93,92 

60.000 54.000 (*) 91,04 

39.762 35.785 (*) 90,00 

60.000 54.000 (*) 90,14 

40.210 36.189 (*) 90,68 

Mua, ban bia, 
ntrac giai khat, 

kinh doanh 
nha hang,... 

Mua, ban bia, 
ntrac giai khat, 

kinh doanh 
nha hang,... 

Ban ban de 
uong co con va 

khong con, 
ban ban Ma 

chdt,... 
Mua, ban bia, 
mac giai khat, 

kinh doanh 
nha hang,... 

Mua, ban bia, 
ntrac giai khat, 

kinh doanh 
nha hang,... 

Mua, ban bia, 
nuac giai khat, 

kinh doanh 
nha hang,... 

Mua, ban bia, 
nix& giai 
khat,... 

Cite tao may 
mac dung cho 
san xuat thtrc 
phdm, lap dat, 

bao tri 
San xuat, kinh 

doanh bia, 
mach nha 
men, ntrac 

khoang, 

San xuat nap 
khoen, bao bi 

kim loai 

NgAnh kinh 
doanh chinh 

Dia chi 

S6 3E / 5 Throng Pho Quang, 
Phuang 2, Quan Tan Binh, 
TP. HCM 

Km 12 &rang tranh TP Ha 
XA Thach Tan, Huyen 

Thach Ha, Tinh Ha Tinh 

Khu Cong Nghiep Tan Dong 
Hiep B, Dating 2, P. Tan 
Dong Hiep, TX. Di An, Binh 
Dtmng 
L6 CN - 01 - 05 Cum &zing 
nghiep Ninh Hiep, XA Ninh 
Hiep, Huyen Gia Lam, Thanh 
pito Ha Nai 
Khu cong nghiep nha Dong 
Vinh, Phaang Dong 
Thanh ph6 Vinh, Tinh Nghe 
An 
12 Dong Du, Plurang 136n 
Nghe, Quan 1, Tp.HCM 

S6 07 Dtrang so 1, Khu 
C6ng nghiep An Den, 
Phtrang An Hai Bac, Quan 
San Tra, DA Nang 
Km7-Nguy6n Chi Thanh-
P.Tan An-Tp.Buon Ma 
ThuOt-Dak Lak 

QuOc LO 1 - Xa Dien Phil -
Huyen Dien Khanh - Khanh 
Haa 

9/23 Dai to Binh Dong, 
P.Phit . Tha, Thi xa Thu Ddu 
MOt, Binh Dtrang 



S 
T 
T 

      

     

Nganh kinh 
doanh chinh 

 

Ten cong ty 

 

Dia chi 

 

     

      

20 C6ng ty CP 
	

Ap Tan Vinh Thuan,Xa Tan 	Mua, ban bia, 
Thurang mai Bia 
	

Ngai,TPVL, tinh Vinh Long, 	ntrac giai khat, 
Sai GOn Song Tien 
	

kinh doanh 
nha 

21 Cong ty CP 
	

1/lA Dinh Tien Hoang, P. 	Mua, ban bia, 
Thixong mai Bia 
	

Thai Binh, Q. Ninh Kieu, Tp. 	nuac giai 
Sai Gan Song Han 
	

Can Thor 	 khat,... 
22 Cling ty TNHH 
	

Lo S, KCN An Nghiep, Xa 
	

San xuat va 
MTV Bia Sai Gan An Hiep, Huyen Chau 

	
kinh doanh 

Sac Trang 
	

Thanh, Soc Trang 
	

bia, mach nha 
a men bia, 

23 Cling ty CP 
	

2A, Khu Cong Nghiep Cai 
	

Mua, ban bia, 
Thuang mai Bia 
	

Lan, Pinramg Bai Chay, 	rugu, ntrac 
Sai Gan Dong Bac Thanh Ph6 Ha Long, Tinh 

	
giai khat... 

Quang Ninh 

T6ng Ong 

SABECO 

Von dieu 
le Tang ky 

VOn thtrc 
gop cfia 

SA BECO 

Ty le 
nfim gi Cr 
(%) (**) 

40.000 36.000 (*) 90,00 

40.290 36.261 (*) 90,00 

45.000 22.950 (*) 51,00 

40.000 36.000 (*) 90,45 

3.067.819 2.429.340 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RU'OU — N1UOC GIAI KHAT SAI CON 

Nguan: BCTC Cong ty Mc, BCTC ban nien ncim 2016 cid soot xet va BCTC 9 thong nam 2016. 

(*) SO.  hint gian tiep: Theo Nghi quyet so 63/2016/NQ-HDQT ngay 20/10/2016 ctia Hai clang 
quail tri, tai thai diem kip Ban coo bath nay, Tang cong ty dc7 tien hank lam dui tyc chuyen toan 
ba van gop clic' Cong ty TNHH MTV Thwang Mai Bia Sai Gan tai cac Cong ty Co phdn Thirong 
mai khu vtrc ve Tang cong ty quail 1Y. 

(* *) Ti le so him hap nhdt. 

5.2 NM-1.'11g cong ty gift' guy& ki6in soot hoc chi ph6i SABECO 

Khong. 

6. 11°0 dOng kinh doanh 

6.1 Cac san phAm chinh 

Ho4t dOng kinh doanh el-1111h dm Tang Cong ty la san xudt, kinh doanh bia, ruou va ntrac giai 
khat. Bia la link vgc chidm ti trong 16-n nhdt, teen 87% tong doanh thu cua Tang Cong ty trong 
ndm 2014 va 2015. Mang ructu va nuorc giai khat chiem ti trong khong dang ke. Cac san pham 
bia chit lixc dm Tang Cong ty gam c6 Bia Lon Sai Gen 333, Bia Chai Sai Gon 355, Bia Chai Sdi 
Gan 450, Bia Chai Sdi Gen 330, Bia Lon Sai G6n 330. 
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SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA-RUOU-NUOC Gat KHAT SAI GON 

Bang 9: Cac san pliant chinh cfia SABECO 

TT San ham Ten thtrun 	hien Hinh anh Thi trtrou. tieu thu 
1 Bia Lon Sai Gbn 

333 
333 EXPORT 

, , 

e.ci 

Trong ntroc: Toan quoc. 
Ntrac ngoai: Tren 27 ntrac 
nhu Nh4t, Malaysia, 
Singapore, Ha lan, Phap, 
Dirc, Thvy Si, Anh, Dan 
Mach, My, Canada, 
Australia... 

2 Bic, Chai Sai 
Gbn 355 

SAIGON EXPORT - Trong 'mac: Toan quoc 
Nu& ngoai: Tren 27 nu& 
nhu Nhat, Malaysia, 
Singapore, Ha lan, Phap, 
Dim, Thvy Si, Anh, Dan 
Mach, My, Canada, 
Australia... 

3 Bia Lon Sai Gbn 
330 va 
Bia Chai Sai 
Gan 450, 355 

SAIGON LARGER 
BEER 

Yj 

Min  , 	,.., 
,..... 

, 	 . 

Tren toan lanh Ma Viet 
Nam. 

4 Bia Lon Sai Gbn 
330 va 
Bia Chai Sal 
Gbn 330 

SAIGON SPECIAL 

. 

SlikLA 
• 

Trong ntrovc: Toan quoc. 
Ntrerc ngoai: Tren 27 ntrac 
nhu Nhat, Malaysia, 
Singapore, Ha lan, Phap, 
Dirc, Thuy Si, Anh, Dan 
Mach, My, Canada, 
Australia... 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RUM - NUOC GIAI KHAT SAI CON 	 SABECO 

Cac san phAm khac: 

- Rtiew Binh Tay; 

- &ecru Dang Xuan; 

- Nu& giai khat Chuang Throng; 

Cac san pham nay do cac ding ty con gang quail ly va khai tilde sir dung. 

6.2 San luvng san phAm/gia tri qua cac nam 

T6ng Cong ty c6 cac linh virc hoat deng chinh: bia, rugu, nugc giai khat, eon, bao bi va vat 
tu. Trong do, bia la linh virc kinh doanh chu dao, chiem tren 87% doanh thu dm Tong Cong ty 
trong nam 2015. Sau day la cac thong tin ve co cau san luong, doanh thu thuan va lgi nhuan gop 
trong nam 2014, 2015 va den QuY 3 nam 2016. 

6.2.1 Co' criu san lazing 

Trong nam 2014 va 2015, tinh hinh canh tranh tren thi trueyng (16 Ong dal trg nen vo ding 
guy& liet, dac biet trong link virc bi.a, khi cac cong ty mere ngodi gia tang cong suit cac nha may 
san xuat. Trong moi truemg canh,tranh nhu.  vay, Tong Cong ty da CO cac chin iugc, chinh sach 
phii hop de 	-yang vi the clan dau trong nganh bia. Ket qua san xuat kinh doanh dat dugc trong 
nam 2014 va 2015 deu vugt cac myc tieu de ra. San luting tieu thy Bia Sai Gem cac loai nam 
2014 dat 1.356 trieu lit, vugt 1,49% so veri ke hoach. Nam 2015, san lugng tieu thy Bia Sai Gon 
cac loai dat 1.466 trieu lit, vugt 5,62% so v(i.i ke hoach. D6i voi linh vuc rugu va con, san luemg 
tieu thy rugu va con nam 2014 chi dat 65% myc tieu ke hoach (3,48 trieu lit) va nam 2015 chi 
dat 82,8% muc tieu ke hoach (3,19 trieu lit), trong do rugu dat 1,34 trieu lit (82,2% ice hoach). 
San luting tieu thy nu& giai khat nam 2015 giam 14,3% so voi nam 2014. 

Bang 10: Co can san Itnyng tieu thu cac loaf san pham 

Don vi tinh: 1.000 lit 

STT CHI TIEU 2014 2015 % tang 
/gi 

1(4 
hhoachiim 2016 

6 Ming 
2016 

9 thamg 
2016 

1 Bia Sai Gen cac loai 1.356.111 1.466.347 8,13% 1.490.000 780.127 1.152.303 
2 Nu& giAi Unit 35.007 30.000 -14,30% 37.752 16.577 23.327 
3 Iluvu cac loai 1.388 1.344 -3,16% 1.268 507 734 
4 Con the loai 2.091 1.849 -11,57% 1.620 794 1.192 

NgttOn: SABECO 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUOU —NUOC GIAI KHAT SAIGON 

9 

6.2.2 Cr cau doanh thu attain 
:N( 

	

Bia va nguyen vat lieu san xuat bia la hai nhom chinh dem lai doanh thu cho SABECO, 	• Ai 

	

chiem tren 98% tong doanh thu thuan. Trong do, bia chiem 87,21% va nguyen vat lieu chiem 	CI 
10,82% tong doanh thu thuan trong nam 2015. Bia chiem 86,3% va nguyen vat lieu chiem 
11,96% tong doanh thu thuan trong 9 thang dau nam 2016. 	

3 

Bang 11: Co can doanh thu thuan cac loaf san pham chinh 

Don 	Deng 

T 
T 

Khoan mly 

Nam 2014 Nam 2015 6 thang 2016 9 Mang 2016 

Gia tri 
TS! 

trong 

(%) 

Gig tri 
Ty 

trtnig 

(%) 
Gia till 

l'',,,  
trong 

(%) 
Gia tri 

Ty 
tiling 

(%) 
1 Bia 21.025.915 85,43 23.673.897 87,21 12.978.185 88,07 18.820.843 86,30 

2 Nguyen vat lieu 
san xuat bia 

2.954.538 12,01 2.936.146 10,82 1.503.524 10,20 2.607.254 11,96 

3 Nu& giai khat 404.778 1,64 354.805 1,31 184.756 1,25 263.729 1,21 

4 an 52.580 0,21 46.468 0,17 18.485 0,13 31.109 0,14 

5 Ruuu 27.380 0,11 29.409 0,11 10.422 0,07 16.669 0,08 

6 Linh VtfC 1(1-idc 145.686 0,59 103.576 0,38 40.404 0,27 69.226 0,32 

ging 24.610.877 100,0 27.144.301 100,0 14.735.775 100,0 21.808.830 100,0 

Ghi chic: Ty trong nguyen lieu san xuat bia 9 thang nam 2016 tang 2,5% so val nam 2015 do thai diem thang 
06/2016 Tang cong ty CO chti twang cho phep tang hem cler trio nguyen vat iieu ton kho dai vai cac clan vi 
hap tac san xuat bia tie 1 thang len 2 thang. 

Nguan: SABECO 

6.2.3 Co' cliu lai nhulfn gOp 

Bia la link vkic chinh dem lai lgi nhuan chinh cho TOng Cong ty khi chiem tren 95% lgi 
nhuan gop trong nam 2014 va lion 97% trong nam 2015. DOi vori nguyen vat lieu san xuat bia, de :N, 

quan,13i chat hrgng, thuong hieu mau ma Tong cong ty dang 	tip la dau mOi thu mua va 
chuyen nluxong theo phtrang thirc phi lgi nhuan doi v6i cac don vi trong he thong nen ty trong 
lgi nhuan Op chi chiem 2,65% trong nam 2014 va 0,89% nam 2015. 

T 

H 
iN 



BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RON —NUOC Gal KHAT SAI CON 

Bang 12: Co. ciu 10 Owen gop cac nhoin san Einem 

Dan vi: Trieu DiSng 

TT Khoan muc 

Nam 2014 Nam 2015 6 thing 2016 9 thing 2016 

Gia tri trong 

(%) 

Gia tri 
Ty Ty TS,  

trong 

(%) 

Gia tri • trong 

(%) 

Gia tri 
Ty 

trong 

(%) 
I Bia 5.905.891 95,50 7.363.823 97,43 3.905.660 96,26 5.757.784 95,78 

2 
Nguyen vat lieu 
san xuat bia 

163.692 2,65 67.625 0,89 54.870 1,35 158.407 2,64 

3 Ntrerc giai khat 114.271 1,85 106.073 1,40 61.999 1,53 86.008 1,43 

4 Con -1.745 -0,03 631 0,01 1.199 0,03 1.696 0,03 

5 Racal 2.199 0,04 3.185 0,04 1.915 0,05 2.454 0,04 

6 Khac 106 0,00 16.406 0,22 31.938 0,79 5.058 0,08 

Cling 6.184.413 100,0 7.557.744 100,0 4.057.582 100,0 6.011.407 100,0 

Ngujn: SABECO 

6.3 Nguyen vet lieu chinh 

6.3.1 Nguyen vet lieu san xuiit bia 

Bia la met trong cac 6 uOng lau dai nhet ma lodi ngagi da tap ra, c6 nien dai it nhet la tit 
thien nien IcS7 thir nam tru6c cong nguyen, bia dugc san xuet tin cac loai nguyen lieu chinh la 
ntrac, malt, gag, hoa houblon, sau qua trinh len men, se cho ra met loai do uong gidu dinh dirOng, 
cc!, huang thorn dee trung, de con thap, vi ding diu va lap bot trang min vii ham luting CO2 phi' 
hop. Ngoai ra, trong bia con china met he enzim kha phong phi", dec biet la nhom enzim kich 
thich tieu hoa amylaza. Cac nguyen lieu chinh de san xuet bia gom co: 

• Ntrav 

, Do thanh phen chinh 	bia la nu& nen‘nguOn nuac va cac dee trung cUa no c6 anh huang 
rat quan trong 	cac dec trung 	bia. Nhieu loai bia chiu anh hir6ng hoc them chi dugc xac 
dinh theo dac tiling dm nu& trong khu vgc san xuet bia. 

fl 

• Malt 

H4t dai mach dugc ngam vao trong mac, nay mem va sau d6 lam kilo hat da nay mem trong 
cac lo say de thu dugc hat dai mach da mach nha hon. (malt). Mgc tieu chit yeu cua quy trinh nay 
gilip hog hoa enzyme, chuyen h6a met phen cac chat dg tit thanh doting va cac hop chat phan 
tit khac. He enzim nay la chat xfic tic giup chuyen h6a tinh bet trong hat thanh diterng hoa tan 
trong dich nha, sau do cac chat nay dugc to bao men chuyen thanh bia. 

10 

H 

it 

2c 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RON -NU6C GIAI KHAT SAI GON 	 SABECO 

• Hoa houblon 

Hoa houblon dugc con ngueri bit den va dua vao s* dung khoang ba ngan nam truac Cong 
nguyen. Day la thanh phan rat quan trong va khong the thay the dugc trong quy trinh san xuat 
bia. Hoa houblon gitlp mang lai cho bia c6 huong thom rat dac trung, lam tang kha nang tao va 
gi* bgt, lam tang 0 ben keo va on dinh thanh phAn sinh hoc dm san phAm. 

• Gvo/Ngti ctle 

Gao/ngii c6c la mot thanh phAn nguyen lieu c6 th6 c6 hoac khong dugc s* dung trong san 
xuat cac loai bia a tao ra loai bia dac trung tirng yang mien. Guningil cAc dugc dua vao the bien 
duai clang bOt nghien min a c16 tan trong qua trinh ho hoa, sau dO dugc phoi trop ding vai bOt 
malt sau khi da duerng hoa. Trong san xuat bia, cac nha san xuat thuong ch9n gao/ng* c6c c6 
ham lugng tinh b(it cao. 

• Men 

Men bia la cac vi sinh vat c6 tac dung len men throng thanh con, khi CO2 va cac san phArn 
phu khac. Cac giOng men bia cu the dugc lira ch9n de san xuat cac loai bia khac nhau. 

6.3.2 Sr on clink ciut ale ngani nguyen vat lieu 

He dam bao ngu'On nguyen lieu dau vao vai chAt lugng cao nhAt va a chit dOng dugc nguem 
nguyen lieu dap irng day du, kip tiled cho boat dOng san xuat kinh doanh, rOng Cong ty thgc hi*t 
da dang hoa ngutin cung nguyen vat lieu. SABECO luon tich cue tim kiem, h9p tac voi cac nha 
cung cap c6 nang luc va uy tin ca. trong va ngoai nuo.c. Chinh vi vay luon dam bao hi0 qua, dap 
img du, kip thiyi, dat chat lugng va gia ca canh tranh cho qua trinh san xuat kinh doanh mac du 
thi tru*ng nguyen vat lieu Ina bi tac d'Ong boi nhiL y6u to nhu then ti6t, mua vu, chinh tri, kinh 
t6, xa hOi,... 

• Nguyen vat lieu nhOp khAu 

SABECO nhap khau cac mat hang nhu,  malt, houblon, enzyme t* cac nu& trong khu vgc 
at ch Au, chat' Uc va my. Cac nha cung cap nguyen vat lieu nhap khau cho SABECO deu la 

nhung nha cung cap hang dau th6 gioi c6 nang luc, not ti6ng va uy tin. 

• Nguyen Alt lieu mua trong mrk 

Nhang nha cung cap cho SABECO deu la nhung nha san xuat nguyen vat lieu, bao bi hang 
dAu dm V* Nam. SABECO da dang h6a nha cung cap a dap 1mg dugc nhu cAu cua cac nha 
may dm SABECO trong town bo he thOng trai dai khap ca nu& voi chi phi hop 1.7 nhAt. 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA - RUVU - NUOC GIAI KHAN SAI CON 	 SABECO 

6.3.3 Anh hirong cfia gid ca nguyen viit lieu tdi doanh thu, 10 nhut)n 

Do nguyen vat lieu chiem ti twig lon trong co cau gia thanh san pham nen viec thay dOi gia 
ca nguyen vat lieu se anh huamg truc tiep den chi phi va lgi nhuan cila Tong Cong ty. Tong Cong 
ty luon theo dOi chat che, phan tich danh gia tinh hinh thi truamg nguyen vat lieu, quyet doan 
trong hoat Ong thuong lugng, chon thai diem chat gia hop VT a dem lai lgi the cho Tang Cong 
ty. 

• Malt 

Tang Cong ty 1u8n no krc dix bao de c6 the mua dugc nguyen lieu malt voi gia tot nhat c6 the 
trong tiled diem san xuat. Doi voi nam 2016, Tang Ong ty da mua du so *mg malt cho,  ke 
hoach san xuat 	nam 2016. So.  do clued day cho thay mire gia mua nguyen lieu malt dm Tong 
Cong ty trong giai doan nam 2012 — 2016. 

Tang Cong ty da thuong lucmg va awn Iva thOi diem de c6 &rex gia tot so voi gia thi truemg 
ding tiled diem. Nhfing thai diem chat gia dm Tang Cong ty theo So do du6i day. 

So-  dO 4 

Bi6ti do gia barley Au BSG chat va gia thi trtkvng (EUR/t4n) 

---Gia barley thl trtreyng FOB Crell 	 SABECO ch6t FOB Crell 

Nguan: SABECO 

Gia nguyen lieu malt c6 xu huang giam tit gifta nam 2012 den dau nam 2014 va tang lai den 
thai diem thang 4/2014, sau d6 giam den thang 9/2014. Tir dau nam 2015 den nay, gia nguyen 
lieu malt c6 xu huang giam. Gia nguyen lieu malt hien tai clang o mac dial) tir giai doan 2012 
den nay, tuy nhien da phpc hai trong nam 2016. 
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■ Vo Ion nhom 

BO phan Mua hang dm Tang Ging ty da phan tich, danh gia, dtx bao va chon thoi diem mua 
pha hop, ket qua mua vo lon nhom phnc vu san xuAt 2016 vai gia mua thap nhat trong yang nam 
(5) nam qua. 

Theo so 6 diroi day, gia nhom trung binh da giam tir giai doan 2012 an cuai nam 2013. Sau 
do tang den thang 8/2014 va giam den mdc thAp tai the diem cuai nam 2015. Tir dAu nam 2016 
d6n nay, gia nhom da co xu htrong tang tro. lai. Tang Cong ty da dat mua lon nhom de phuc vu 
cho ke hoach san xuat nam 2016 voi gia tot nhat trong giai doan nam (5) nam qua. 

So' di 5 

a nhom tiung bin 	03 thing then till tru*ng LME 1 tn. t t ti 51t 

4iilt 

Ngujn: London Metal Exchange. 

■ Houblon 

Vu mua nam 2015 san luong houblon giam khoang 40% so v6i vu mua nam 2014, do vay 
luting cung tren the Obi khan him va gia ca houblon vu 2015 tang dot bien so veri vu 2014. Tuy 
nhien Tong Cong ty lien tpc cap nhat tinh hinh thi truong, tim kiem mua houblon tir nhieu nguan 
cung khac nhau va k6t qua da mua du so luting houblon phpc vu san xuAt nam 2016. 
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6.4 Chi phi san xuAt 

Trong s6 ba doanh nghiep dan dau thi phAn bia Viet Nam (theo san lugng tieu thp)_ trong nam 
2015, SABECO la doanh nghiep dan dAu, tip theo la Cong ty Heineken Viet Nam va Ting 
Cong ty Co phAn Bia Ha NOi (HABECO). SABECO va HABECO la hai doanh nghiep c6 vein 
Nha nu& chi phi do BO Cong Thuong quan13'T va c6 phuong thirc quan. tri Wang ding. 

Theo so lieu Bao cap tai chinh hgp nhAt nam 2015, ti le tong chi phi teen doanh thu thuAn 
nam 2015 dia. SABECO la 86,9%. Theo so lieu Bang 13, ti le gia yin hang ban teen doanh thu 
thuAn cua SABECO nam 2015 c6 xu hugn.g giam so vii nam 2014. 

Bang 13: So said' ti le chi phi tren doanh thu thuAn giai don 2014 — 2015 va 9 thing 2016 

Dan vi: TriOiDofing 

Chi tieu 
Nam 2014 Nam 2015 9 thong 2016 

Gia tri % DTT Gia tri % DTT Gia tri % DTT 

1. Doanh thu thuan 24.610.877 100 27.144.302 100 21.808.830 100 

2. Gia von hang ban 18.426.464 74,9 19.586.558 72,2 15.797.423 72,4 

3. Chi phi tai chinh 89.058 0,4 121.795 0,4 53.587 0,2 

4. Chi phi ban hang 2.342.286 9,5 2.682.882 9,9 1.770.077 8,1 

5. Chi phi quan13% doanh nghi0 912.174 3,7 1.110.423 4,1 487.624 2,2 

6. Chi phi khac 76.331 0,3 95.885 0,4 87.575 0,4 

TCing chi phi 21.846.313 88,7 23.597.543 86,9 18.196.285 83,4 

Nguijn: BCTC hap nIzeit n441772014, 2015 cla /de'tn toan, BCTC 9 thing 2016 va tinh loan. 

6.5 Trinh do ding nghe 

Bia dugc san xuAt tir cac loci nguyen lieu chinh la mot, malt, gao, hoa houblon. Sau qua 
trinh len men, se cho ra mot loci thirc uong giau dinh duang, c6 huong thorn d4c trung, dO con 
thap, vi clang diu va lop b9t trang min vii ham Wong CO2  phil h9p. Ngodi ra, trong bia con china 
mot he enzim kha phong phi", d4c Net la nhom enzim kith thich tieu hoa amylaza. 

Qua trinh san xuAt bia la phirc tap va dao ding mot each ding ke giira cac nha san xuAt. 
Trong suit qua trinh hinh thanh va phat tri6n, quy trinh cong nghe san xuAt bia cua SABECO 
van luon giir dugc cac net d4c tang rieng cua minh. Quy trinh san xuAt bia bao gim cac huge 
chinh nhu sau day: 

.01  

NG 

B1A 
dc 
SA 

7 
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• Niu 

Trong qua trinh nay: go se dugc nghien, phi nuac va malt lot de nau thoc hien he h6a, dich 
hoa trong noi gao, Mang to nhu vay tai noi malt, malt sau khi dugc nghien se hoa tan chung \Teri 
nu& theo met tS,  le phi' hop. Qua trinh hei chap tir noi gao sang malt, &red tac dung cua cac 
enzyme 6 nhiet de, pH nhat dinh, tinh bet se dugc du mg hoa trong "fled nau malt". Ket thfic 
&rang hoa, dich dugc born sang noi loc. Moc dich chinh cua giai doan nay la tach dich &rang 
trong ra kh6i thanh phan khong hoa tan nhu vo trAu, chat so. 

Sau do, tai noi dun soi, dich dung nay se dugc ,b6 sung hoa houblon nham trich ly chit 
tinh dau thorn, polyphenol, ket tua cac protein de bien doi no thank dich clueing c6 vi Tang 

va hucmg thorn diu 	hoa. Bong thei qua trinh nay cling gifip tang de ben keo elm dich duOng, 
thanh phan sinh hoc dm no dugc on dinh va tang hog tinh six cang be mat tham gia vao qua 
trinh tau va gift but. 

Sau khi qua trinh dun soi va houblon h6a ket thfic thi toan bo lucmg oxy da bay rasngoai theo 
hai nu& va trong dich clueing CO rat nhieu can. Do do dich dueng can dugc bum qua bon Fang can 
theo phuong phap Fang xody de tach can truck khi dua qua bo phan lam lanh nhanh, dua nhiet de 
xuong den mdc phi' hop voi nhiet de len men. 

• Len men 

La giai doan quyet dinh de chuyen hoa dich du6ng da houblon boa thanh bia clued tac deng 
cua nam men thong qua hoat &Ong song cua chung. Phan ling sinh hoc chinh cua qua trinh nay 
tao con va CO2. Ngodi ra, nha san xuat con thu dugc met dich len men c6 nhieu cau tir vori ti le 

khi lucmg cUa chung hai hoa va can doi. Co the chia qua trinh len men thanh hai giai clop: 
qua trinh len men chinh nham thay dOi lam ve lugng va bin doi sau sac ve chit trong cac cau to 
hop thanh chat hoa tan dm dich duerng; qua trinh len men phi nham chuyen h6a het phan duong 
c6 kha nang len men con ton tai trong bia non, dong then lam on dinh thanh phan va tinh chat 
cam quan huong vi cua san pham. 

• Lam trong bia 

Day la qua trinh tack cac hat clang keo, nam men sot, cac phi c chat protein — polyphenol, va 
nhieu loai hg ti khac de tang theri gian bao quail va km hanh san pham tren thi truemg, tang gia 
tri cam quan ve de trong suet cna bia. 

• Ming pH 

De km frit, van chuyen va phan phoi den nguOi tieu dung, bia dugc chit rot vao chai, bon sau 
do dugc thanh trimg bang nhiet nham tieu diet hoan toan cac to bao con song, vi sinh vat co hai 
anh huerng den tuei the san pham. 
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(Nguyen vat lieu  
I. Malt 
2. Go. 
3. Hop (hoa bia). 
4. Nink. 

Cling doan chink  
I. Nhdp nguyen rat lieu. 
2. Nghien Malt + Gao 
3. Nd'u dich nha. 
4. Loc dich nha. 
5. Dun Rai* 
6. Ling xody.  
7. Cay men 
8. Len men. 
9. Loc bia 
10.Ch4t Bia. 
11.Thanh 
12.Xudt kho. 
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So do quy trinh san xuat bia duge mo tã nhu So d clued day. 

Sad) 6: Quy trinh san xuit bia 

6.6 Tinh hinh nghien cum Ira Oat triên san phAm fad 

Nham g6p phAn dap Ung the nhu cAu khde nhau cüa ngtroi tieu dung va da clang boa danh 
mic san pham, SABECO dang tin hanh cac heat dOng nghien cfru va pilaf trien cac san phAm 
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moi cho nganh hang bia, rugu va nu cc giai khat va nang cap nhan hiOu bao bi ding nhu chat 
luting san pham hiOn ca. Tong Cong ty clang thuc hiOn hai mang nghien cfru chinh sau day: 

Cdc dy an nghien cirri dang trim khai: 

- Tap trung vao ti& kiOrn tai nguyen (diOn, mac, hai 'tong). 

- Nang cao hiOu qua, hiOu suat cna qua trinh san xuat nhu: thu he)i bia tit men thai, thu hoi 
dich nha,... 

Cdc du' an nghien tiro  san phalli Ind* 

- Cac &mg san pham cao cap, bia có di) con cao danh cho cac dip le hOi. 

- Bia 333 do con thap de phi" hop \Teri xu hiking chung teen th6 

6.7 Tinh hinh kiem tra chAt hrcrng san pham 

6.7.1 He thong wain ly chit hryng dung dp dyng 

tang Cong ty,  ap dung hO thOng cac tieu chuan va quy dinh thOng nhat cho tat cac Nha 
may tren toan quoc va ap dung cho toan 1)0 quy trinh san xuat tir khau nguyen HO den thanh 
pham fiat thu de dap ling cac tieu chuan ye san pham do uOng theo tieu chuan ViOt Nam va tieu 
chuan dm Tong Cong ty. 

HiOn tai cac Nha may dm rang Cong ty da dat Chang nhan chat luting nhu sau: 

- Hai muoi mot (21) Nha may san xuat bia cna. TOng Cong ty da có chirng nhan HO thOng 
quart 1y chat luting theo Tieu chuan ISO 9001:2008 va HO thOng Quan 1ST An toan thuc 
pliant theo Tieu chuan ISO 22000:2005/HACCP; 

MOt (1) Nha may dal Chung nhan tich hop HO thong Quan 1y chat luting theo Tieu chuan 
ISO 9001:2008 va HO thong Quan 1y An toan thlrc pham theo Tieu chuan ISO 
22000:2005/HACCP; 

Hai muoi hai (22) Nha may dat Chirng nhan HO thOng Quart 1Y moi truemg theo Tieu 
chuan ISO 14001:2004; 

Hai (2) Nha may dat Chung nhan He thOng quart ly theo Tieu chuan ISO 17.025 va clang 
trien khai that hiOn HO thong quart 1y theo Tieu chuan ISO 17.025 cho chin (9) Nha may 
lchac, Bang cho dugc cap Chung nhan. 

Thong tin cu the ve Giay Chung nhan cua cac Nha may nhu Bang 14 sau day: 
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Bang 14: Danh sach cac Nha may ya chirng nh4n quail ly chAt luvng 

Stt Don vi 
He, thOng QLCL 

theo TC ISO 
9001:2008 

He thong QL 
ATTP theo TC ISO 
22000:2005/HACC 

P 

He thong 
QLMT theo 

TC ISO 
14001:2004 

1 Nita may Bia Sai GOn Bac Lieu Da co 
Chang nhOn 

Da co 
Chirng nhan 

Da co 
Chirng nhan 

2 Nha may Bia Sai Gem Can Thu Da co 
Chimg nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

3 Nha may Bia & Nuerc giai khat 
Sai GOn Tay DO 

Da c6 
Chang nhan 

Da 0 
Chang nhan 

Da co 
Chang nhan 

4 Nha may Bia Sai Gan Binh Duang Da cod 
Chang nhan 

Da c6 
Chung nhan 

Da c6 
Chang nhan 

5 Nha may Bia Sai Gen Hoang QuYnh Da cod 
Chang nhan 

Da c6 
Chang nhan 

Da co 
Chang nhan 

6 Nha may Bia Sai GOn D'ac Lak Da c6 
Chang nhan 

Da cod 
Chang nhan 

Da c6 
Chang nhan 

7 Nha may Bia Sai GOn Phu Yen Da co 
Chang nhan he thong tich hop 

Da co 
Chang nhan 

8 Nha may Bia Sai GOn Quy Nhcrn Da co 
Chang nhan 

Da c6 
Chang nhan 

Da co 
Chung nhan 

9 Nha may Bia Sai Gen Song Lam Da c6 
Chang nhan 

Da c6 
Chang nhan 

Da co 
Chung nhan 

10 Nha may Bia Sai Gan Ngha An Da c6 
Chang nhan 

Da c6 
Chang nhan 

Da cod 
Chang nhan 

11 Nha may Bia Sai G6n Quang NO Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

12 Nha may Bia Huang Sen Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

13 Nha may Bia Sai Gem Phil LY Da co 
Chimg nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

14 Nha may Bia Sai Gen Ha Nei Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

15 Nha may Bia Sai G6n D'Ong Xuan (Me 
Linh) 

Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

16 Nha may Bia Sai Gan Phil Tho Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

17 Nha may Bia Sai GOn Ha Tinh Da co 
Chang nhan 

Da co 
Chang nhan 

Da co 
Chang nhan 

18 Nha may Bia Sai Gon Ninh Thuan Da co Chang 
nhan 

Da co Chang nhan Da cod 
Chang nhan 

19 Nha may Bia Sai G6n S6c Trang 2 Da co Chang 
nhan 

Da co Chang nhan Da CO 
Chang nhan 

20 Nha may Bia Sai Gem Vinh Long Da c6 Chang 
nhan 

Da co Chang nhan Da co 
Chang nhan 

21 Nha may Bia Sai Gen Kien Giang Bang cher danh 
gid 

Bang che danh gia Bang the danh 
gia 
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22 Nha may Bia Sai Con CO Chi Da có Chimg 
nhan 

Da co Chang nhan Da co 
ChOng nhan 

23 Nha may Bia Sai Gen Nguy& Chi Da có Ching Da có Chang nhan Da co 
Thanh nhan Chang nhan 

Ngain: SABECO. 

Ttmg Cong ty dang no lac thac hien cac ding vi'ec lien quan de tact ca cac Nha may bia cua 
TOng C8ng ty se dal dirgc Chang nhan He thtmg quaff ly nang luvng ISO 50.001 vao dam 2018. 

6.7.2 Ban kilm soot chat bring 

De dam bao chit luting san phim, Ttmg Mfg ty thanh lap Ban kiem sok chit luting de kiem 
tra va giam sat tat ca cac khau dm qua trinh san xuat tix dau vac) cho den khi hoan thanh va san 
phim cuoi ding. Ban kiem sok chat,  luting dm Tong Cong ty c6 dOi ngii nhan sa va duct 
trang day du cac thiet bi hien dai de giam sat chat luting san pham ten tat ca cac Nha may dm 
Tong Mfg ty ten tog' quoc. 

T8ng Cong ty c6 dOi ngli can i) kiem so& dinh 1(3/ cac Nha may san xuat Bia tren toan queic 
va cac thief bi cua phong ki'em nghiem dugc trang bi hien dai va diy du, kiem sok qua trinh san 
xuat va kiem tra cac chi tieu ban thanh pham va thanh pham hoan toan to dOng. 

TOng Mfg ty c6 he thtmg cac tieu chuan va quy dinh thong nil& teen toan qu8c de giam sat 
quy trinh san xuat tir khau nguyen lieu den thanh pham tieu tha. 

6.8 Haat Ong Marketing 

Cac hog dOng Marketing dm TOng Cong ty huang den imic tieu chuyen nghiep, chuin mac 
quoc to nham dam bac, g6p phan hoan thanh cac muc tieu kinh doanh cua Tong COng ty. Duori 
day la mot so hog d8ng Marketing chinh cua Tong Cong ty. 

6.8.1 ChiEn 1wic phan phai 

TOng C6ng ty xac dinh chien lugc phan phi san phim theo cac fief.' chi chinh sau: 
4 

— Chien lugc da kenh phan ph6i, han the cac tang 16p phan phoi trung gian nhung van phai 
dam bao sac manh trong viec gia tang do phn, kha Wang clap irng mo• thi tnreng, xam 
nhap thi tracing med. 

— Xac dinh kenh cliff lac la N th8ng kenh ON (cac quan) cho nhom bia chaff, kenh OFF 
(de diem ban le) cho cac nhom bia lon. Cac khu vac ca the xac dinh san pham chien 
lugc, kenh chi& lugc va nhom khach hang chi& lugc de xay clang chinh sa.ch phi" lipp. 

43 



BAN CAO BACH 
TONG CONG TY CO PHAN BIA - RUIN - NU6C GIAI KHAT SAI GON 

— Cac kenh hien dai nhu Horeka, cira hang tin Igi: DAu to tham nhap ve hinh anh va san 
pham de tang di) nhan Wet cua nguoi tieu dimg. 

— Me( rOng cac kenh ban hang dac 	cac don vi lien 1* ca quan, xi nghiep,... yeti cac 
chinh sach linh hoat va phi' hop. 

6.8.2 ChiE.n lwvc gia 

TOng Cong ty xay dung chien lugc gia,ban huang den thi triromg, phi' hop vai cac phan,khfic 
va dinh vi 	cac nhan hieu, cac san pham dam bao tinh canh tranh 	cac san pham doi 
trong timg phan khuc cu the. 

Chinh soch gia ban dugc xay dung phi' hop va tao ra lgi nhuan hop 1ST trong cac khau ban 
hang, cac kenh ban hang phi" hop ved xu the phat trien cua thi trueng va nganh hang. 

6.8.3 Chien Iwyc ve chieu thi 

Tong Cong ty thvc hien cac chiL lugc chieu thi theo htrang: 

— Cac hoat Ong khuyen mai va xuc tin dirge hoach dinh theo &mg chien lugc cua TOng 
Cong ty, chien lugc marketing va chien lugc nhan, dimg dinh vi cua cac nhan hieu. Cac 
hoat Ong chieu thi phai dam bao duy tri vi the canh tranh lien tuc cho cac san pham tren 
thi truomg, phi' hop voi cac viing mien. 

— Chu trong den ca khau ban hang lan nguad tieu dung cuOi ding. 

— Phan be theo khu virc trong tam, san pham trong tam theo diing chien lugc viing tieu thi 
va san pham cila Tong Cong ty. 

6.8.4 Quang ba thwang hieu 

Nham gift yang vi the la thuang hieu bia so mot tai Viet Nam va phan dau tra thanh tap doan 
do u8ng hang dau khu vvc, SABECO rat chn trong cong tac quang ba thuong hieu. Cac hog 
Ong chinh gom c6: 

— Duy tri va phat trien nhom cac san pham truyen thong Ong thad khong ngimg nang cap 
deli mai cai tin de cac san pham ngay cang phu hop hcm Arai thi hieu khach hang. 

— Day manh ding tac nghien cf.ru va phat trien san pham mot san pham cao cap de c6 the 
dap ling dugc cac phan khfic cao cap, cac thi tn.rOng ngach cling nhu mer ra cac san choi 
mOi cho nganh hang bia try& cac thach tithe fir ben trong, ben ngoai doanh nghiep. 
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- Dau tu bai ban va dai han cho ding tac quang ba, truyen thong nham dam bao tinh thong 
nhat, tinh kd thfra va phu hgp voi xu the thi truemg, thich *rig, di truac don dau cac xu the 
cua ngued tieu dung. 

- Co chin lugc dai han, dau tu bai ban va ngay cang,chuyen nghiep cho cac hoat dOng 
truyen thong, quan 	cong,chung,... theo dung chin lugc ve danh muc thuong hieu, 
kin tdic thuong hieu dm Tong Cong ty nham dat cac mgc tieu dm Tong Cong ty trong 

- ngan han cling nhu dai 

- Quang ba thuong hieu luon di ding va dinh hung cho cac hoat dOng h6 trg ban hang, 
sau ban hang, trong do phoi hop nhip nhang cac hoat clOng keo va day. 

- Gan ket hinh anh va tao uy tin thuong hieu bang viec truyen thong hieu qua thong diep 
"SABECO - Chung tay vi cong doing" va "Bia Ski Gott - Nitm ty hio cua Vi0 Nam" 
lam gia tang &Jig ke viec nhan biet ve san pham va hinh anh thuong hien SABECO -
BIA SAI GON. Xay dung ke hoach truyen th8ng hieu qua giup tang cuemg nhan biet va 
tao Ong luc thfic day viec mua hang cilia ngugi tieu ching tren pham vi toan qu6c. 

- Xay dung N thong nhan dien thuong hieu rOng khap Ca mac tix cac bang hieu tai cac nha 
hang, quan, nha phan phoi den cac patio quang cao ngodi trgi,... de nham nang cao hinh 
anh thuong hieu Bia Sai Gan. 

- Ngoai ra, tfr nam 2007 den nay SABECO da g6p sfrc xay dipg nen chuang trinh "Chung 
tay vi cong tiling". Hang nam, T6ng Cong ty trich 1% lqi nhuan sau thud de thuc hien 
cac chirang trinh vi cong 

6.8.5 Nghien ctiw 114 trwo•ng 

D6 bat kip nlifing thay doi cua thi truing va xay dung chien lugc phat trien tong the, T6ng 
Cong ty loon cho trong nghien cfru thi twang. Tong Cong ty da va dang thuc hien hang loat du 
an nghien cfru thi tnrgng: 

- Dau tu bai ban va chuyen nghiep cho cac hoat dOng nghien cirm va Oat trien (R&D) trong 
dO co cong tac nghien cfru thi twang, phan tich, danh gia nham: 

✓ Thiet lap N th6ng cac Chi s6 danh gia cho yeti (KPIs) de danh gia cac hoat dOng 
marketing va h43 trg ban hang mot each khach quan. 

V That' hieu thi triremg (d6i thu, khach hang, ngirgi ban hang). 

✓ 1-18 trg cho ding tac lap Ice hoach, danh gia hieu qua cac chuong trinh. 

- Nghien cuu thi throng trong nuac va hen den cac thi trirang trong tam nugc ngoai. 
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6.9 Nhan IWO thtrorng mO, clang ksi Oat minh sang ch' vä ban quy'en 

6.9.1 Logo cfia Tdng Cong ty 

SABECO 

MO ta: Logo cua SABECO gOm hinh con riing gang bay len va chit "SABECO" phia 
dtrai. 

6.9.2 Ctic san plaint dt1 clang kji biio h0 Warn hieu hdng hod, kitt thing (trong nu& va 
nir4c ngoin) 

TOng Cong ty thlic hien (tang ky bao 110 nilan hieu va kieu clang cho tat ca cac san pham chit 
hrc cUa TOng Cong ty tren toan l'anh thO Viet Nam va teen 27 quOc gia khae. 

Bang 15: Danh sich Wan hieu, kielu ding ding 14 ban hi) trong ntrerc 

STT NOI DUNG BANG KY BAO HQ 

1 Nhan hieu : 333 
2 Nhan hieu : 333 Bia 
3 Nhan hieu: 333 Ion 
4 Nhan hieu : 333 Ion (tang the) 
5 Nhan hieu : 333 chai 
6 Nhan hieu : Saigon export 
7 Nhan hieu : Saigon Special 
8 Nhan hieu : SAIGON SPECIAL 
9 Nhan hieu : SAIGON LAGER 
10 Nhan hieu : SAIGON LAGER (ca chai) 
11 Nhan hieu : SABECO, hinh 

12 Nhan hieu : Bia SAIGON, hinh 
13 Nhan hieu : Bia SAIGON 
14 Nhan hieu : Bia SAIGON Niem M.  hao dm Viet Nam 
15 Nhan hieu : BIA SAIGON Special, hinh 
16 Nhan hieu : Bia SAIGON Lager 
17 Nhan hieu : Toi yeti Bia Saigon 
18 Nhan hieu : Bia SAIGON Gold 
19 Nhan hieu : Pearl, hinh 
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20 Nhan hieu : 333, hinh 

21 Kieu clang : Nhan san phalli (special) 

22 Kieu clang : Nhan san pham (gold) 

23 Kieu clang : Nhan san pham (adora) 

24 Kieu clang : Chai (Pearl) 

Ngu'dn: SABECO. 

Bang 16: Danh sach nhan hi0 clang 14 bao hi) san pham tai lurk ngoai 

STT TEN NUOC BAO HO NOI DUNG BAO HO 

* Theo Madrid :Han Quoc' 
Singapore, Nhat Hang ky NH : Nhan Ion 333 

* Theo Madrid : 0c, Belarus, Cuba,
2  

EU, Georgia, Ghana, Thpy Si 
Dang 4 NH : SAIGON SPECIAL 

* Theo Madrid : Uc, Belarus, Cuba,3  
Georgia, Ghana, Singapore Dang 4 NH : SAIGON Export 

4 
* Theo Madrid: Han Qu6c, Trung 
Quoc, Singapore, Nhat. Dang 4 NH : SAIGON SPECIAL 

5 

* Theo Madrid: My, EU, Belarus, 
Trung Quoc, Cuba, Georgia, Ghana, 
Nhat, Han QuOc, Singapore, Thpy Si, 
Nga, Monaco, Uc. 

Dang k 
-
v" NH : SABECO 

6 
* Theo Madrid: My, EU, Nga, Thpy 
si, Monaco, Han Qu6c, Trung QuOc, 
Uc, NI*. 

Dang 4 NH : SAIGON EXPORT 

7 
* Theo Madrid: Uc, Belarus, Cuba, 
EU, Georgia, Ghana, Nhat, Han Qu6c, 
Singapore, Thpy Si. 

Dang Icy NH : nhan chai 333 

8 
* Theo Madrid: 0c, Belarus, Trung 
Qu6c, Cuba, EU, Georgia, Ghana, 
Nhat, Han Qu6c, Singapore, Thy Si. 

Dang Icy NH : SAIGON Lager 

9 An DO Dang 4 NH : nhan chai 333, SAIGON Lager, 
SABECO,; SAIGON Export, SAIGON SPECIAL 

10 Anh Hang 4 NH : Special 

11 Campuchia 

Dang 4 NH : SAIGON EXPORT, nhan chai 333, 
SAIGON SPECIAL, SAIGON Lager, SABECO, nhan 
Ion 333, nhan lon SAIGON lager, SAIGON SPECIAL, 
Special. 

12 Canada Dang Icy NH : SABECO 

13 Chile Dang 4 NH : 333, SAIGON export, SAIGON Special, 
SAIGON Lager 
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STT TEN NUVIC BAO HQ NQI DUNG BAO HQ 

14 Dai Loan 
Bang Icy NH : SAIGON EXPORT, Bang ky NH: 
SABECO, nhan Ion 333, SAIGON SPECIAL 

15 Han Qucic Bang ky NH : Special 

16 Wong Kong 
Bang Icy NH : SAIGON EXPORT, SABECO, Special, 
nhan chai 333 

17 Lao 
Bang ky NH : SAIGON EXPORT, SABECO, nhan Ion 
SAIGON lager, nhan Ion 333. 

18 My Bang ky NH : Special 

19 Myanmar 

Bang ky NH : nhan lon 333, nhan Ion SAIGON Special, 
nhan chai SAIGON Special, SAIGON Lager, 333 
export, SAIGON export, SAIGON EXPORT, nhan chai 
333, SAIGON Lager, SABECO, SAIGON SPECIAL. 

20 Nam Phi SAIGON export, SABECO, nhan Ion 333 

21 New Zealand Bang ky NH : Special 

22 Nga Bang ky NH : Special 

23 Nheat Bang ky NH : Special 

24 OAPI 
Bang ky NH : SAIGON export, SAIGON special, 
SAIGON Lager 

25 Phap Bang ky NH : Special 

26 Philippine Bang ky NH : SABECO, nhan lon 333 

27 Thai Lan 
Bang 14 NH : Saigon Lager, Sabeco 333, Special, 
SAIGON EXPORT, SAIGON SPECIAL, SABECO, 
nhan Ion 333. 

28 Trung Quck Bang ky NH : Special 

29 UAE Bang ky NH : SABECO, nhan Ion 333 

30 Uc Bang ky NH : Special 

NH: Nhan hieu. 	 Nguan: SABECO. 

6.10 Cac how diing I6n clang dugc thiyc hieu hoc d'a dtrgc ky ktt 

Trong qua trinh san xuAt, T6ng Cong ty thkrc hian 14 kat hop d6ng vai nhiau doi tac trong va 
ngoai ntr6c. Tieu chi chon lira doi the dia. Tong Cong ty la c6 nguon cung irng chat prong tot, gia 
hop 13'f. Dtrai day la mot so hop d8ng fiat biau cita nhang doi tac da c6 quan he kinh doanh lau 
dai va c6 uy tin. 

Bang 17: Danh sach cac hiyp diing co gia tri 16n 

STT Doi tac mare ngoai Gia tri Incyp 
ding 

San 
pham 

Nam ks,  
ket 

Nam thtyc 
hien 

1 CARGILL MALT ASIA PACIFIC PTY LTD $ 9.440.000 Malt 2015 2016 

2 TUS HOLDINGS PTY LTD $ 9.440.000 Malt 2015 2016 

9 

ul 
iNi 
A 
CI 

rp 

48 



SABECO 
BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RON— NUOC GIAI KHAT SAI CON 

STT DM tac ntrk ngoai Gia tri hop 
ding 

San 
pham 

Nam ks,  
ket 

Nam Huy 
hien 

3 MALTEUROP AUSTRALIA PTY, LTD $4.720.000 Malt 2015 2016 

4 MALTERIES SOUFFLET SAS (MS) € 2.901.500 Malt 2015 2016 

5 GLOBALMALT GMBH&CO.KG € 2.180.000 Malt 2015 2016 

6 MALTEUROP FRANCE (ME) € 1.774.000 Malt 2015 2016 

7 BRENNTAG $1.285.440 Maturex 2015 2016 

8 JOH.BARTH&SOHN € 2.388.500 Houblon 2015 2016 

STT DM tac trong ntrk 
Gia tri hop 

dling (tS7 
Wing) 

San 
pham 

Nam k s,  
ke't 

Nam thus 
hieen 

1 C6ng ty Crown Sai gon 622 V6 lon 2015 2016 
3 C6ng ty CP Bao bi Sabeco S6ng Lam 546 V6 lon 2015 2016 
4 Cong ty CP Hanaka 269 V6 lon 2015 2016 
5 Cong ty Asia Packaging Industries 212 VO lon 2015 2016 

6 
C6ng ty CP Bia - Nuac giai khat Sal GOn - Tay 
Do 774 

Bia Sai 
GOn 

2016 2016 

7 Cong Ty CP Bia Sal Gan - Mien Trung 665 
Bia Sai 

GOn 
2016 2016 

8 Cong Ty CP Bia Sai GOn - Quang Ngai 1.569 
Bia Sai 

Gen 
2016 2016  

SABECO. 

7. Bao cao ket qua hoat &Ong kinh doanh 

7.1 Tom tat mot so chi tieu ve hot clOng san xuat kinh doanh cim Ttmg Cong ty trong hai 
(02) dam g'an nhat va lny lie quY gan nhAt 

7.1.1 KEE qua hogt &Ong kinh doanh h9p nhat 

Trong moi truang kinh doanh con nhi6u thach tithe cua nam 2015, la mot trong cac don vi 
dan dat thi trirang bia, SABECO da dat dirge cac k6t qua tich circ nhu sau: 

Doanh thu va lgi nhuan sau thu hop nhk nam 2015 d6u tang tru6ng so ATM nam 2014, 
tuang ung la 10,29% va 28,21%. Trong 9 thang dAu nam 2016, Ping C8ng ty tip t9c dat ke't qua 
kinh doanh kha quan vai 21.809 ty d6ng doanh thu, tang 8,9% so vai ding kY nam ngoai va 
3.658 ty lgi nhuan sau thu6, cao han 24,4% so vai 9 thang d'au nam ding ky 2015. Ke't qua trong 
hai (2) nam nay deu cao hem trung binh nganh. 

.5 

4 
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Bang 18: Ktt qui kinh doanh dam 2014, 2015, ban nien 2016 Ira 9 thing 2016 

Dan vi: Tridu Dis'mg 

Chi tieu Nam 2014 Nam 2015 
% tang 

giam 
6 thing dau 
nam 2016 

9 thing dau 
nam 2016 

Ket qua rieng Cong ty Mc 

Tding gia tri tai san 16.005.050 16.072.771 0,42% 18.130.883 17.584.586 

Viin eh(' so hint 10.637.225 11.979.634 12,62% 11.948.561 11.977.068 

Doanh thu thuAn 7.886.847 8.082.613 2,48% 14.322.929 21.965.496 

Lqi nhuan tir hog dOng kinh doanh 2.189.948 3.004.329 37.19% 2.373.682 3.853.401 

Lgi nhuan khac 31.424 61.592 96,00% 3.706 8.809 

Lai nhuan trtrac thud 2.221.372 3.065.920 38,02% 2.377.387 3.862.210 

Lgi nhuan sau thud 2.272.201 3.158.423 39,00% 1.971.568 3.198.924 

Ty 1d lgi nhuan sau thud tren On 
chi) so hfru 

21,36% 26,36% 

Ket qua hcrp nhAt 

T6ng gia tri tai san 21.769.604 21.571.926 -0,91% 22.787.898 22.703.384 

V& chn se( him 12.487.581 14.064.666 12,63% 14.349.282 14.402.881 

Doanh thu than 24.610.877 27.144.302 10,29% 14.735.775 21.808.830 

Lgi nhuan tir hog dOng kinh doanh 3.551.926 4.433.244 24,81% 3.006.297 4.493.231 

Lgi nhuan khac 43.510 36.765 -15,50% (22.109) 16.929 

Lgi nhuan truck thus 3.595.436 4.470.009 24,32% 2.984.187 4.510.160 

Lgi nhuan sau thug 2.808.059 3.600.096 28,21% 2.385.401 3.658.357 
TS,  ld lgi nhuan tra c6 tire 57,09% 53,44% -6,39% N/A N/A 

TS/ ld lgi nhuan sau thud tren von 
chti sij him 

22,49% 25,60% 

Ghi chit: 

- Ngudn: BCTC rieng , BCTC hop nit& nam 2014, 2015 da klem toan; BCTC rieng, hap nhat ban nien nam 
2016 del soot xet; BCTC rieng, hop nil& 9 timing Om 2016. 

- Tit 01/01/2016, TOng tong ty (Cong ty me) duty hien mua toan bO san phdm bia tit cac dun vi san xunt 
sau do ban lai cho Cong ty TNHH MTV Thtrung mai Bia Sai Gon dd phan phai cho mu'efi (10) Cong ty ca 
phdn Thtrung mai Bia sal Gott khu vtrc, do vdy chi tieu doanh thu thudn caa Gong ty me titruc di& chinh 
tang nhtrng khong anh 'wrong Al chi tieu doanh thu thudn trong Bao coo tai chinh hap nhdt. 
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7.1.2 Y kiln kiem todn, htrong xi"( Ili, Hulk phyc din thin diim clang ky niem yit 

Cong ty TNHH PRICEWATERHOUSECOOPERS VIET NAM thirc hiOn ki6m toan dOc lap cho 
cac bao can tai chinh rieng va hgp nhat nam 2014 va 2015 dm SABECO. Theo ST hen dm 
PRICEWATERHOUSECOOPERS VIET NAM, cac bao cao tai chinh cna SABECO da phan anh 
trung, thgc va hgp 1ST tren khia canh trong y6u tinh hinh tai chinh, k6t qua kinh doanh va luu 
chuyen tien to va phu hgp vii cac chuan mgc ke toan, cac quy dinh phap 1ST co lien quan. 

Cong ty TNHH ERNST & YOUNG VIET NAM thgc hien ki6m toan soat xet bag cao tai 
chinh ban nien 2016 cila SABECO. Theo ST kiln dm ERNST & YOUNG VIET NAM, ki6rn toan 
vien khong thay co van de gi khi6n ki6rn toan vien cho rang bao cao tai chinh hop nhat gift nien 
do ,khong phan anh trung thgc va hgp 1ST, tren cac khia canh trong yeu, tinh hinh tai chinh hgp 
nhat gifra nien dO dm Tong Cong ty tai ngdy 30 thing 6 nam 2016, ket qua hoat dOng kinh doanh 
hgp nhat gitta nien (10 va tinh hinh luu chuy6n tin to hgp nhat gift nien (10 cho ky k6 toan sau 
thing ket thitc ding ngay phn hgp vii cac Chuan mire Ke toan Vi6t Nam, Ch6 dO K6 toan doanh 
nghi6p Vi6t Nam va cac quy dinh phap ty cg lien quan d6n viOc lap va trinh bay bao cap tai chinh 
giita nien dO. 

7.2 Nhirng nhan to anh htrerng den hog Ong san xuat kinh doanh cua TEmg Cong ty trong 
Wain bao cao (nam 2015) 

Ngoai lY do khach quan tix six phyc hai cua n6n kinh t6, tang truing toan thi throng bia dat t6c 
dO 5,9%, SABECO da tich cgc day manh cac boat &Ong tip thi san pharn, canh tranh hi6u qua 
vii cac thucmg hiOu bia quoc t6 khac ngay tai thi truang Vi6t Nam. Ben canh do, cling khong the 
phu nhan gia thanh thap hon (do xu huang gia ca cac loaf nguyen vat liOu san xuat chinh nhu 
malt va vo lon nhom giam va quyet dinh thai diem mua hang phii hgp) da gop phan gia tang lgi 
nhuan clang k6 cho SABECO. 

Tuy vay, nam 2015 ti6p tic dugc xem la mot nam day Mach dine v6 muc di) canh tranh kh6c 
lilt trong,nganh bia. Rat nhieu doanh nghi6p gia tang clang hoat dOng Tau cho cong tic tip 
thi, khuyen mai de chiem thi phan. Cac hang bia c6 von nuac ngodi nhu Sapporo, Heineken ViOt 
Nam, AB Inbev khong ngimg dau tu, ma rOng va nang cao nang lgc san xuat. Chang han, 
Sapporo ViOt Nam da tang cong suit thiet k6 tir 40 tri0 lit/nam len 100 triOu lit/nam. Heineken 
ViOt Nam Bang tin hinh nang cap nha may bia a Quang Nam len 120 tri6u lit/nam tir cong suit 
hiOn tai 25 triOu lit. AB InBev khanh thanh nha may bia 100 triOu lit/nam vao thing 5 nam 2015. 
Tap doan Masan cling dal khanh thanh nha may bia Hau Giang vii cong suit 150 tri6u lit/nam 
cuoi thing 12 nam 2015, ding vii Nha may bia tai Phu Yen cong suit 50 triOu lit/nam, da nang 
tong cong suit hai (2) nha may len 200 tri0 lit/nam. Ngoai ra, mot so chinh sach cua NM nuac 
nhu silt chat hon tai trgng cling lam tang chi phi van tai hay han ch6 kinh doanh, tieu thy bia 
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rugu ding gay khong it khO khan cho cac doanh nghi6p kinh doanh trong nganh not chung va 
SABECO not rieng. 

8. Vi the ciia Tiing Cong ty so veri cac doanh nghiep khac trong cimg nganh 

8.1 Vi the ctia Tong COng ty trong nganh 

\Teri lich sir Ilan 140 ram hog d6ng kinh doanh, Bia Sai Gem da tra thanh thuang hi6u hang 
dA.0 tai thi tnrong bia Viet Nam va dirge biet tai tai nhi6u qu6c gia. Nam 2015, SABECO da 
vuan len vi tri thir mired bay (17) trong cac tap doan san xuat bia lon nhat the giai, n'am trong 
nhom cac nha san xuat bia hang dau Dong Nam A va la thanh vien thir 351 dm HQC vin Bia 
Berlin. 

So sanh vai cac doanh nghi6p trong nganh bia tai Vi6t Nam, SABECO co mot s6 mat not tr6i 
sau day: 

— SABECO co Wang lac san xuat lan nhat trong nganh: T6ng Cong ty CO hai mtrai b6n (24) 
Nha may san xuat dat tai tat ca cac khu vac trong diem, vai tong cong suat san xuat dat tren 
1,8 ti lit bia/nam. 

— Mang hroi phan phi trai rOng tren toan qu6c: He th6ng phan phi vai mueri,m6t (11) cong 
ty thuang mai dugc dat tai tat ca cac khu 	trong diem ten ca'. muck. Co the not SABECO 
hi6n dang sof hau mang hrai phan phi rOng nhat trong s6 cac hang bia tai Vi6t Nam. 

— Chi6n lugc tap trung vao phan khuc bia ph6 thong: Day la phan khuc thi truarig bia lan 
nhat tai Vi6t Nam, chi6m On 60% san lugng toan nganh. 

Kinh nghi6m san xuat va su am hieu nguoi tieu dung, thi truang bia Viet Nam: Vai hon 
140 nam kinh nghi6m, SABECO rat am hieu nguoi Vi6t va van h6a u6ng bia cua nguoi 
Vi6t. Chinh vi le do, SABECO da dinh vi kha chat than thucrng hi6u cua minh trong tam 
tri nguoi Vi6t Nam qua nhieu the 116. Cac nhan hi6u Bia 333, Bia Sai Gon Lager (Sai Gen 
Xanh), Sai Gen Export (Sai Gan DO) va Sai Gen Special dugc tren 90% nguoi tieu dung 
Vi6t Nam nhan bit va ua chung bori chat lugng san pham, huong vi bia,  dam da phi' hop 
thi hieu nguoi tieu dimg va gia ca hop 1)•. Bia Sai Gan ximg clang vai khu hi6u "Niem to 
hao cua Vi6t Nam". Rieng ba nhan hi6u chu hyc nay cua SABECO chi6m tai 44,9% tong 
thi phan bia trong nuoc. 

Cac thuong hi6u Bia 333 Export, Bia Sai Gen Export con dang ding buck chinh phpc hang 
tri6u nguoi u6ng bia tren the giai. Cac san pham bia cua SABECO da c6 mat tai 27 nuac 
tren the giai va ngay tang dugc ua chuOng. 
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Bang 19: Thi phan bia 2011- 2015 (% Tiing san luvng tieu thu) 

2011 	 2012 	 2013 	 2014 	 2015 

■ SABECO 	 Vietnam Brewery Ltd. (Heineken, Tiger) 

■ HABECO 	 ■ Hue Brewery 

■ Carlsberg 	 ■ Thanh Hoa Beer 

■ Saporo Vietnam 	 ■ San Miguel Brewery 

■ SABMiller Vietnam 	 ■ Dong Xuan Liquor 

■Anheuser-Busch InBev NV 	 ■ Bitburger Braugruppe GmbH 

Ni South East Asia Brewery Ltd 	 ■ Cac ding ty khac 

Euromonitor International, Bao cao nganh bia Viet Nam, Thcing 6/2016. 

8.2 TrieArt viing phat tri6n cfia nganh 

8.2.1 Tigre &wig tang trwo'ng nganh bia giai door? 2010 - 2015 

Trong giai doan 2010 - 2015, san lugng tieu thy bia da tang kha manh, tir mire 2.336 trieu lit 
nom 2010 len 3.627 trieu lit nom 2015. Trong do phan khlic bia cao cap tang tir 238 trieu lit len 
378 trieu lit (tang 58,8%), phan khnc bia gia trung binh tang tir 1.368 trieu lit len 2.126 trieu lit 
(tang 55,4%) va phan khfic bia gia re tang tir 730 trieu lit len 1.123 trieu lit (tang 53,9%). Mifii 
ngu6i truang thanh Viet Nam tieu thy trung binh 35,5 lit bia/nam, dm. Viet Nam tra thanh qu6c 
gia có h.igng bia tieu thy dau ngu6i cao thin hai chau A. 

Ve mat thi phan, phan klulc san pharn bia gia trung binh van ducyc nhieu ngu6i tieu thy nhat, 
chiem gan 60% tong san lugng tieu thy. Bia gia thap duy tri thi phan khoang 30%, con lai 10% 
thuOc ve d6ng bia cao cap. 

53 



SAB ECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RON- NUOC GIAI KHAT SAI CON 

Bing 20: Sin Itnyng bia tieu thn 2010 -2015 

Trieu lit 2010 2011 2012 2013 2014 2015 

Bia 2.335,9 2.635,8 2.897,7 3.214,0 3.409,8 3.627,2 

1. Bia có hutrng/hiin hup 
2. Bia tieu eltuan 2.335,9 2.635,8 2.897,7 3.214,0 3.409,8 3.627,2 

2.1. Bia cao cap 237,7 267,9 295,6 332,2 353,9 378,1 

2.1.1. 1\10i dia 223,8 249,1 273,7 306,2 325,3 344,9 

2.1.2. Nhap khau 14,0 18,8 21,9 26,0 28,6 33,2 

2.2. Bia gia trung binh 1.368,4 1.551,1 1.694,7 1.873,2 1.992,9 2.126,4 

2.2.1. Noi dia 1.368,4 1.551,1 1.694,7 1.873,2 1.992,9 2.126,4 

2.2.2. NhOp khAu 

2.3. Bia gia re 729,8 816,8 907,4 1.008,6 1.063,0 1.122,7 

2.3.1. NOi dia 729,8 816,8 907,4 1.008,6 1.063,0 1.122,7 

2.3.2. Nhap khau 

Nguan: Euromonitor International, Belo cao nganh bia Viet Nam, Thang 6/2016. 

Rieng nam 2015, san 'wing tieu thy bia phan khitc cao cap va bia phan khitc gia trung binh c6 the 
dO tang tnremg gars ngang nhau, voi ti le tang truang la 6,8% va 6,7% so voi nam 2014. Tuy nhien, 
bia cao cap nhap khau tang truang marsh a mire 16,1%, trong khi bia cao cap not dia chi tang 6,0%. 
M4c du mac tang twang nay mOt phandga tren san luting bia cao cap nhap khau con thap (chi 28,6 
trieu lit, chiem chua tai 10% dm thi phan bia cao cap) nhung cling phan anh mire dO quan tam ngay 
cang cao doi voi thi truang bia Viet Nam dm cac doanh nghiep ngoai, cling nhu nhu eau, kha nang 
va mire dO chiu chi dm ngtrai ueng bia Viet Nam cho cac (long san pham cao cap. 

Ve gia tri toan thi truang bia theo s6 lieu trong Bao cao nganh bia Viet Nam thang 6/2016 dm 
Euromonitor International, tong gia tri bia tieu thy da tang tir 82.736 ti D6ng nam 2010 len 
153.943 ti DOng trong nam 2015 (tang 86,1%). Six khac biet cua s6 lieu nay so voi mOt so uac 
filth khac cua co quan chit quan hay doanh nghiep trong nganh chit yeu lien quan den phuong 
phap uoc tinh, thu nhap so lieu, d4c biet c6 the do viec sir dung gia xuat xtrang hay gia ngtrai 
tieu diing cuoi ding phai tra. Tuy nhien c6 mOt xu huong Tong nhat la thi phan ve gia tri cua bia 
cao cap da" tang len khoang 15%. Thi phan cua bia gia trung birth khong khac biet nhieu a mire 
60%. Chi khoang 25% s6 tien ngtrai ueng bia bO ra cho bia gia re. 

8.2.2 Tri'n veng tang trwong nganh bia giai doen 2016 - 2020 

Vori dan so On 92 trieu ngtrai tai tiled diem nam cu6i 2015, the TO tang dan s6 binh quan 
1%/nam va van him u6ng bia cua ngtrai Viet, thi truang bia Viet Nam van la mOt trong nhiing thi 
truirng hap clan va &roc dg bao tiep tin e tang twang trong thai gian sap tai. 
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Ve mat tuyet d8i, nganh bia dugc lcST vgng tiep tdc tang truang trong tiled gian tai. Tuy nhien 
toe c18 tang throng c6 the se' dll) hon do quy m8 thi truong da ion hon clang ke. Cu the t8c do 
tang truang trung binh trong giai clop 2015 - 2020 dugc dtr bdo a mire binh guan 6%/nam 
(NguOn: Euromonitor International, Bao cao nganh bia Viet Nam, Thang 6/2016). 

Cling theo Euromonitor International, den nam 2020, thi phdn san lmyng tieu thv bia cua cdc 
phan kir& gid khong thay d6i gang ke. Theo do, phan kir& bia cao cap dat 492,9 trieu lit (chiem 
10,2% tong san lugng), phan Mx& bia gid trung binh dat 3.002,5 trieu lit (tang nhe len 62% tong 
san luting) va phan khOc bia gid re dat 1.347,6 trieu lit (chi'em 27,8% tong san luting). 

- 

GIA 
NG 
;\NI 

vH 

'7D 

Bang 21: Dty ban san ltrcyng tieu thu 2015 - 2020 

Trieu lit 2015 2016 2017 2018 2019 2020 

Bia 3.627,2 3.821,6 4.037,8 4.280,5 4.549,1 4.842,9 

1. Bia CO htrung/hisin hgp 
5 

2. Bia tieu chuAn 3.627,2 3.821,6 4.037,8 4.280,5 4.549,1 4.842,9 

2.1. Bia cao cap 378,1 400,4 423,3 447,2 471,5 492,9 C 

2.1.1. NOi dia 344,9 364,6 384,7 405,2 425,6 445,9 

2.1.2. Nhap khAu 33,2 35,7 38,6 42,0 45,9 46,9 

2.2. Bia gia trung binh 2.126,4 2.262,6 2.415,9 2.590,6 2.785,4 3.002,5 7.1 
2.2.1. NOi dia 2.126,4 2.262,6 2.415,9 2.590,6 2.785,4 3.002,5 

2.2.2. Nhap khan 

2.3. Bia gia re 1.122,7 1.158,7 1.198,6 1.242,7 1.292,2 1.347,6 

2.3.1. NOi dia 1.122,7 1.158,7 1.198,6 1.242,7 1.292,2 1.347,6 

2.3.2. Nhap khan 

NguO'n: Euromonitor International, Boo cao nganh bia Viet Nam, Thang 6/2016. 

Bang 22: Du• bao ttie t tang trtrolig san Itrtyng 2015 - 2020 (°/0) 

i 
Ti Diing 2016/2015 Ti Ig tang trtrOng kep 

hang nam 2015-2020 
2020/2015 

Bia 5,4 6,0 33,5 ; a 
1. Bia co htrung/hiln him - - 1 

2. Bia tieu chuan 5,4 6,0 33,5 
2.1. Bia can cap 5,9 5,4 30,3 

2.1.1. Nei dia. 5,7 5,3 29,3 

2.1.2. Nhap khAu 7,6 7,2 41,4 

2.2. Bia gia trung binh 6,4 7,1 41,2 

2.2.1. NOi dia 6,4 7, 1 41,2 
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Ti Diing 2016/2015 
Ti le fling trtro•ng kep 
hang nam 2015-2020 2020/2015 

2.2.2. Nhap khau 

2.3. Bia gia re 3,2 3,7 20,0 

2.3.1. NOi dia 3,2 3,7 20,0 

2.3.2. Nhap khau 

Nguan: Euromonitor International, Bao cao nganh bia Viet Nam, Mang 6/2016. 

Doanh so tieu thy dugc du bao tang true:mg binh quail 7,2%/nam trong giai doan 2015 - 2020, 
rieng nam 2016 tang truang 8,1% so v6i 2015. 

Doanh so tieu thy nam 2016 dugc du bao dat 166.388 ti D6ng, trong do bia phan khuc cao cap 
la 26.216 ti Dtmg (ti trong 15,8% tong doanh so tieu thy), Bia phan khdc gia trung binh dat 
100.835 ti D6ng (ti trong 60,6% tong doanh so lieu thy) va bia phan khdc gia re se dat 39.336 ti 
Dtmg (ti trong 23,6% tong doanh so tieu thy). 

Den nam 2020, doanh st, tieu thy dugc du bao dat 218.292 ti Deng, trong do bia phan khuc 
cao cap la 35.925 ti D6ng (ti trong 16,5% tong doanh so lieu thy), bia phan khuc gia trung binh 
dat 134.686 ti Wong (ti trong 61,7% tong doanh so lieu thy) va bia phan khdc gia re se dat 47.680 
ti Dtkig (ti trong 21,8% tong doanh so tieu thy). 

Bang 23: Dn' bao tiic di) tang trulivg doanh so 2015 -2020 (%) 

Ti Poling 2016/2015 Ti le tang trtrOng kep 
hang nam 2015-2020 2020/2015 

Bia 8,1 7,2 41,8 
1. Bia co htrong/hiin hyp 
2. Bia tieu chu'an 8,1 7,2 41,8 

2.1. Bia can cap 6,9 7,9 46,5 
2.1.1. NOi dia 6,7 7,7 45,1 
2.1.2. Nhap khau 7,6 8,7 51,8 

2.2. Bia gia trung binh 9,0 7,8 45,6 
2.2.1. NOi dia 9,0 7,8 45,6 
2.2.2. Nhap khan 

2.3. Bia gia re 6,6 5,3 29,3 
2.3.1. NOi dia 6,6 5,3 29,3 
2.3.2. Nhap khan 

Nguan: Euromonitor International, Bcio cao nganh bia Viet Nam, Mang 6/2016. 
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8.3 So sanh ve tlnh hinh tai chinh Ira hog dOng kinh doanh cua cac doanh nghqp trong 

ding nganh 
7;  Fr'N 

	

Ket qua kinh doanh nam 2015 dm SABECO tang truang kha. tot, Doanh thu thuan tang 	N 
10,29% (tit 24.610 ti DOng len 27.144 ti DOng), Lgi nhuan sau thue tang 28,21% (tit 2.808 ti 

	

Dang len 3.600 ti DOng), :Wm chit sa hitu tang 12,63% (tit 12.487 ti DOng len 14.065 ti DOng) so 	NH

vai 	

, 
A nam 2014. 

So sanh ve gia tri cac chi tieu tong tai san, von chu sa hitu va doanh thu thuan nam 2015, 
SABECO có quy mo lon horn hai lan va doi vai chi lieu lgi nhuan sau thu6, SABECO c6 quy mo 
lan gap han ba lan so vai cong ty tan thin hai trong cUng phan kink la HABECO. 

Ve cac chi tieu tai chinh chinh trong 2015 cho thay kha Wang thanh toan va Cu eau von cua 
SABECO trong &rang vai HABECO. Cac chi tieu ve kha nang sinh lai, SABECO c6 tri hon. 

8.4 Danh gia ve si phi" hop dinh huo.ng phat trien cua Tting Cling ty veri dinh huerng 
cua nginh, chinh sich cua Nha nuerc, va xu the chung tren the gieri 

Ngay 12/09/2016, BO Cong Thuong da ban hanh Quyet dinh so 3690/QD-BCT phe- duyet 
— quy hoach phat triL nganh bia, rugu, nuac giai khat Viet Nam den nam 2025, tam nhin den 	.  N 

nam 2035 da de ra dinh huang phat trier' VA muc tieu Oat triC'n nhu sau: 

—  — Nam 2020, ca nuac san xuat khoang 4,1 ty lit bia; 350 trieu lit ruou (trong do rugu san 

	

xuat cong nghip chiem 35%); 6,8 ty lit nuac giai khat. Kim ngach xuat khau dat 450 	c' 
triu USD. 

- Nam 2025, ca nuac san xuat khoang 4,6 ty lit bia; 350 triu lit rugu (trong do rtrou san 
xuat cong nghiOp chiem 40%); 9,1 ty lit nuac giai khat. Kim ngach xuat khan dat 600 
trieu USD. 

- Nam 2035, ca nuac san xuat khoang 5,5 ty lit bia; 350 trieu lit nrou (trong do nxgu san 
xuat cong nghiOp chiem 50%); 15,2 ty lit nuac giai khat. Kim ngach xuat khau dat 900 
trieu USD. 

- Gia tri san xuat cua nganh clan cac nam 2020, 2025 va 2035 fan lugt dat: 90.500 ty dOng, 
113.540 ty dOng va. 167.920 ty dOng. 

- TOc dO tang truang gia tri gia tang dm toan nganh binh quan giai doan 2016 - 2020 la 
— 5,8%/nam; giai doan 2021 - 2025 la 4,6 %/nam va giai doan 2026 - 2035 la 4,0%/nam. 

3 
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Dinh htrong phat trien 

• Dai vOi nganh bia 

- Tap trung dAu to doi moi thik bi, cong nghe hien dai, nang cao chat hrong san pham, 
giam tieu hao nguyen, nhien, vat lieu; lien ket hoac sap nhap vao cac doanh nghiep 

- Khuye'n khich san xuat bia khong con va cac clang bia cao cap vai gia canh tranh, day mph 
xuat khau. Tip tuc xay dung va phat trien mot so thuang hieu bia manh tam quOc gia. 

- Khong khuyen khich dau to moi cac nha may quy mo duai 50 trieu lit/nam, trix cac ca sa 
san xuat bia de ban tieu dung tai chO. 

■ Doi vdi nganh rtrvu 

- Tap trung phat trien san xuat rugu cong nghiep chat luting cao vai cong nghe hien dai. 

- Khuyki khich cac ca san xuat ruvu cong nghiep ch6 bin 1ai rugu san xuat thu cong, 
mon lang nghe de tao ra san pham dat chat luting, bao dam an toan thuc pham. 

- Timg btrac xay dung thucmg hieu rugu quOc gia. Tang,  cuang hap tdc 	cac hang rugu 
lan nuac ngodi de san xuat rugu chat luting cao thay the nhap khau va de xuat khau. 

- Gan san xuat rugu vang, rtro:u hoa qua vai phat trien Wing nguyen lieu a cac dia phucmg. 

• Doi vdi nganh air& giai kluit 

- Khuyen khich cac thanh 'lan kinh to dAu tix san xuat nu& giai khat 	quy rno 	thiet 
bi, cong nghe hien dui, bao dam an town thuc pham va bao ve moi truang. 

- Khuykt khich san xuat mrac giai khat tit hoa qua rani va cac loci nixac giai khat 136 
clang, sir dung nguyen lieu trong ntrac, san xuat ntrac khoang thien nhien. 

Van cac dinh huang cua Nha nu& neu tren va vai cac du bao ve xu twang phat trien cua 
nganh bia, chung toi cho rang cac ke hoach phat trien kinh doanh trong nam 2016 va cac nam sau 
do ctia SABECO phu hqp vai dinh huang, chinh sach ctia Nha nuarc va vai xu huang phat trien 
cua nganh bia Viet Nam va da the giai. 

9. Chinh sach dd. ATM ngtroi lao d(ing 

9.1 So hryng nguiri lao di)ng va co.  cAu lao do, ng 

T6ng so lao Ong aim ca he th6ng SABECO la tren 5.500 nguai. Trong do, tong s6 lao dOng 
Cong ty me tiled diem hien tai la 810 ngtrai. 
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— 

— 

Trong tong s6 lao dOng cua Cong ty me, nguoi lao dOng c6 trinh dO tir trung cap tra len 
chiem ten 50%, trong d6 trinh do dai h9c chiem gin 43%. Phan loai theo thoi Ilan hop &mg lao 
dOng, gin 95% can 130, nhan vien dm Tong Cong ty c6 h9p dOng khong xac dinh died han. SO 
lieu nay cho thay mirc do gan136 cua nguoi lao dOng vai Tong Cong ty rat cao. 

Bang 24: Co.  cau lao dOng 

Tien chi phan loai 
So luong 

Nam 2015 

So prong 

tai 30/09/2016 
TS,  le 

Phan theo trinh di) 816 810 100% 
— Dai hoc 341 346 42,73% 
— 	Trinh dO trung cap va cao ding 67 70 8,64% 
— 	Lao dOng ph6' thong 408 94 48,64% 

Phan theo diii twang lao di)ng 816 810 100% 
— 	Nhan vien gian tip 375 365 45,06% 
— 	Nhan vien trtrc tip 441 445 54,94% 

Phan theo thin ham luyp offing lao dOng 810 100% 
— 	Khong xac dinh thiyi han 725 769 94,94% 
— 	Co xac dinh thoi han 91 41 5,06% 

Arguon: SABECO 

9.2 Chinh sach tien luong, thtrong, din tao 

Ngutm nhan luc la y6u to quan trong nhat d6 T6ng C8ng ty thanh cong va phat tri6n. Do do, 
Tong Cong ty luon quan tam d6n cac chinh sach lien quan den ngu6n nhan luc de thu hut nhan 
tut tot nhat cho qua trinh phat tri6n. 

Chinh sach tien luong 

TiL lucmg dugc thgc hien theo nguyen tic phan phi lao dOng va hieu qua hoat dOng cua 
timg bO phan. acing tiled tien lucmg tai don vi dugc sir dung nhu mot don bay de kich thich nguoi 
lao dOng tich cuc tham gia vao hoat dOng san xuat kinh doanh. Viec phan phoi tien lucmg dugc 
thuc hien cong khai, dan chi', dam bao su cong bang va hop 1ST gift cac chirc danh va trinh dO 
chuyen mon cho tirng nguoi lao dOng trong Tong Cong ty. 

T6ng C6ng ty xay dung bang luong theo quy dinh cua Nha nugc doi vai tong loai cong viec 
va thuc to hoat dOng dm Tong Cong ty. Co cau luong Om: 

SABECO 
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— Lucrng co ban. 

— Luang nang suat. 

— Lucmg chile danh. 

Chinh sach tien thuikng 

Tang Cong ty thuang cho ngtr6i lao dOng nhan cac ngay le lam, Tet, thu6ng thang luang thir 
mix6i ba, thu6ng dot xudt (do hoan thanh ke hoach kinh doanh, thuong 

Chinh sfich dao tao 

De thuc hien tat cac muc tieu kinh doanh, Tang Cong ty chit tr9ng viec day manh cac boat 
dOng dao tao, bad dtfang, dac biet la ve ky nang nghiep vu chuyen mon doi vai nhan vien nghiep 
vu tai cac don vi. Viec dao tao tai Tong Cong ty dugc thuc hien theo huong sau: 

• Dai yen lao demg tnrc tiep 

Tang Cong ty thtremg xuyen to atilt bai &rang, dao tao tai cho cho cong nhan de nang cao 
trinh de tay nghe cho ngtr6i lao deng. Ngtr6i lao d'eng lam dugs khuyen khich va tao dieu kien 
cho viec tham gia cac 16p nham nang cao trinh de tay nghe ding nhu kien fink chuyen sau khac. 

• D'di voi lao d'Ong gitin tre'p 

Tang C6ng ty thuong xuyen to chirc cac khoa h9c ve chuyen mon, nghiep vu cho timg nh6m 
can be thong qua viec lien ket vai cac to chirc dao tao chuyen nghiep. Dong thin, to chirc cho cac 
can be tham gia day du cac ban cap nhat kien thus ve cac quy dinh ding nhu cac van ban phap 
lust. Tong Cong ty thuong xuyen khuyen khich va tao dieu kien cho can be tham gia cac khoa 
dao tao ngan han va dai han ding nhu cac khoa h9c ve tin h9c, ngoai ngit. Doi voi doi tucmg la 
can be nguon, Tong Cong ty dai th9 kinh phi gui di hoc cac kit& cao cap nhu MBA,... nham bao 
dam du ngu6n lye cho phat tri'en ben yang dai han. 

Che dO lam viec 

Tang C8ng ty to chirc lam viec 8 giaingay, nghi giita ca 30 phitt (ca dem 45 phut). Khi c6 yeu 
cAu ve tin de san xuAt, kinh doanh, Tang C6ng ty c6 the yeu cau can be, nhan vien lam them 
gi6 va thuc hien cac the de dai nge thea dang cho ngtr6i lao Ong, ngoai viec dam bao quyen lqi 
cho nguai lao deng theo quy dinh cua Nha nuoc. 
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Cac chinh sach khac deii voi ngtrai lao di)ng 

Tat ca. 100% ngtrai lao &Ong co Icy kat hop dong lao d'Ong, the dO Bao him xa h8i, Bao him 
Y te, Bao hiem that nghiep, bao 110 lao dOng va cac the do chinh sach khac nhu kham sire khoe 
dinh kY, kham benh ngha nghiep cho nguari lao dOng cling luon dugc dam bao kip tiled theo dung 
quy dinh 	Nha nage. 

10. Chinh sach co tirc 

SABECO chi tra co tire cho co dOng dga tren kat qua kinh doanh hang nam. TY le ca) tire thgc 
hien theo Nghi guy& cua D4i I-18i clang ca. &mg, piau le T8ng Cong ty va cac quy dinh cua phdp 
luat có lien quan. SABECO có chinh sach tra co tire tucmg doi phi" hop cho cac co &Ong trong 
cac nam vira qua. Binh quan tit nam 2011 den 2015, SABECO da sir dung 56,95% lgi nhuan sau 
thua da chi tra cal tire cho ca. (long. 

Trong diau kien san xuat kinh doanh binh thueng, ngoai trir cac yau to rim ro SABECO Van se 
ltrc de duy tri mire chi tra ca tire hop ly nhat theo kat qua kinh doanh trong ttrang lai. Ti le co 

tirc chi tra cho ca) dong cac nam tit 2011 den nam 2015 va du kin nam 2016 nhu sau: 

Bang 25: Mfrc co tire Tling Cling ty chi tra giai clown 2011 - 2015 

Nam TY 1e co ttic/Nre'nh gin 

2011 20% 

2012 22% 

2013 23% 

2014 25% 

2015 30% 

Ghi chn 

Tien mat, da thtrc hien 

Tien mat, da thtrc hien 

Tien mat, da thtrc hien 

Tien mat, TA thtrc hien 

Tien mat, SABECO da thtrc hien chi tra 
c6 tiro theo Nghi guy& s6 23/2016/NQ-
DHDCD ngay 27/5/2016. Ngay ch6t 
Danh sach c6 dOng a chi tra c6 tiro: 
10/6/2016. Ngay bat dau thanh town c6 
tirc: 29/6/2016. 

2016 (dtr kiL) 
	

30% 	 Tien mat 

Npf.on: SABECO. 
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11. Tinh hinh hotit dOng tai chinh 

11.1 Cac chi tieu co.  ban 

11.1.1 Trich khau hao tai san co clink 

Tni san co dinh Mr' u hinh 	 J 

Tai san ca dinh him hinh dugc trinh bay theo nguyen gia trir gia tri hao man luy ke. Nguyen 
gia tai san co dinh hire hinh bao gom gia mua va toan 1)0 chi phi lien quan khac lien quan tai viec 
dua tai san vao trang thai sari sang sir dung. Nguyen gia tai san co dinh him hinh do cac nha than 
xay Ong bao gom gia tri cong trinh hoan thanh ban giao, cac chi phi lien quan trtrc tiep khac va 	.5 

le phi trugc ba, neu có. 

Nguyen gia tai san c6 dinh him hinh do to lam, tir xay dung (n6u co) bao gOm chi phi xay 
dung, chi phi san xuAt thirc to phat sinh Ong chi phi lap dat va day thin. 

Tai san trong qua trinh xay dung de phvc vu cho san xuat, cho thue, quail ly hoac chua xac 
dinh dugc mvc dich, dugc trinh bay then nguyen gia trir mire giam gia tri c6 the xac dinh dugc. 
Nguyen 	bao Om chi phi lien quan den viec hinh thanh tai san va chi phi vay dugc von hod 
phi' hop vii chinh sach dm Tong Cong ty. Khau hao cua tai san nay có ding car sa tinh toan nhu 
cac tai san hau hinh khac, bat dau khi tai san da san sang halac chuan bi sir dung. 

Cac khoan lai, 16 pita sinh khi thanh ly, nInramg ban tai san la chenh lech gifta thu nhAp tir 
thanh ly va gia tri con lai cua tai san va dugc ghi nhAn vao Bao cao ke't qua hoat dOng kinh doanh. 

Tai san c6 dinh dugc khau hao dugc trich theo phuang phap &rang thing trong suat thari gian 
hint dung troy tinh. Thed gian khau hao cua cac nhOm dugc &Ye tinh nhu sau: 

Nha cira, vat kin true: 	5 — 25 nam 
— May mac, thi& bi: 	3 — 12 nam 
— Phtrang tien van tai: 	3 — 8 nam 
— Dung cu (plan ly: 	3 — 5 nam 

Tai san co clink vo hinh va hao mbn 

Quyen sir dung dat khong thai han dugc ghi nhAn teen Bang can d6i ke toan theo gia g6c va 
khong trich khau hao. Quyen sir dung dat có thai han va cac tai san co dinh vo hinh khac dugc 
khau hao theo phuong phap &rang thing dtra tren thai gian hfru dung trac tinh. 

Gia tri cac phAn m'em may tinh dugc trich khAu hao va phan anh vao chi phi trong thai gian 
ba nam. 

iC 
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Gia tri lgi thg kinh doanh dugc xac dinh sau khi dinh gia Tgng Cong ty dugc ghi nhan theo 
gia tri phe duyet cua Co quan xac dinh va phe duyet gia tri doanh nghiep. Gia tri lgi the kinh 
doanh dugc phan b6 vao chi phi hang nam cua Ton.g C8ng ty theo phuang phap duemg thing 
trong 10 narn kg tir khi ghi nhan. 

Then gian khau hao tai san c6 dinh vo hinh nhu sau: 

- Phan mgm may tinh: 

- Quygn sir dung dat: 

• Khong thai han: 

• Co thgi han: 

3 narn. 

DUTIC ghi nhan theo gia tri da dugc dinh gia lai 
trong qua truth co phan h6a va kh8ng khau hao. 

Dugc khau hao theo phucmg phap dueng thing theo 
thgi,  gian quy dinh trong cac Giay chimg nhan
quyen sir dung dat. 

11.1.2 Mirc lwang binh wain 

Mire luong binh quan cua ngugi lao dOng giai down 2014- 2015 nhu sau: 

- Nam 2014: 22,2 trieu Dgng/ngued/thang. 

- Nam 2015: 26,5 trieu Dgng/nguari/thang. 

Mire luang Tgng Cong ty tra cho nguai lao dOng du canh tranh voi cac doanh nghigp 
khac teen dia ban. 

11.1.3 Thanh twin CUC khoiin no' den han 

Cac khoan ng dgn han luon dugc Tong Cong ty thanh toan dung han va day du theo hop 
(long hoac khe troy tien vay. Den thai diem hien tai, Tong C8ng ty kh8ng c6 cac khoan no qua 
han chua dugc dy phong. SABECO khong c6 khoan no nao voi cac thanh vten HDQT, Ban giam 
doe, Ban kigm soat, Kg toan Truemg, c6 &rig lan va nhang ngugi c6 lien quan. 

11.1.4 Cac khan phai nOp theo Wit dinh 

SABECO luon thanh toan day du va dung han tat ca cac khoan thug tieu thy d4c bigt, Thug gia 
- tri gia tang VAT, Thug xuat nhap khau, Thue thu nhap doanh nghigp, Thug thu nhap ca. nhan, Thug 

tai nguyen, Thue nha, Thug dat va cac khoan phi va le phi khac theo quy dinh cua Nha nugc. 

Dgi voi khoan Thug tieu thy d4c bit phai nOp b6 sung theo kgt luan cua Thanh tra Chinh phu 
(2010-2012), Kigm toan Nha nugc (2013), Thanh tra BO Tai Chinh (2014-2015), ngay 
11/11/2016 BO Tai Chinh dal c6 van ban so 16168/BTC-TCT vg viec Inromg din thirc hign hach 
toan, ke khai, tinh thug va nOp khoan Thug tieu thy dac bit bg sung cho giai doan 2007 dgn,2015 
tai Tgng Cong ty. Theo d6 BO phan quail von Nha nu& ciia Tong Cong ty clang xin kien BO 

r 
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Cong Thuong truov khi trinh HOi dOng quail tri va xin y  kin co dong d6 thuc hiOn nOp toan bO 
cac khodn thue phat sinh theo ket Juan cua cac ca quan thanh kiem tra yd. xir 1ST dirt diem trong 
nam 2016 phis hop vai quy dinh cua Serpiao dich Chirng khoan TP. HO Chi Minh. Thong tin ye 
khodn Thue tieu thp dac bit phai nOp bo sung duct trinh bdy chi ti6t tai Mvc 11.3. 

11.1.5 Trich lap cac quy theo ht(tt dinh 

TOng Cong ty trich lap cac quy theo: 

- Quy dinh cua phap luat; 

— K6t qua hoar dOng san xudt kinh doanh trong nien dO; 

— Ke hoach host dOng san xudt kinh doanh trong tiled gian tot 

- Quy dinh tai DiL 1C Cong ty. 

— 1E)' xudt cua flOi dOng quail tri ya guy& dinh cua Dgi hOi dOng co dong. 

SO du cac quy tai thei diem cuOi nam 2014, 2015, 30/6/2016 va 30/9/2016 dm COng ty Mc 
yd. Cong ty Hop nil& SABECO nhu sau: 

Bang 26: So thr cac quy cua Cong ty ctnii nam 2014 — 2015, 30/6/2016 va 30/9/2016. 

Don vi: Trileu D6ng 

Chi tieu 31/12/2014 31/12/2015 30/6/2016 30/9/2016 

Cong ty Mc 

Quy chx phong tai chinh 0 0 0 0 

Quy khac thui5c von chn so hau 0 0 0 0 

Quy dAu tu• phat tri6n 763.088 760.820 760.820 760.820 

Quy khen thining phuc 1o•i 156.872 191.656 120.193 111.838 

COng 919.960 952.476 881.013 872.658 

Cling ty hnv nhlat 

Quy du phong tai chinh 0 0 0 0 

Quy khac thu(ic von chil so hitu 4.902 6.109 5.544 5.229 

Quy dau to phat trie'n 1.066.404 1.100.003 1.111.799 1.111.937 
Quy khen thtrong phac kyi 226.469 299.092 129.706 145.792 

COng 1.297.775 1.405.204 1.247.049 1.262.958 

Ngtitin: BCTC rieng, BCTC hop nhlit Wain 2014, 2015 dei kiem loan; BCTC rieng, hop nil& ban nien nam 2016 cid 
soot xet; BCTC rieng, hop nhcit 9 thang nam 2016. 
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11.1.6 Tong du' no' vay 

Tinh hinh no vay cna SABECO tai tiled di6m cu6i 'lam 2014, 2015, 30/6/2016 va 30/9/2016 
nhtr sau: 

Bang 27: Se du. nu' vay nam 2014 — 2015 va tai thOi diem 30/09/2016 

Don vi: Tri0 Diing 

Ng vay 31/12/2014 31/12/2015 30/6/2016 30/9/2016 

COng ty Mc 

Vay va ng ng&‘n han 

Vay va ng dai han 
0 

0 
0 

0 
0 

0 
0 

0 
COng 0 0 0 0 
Cong ty Hup nhat 

Vay va ng ngan han 

Vay va ng dai han 
437.368 

912.244 

1.051.665 

610.451 

926.299 

407.547 

964.222 

443.761 

COng 1.349.612 1.662.116 1.333.846 1.407.983 

Nguan: BCTC rieng, BCTC hop nhat nam 2014, 2015 del kiem toan; BCTC rieng, hop nil& ban nien noun 2016 da 
soot xet; BCTC rieng, hop nhat 9 thong nam 2016. 

11.1.7 Tinh hinh cong no' hien nay 

Tinh hinh tong ng cua SABECO tai thoi di6m cu8i Warn 2014, 2015, 30/6/2016 va 30/9/2016 
nhu sau: 

Bang 28: SO du ng phai thu nam 2014 — 2015 va lfiy ke den guy gAn nhAt 

Don vi: Trieu 1E:It:mg 

Cac chi tieu 31/12/2014 31/12/2015 30/6/2016 30/9/2016 

Cling ty Mc 

Phil thu ngAn han 1,916,560 1,763,255 1,700,945 1.997.800 

Phai thu khach hang 1,105,787 988,597 1,013,528 1.382.078 
Tra trade cho ngtr6i ban 19,717 13,833 64,298 108.555 

Cac khoan phai thu khac 812,816 784,501 649,406 533.455 

Phai thu At" cho vay ngan hp 

Dly phong phai thu khO dei (36,260) (38,176) (40,788) (40.788) 

TM salt thi6u cher xii 1y 14,500 14,500 14,500 14.500 

Phil thu dai Ilan 347,196 339,428 341,608 340.940 
Phai thu ve' cho vay dal hart 12.000 9,900 9,900 9.900 
Phai thu ciai han khac 337,196 347,428 349,608 348.940 
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Cac chi tieu 31/12/2014 31/12/2015 30/6/2016 30/9/2016 

Dg phOng phai thu dai han kho doi (17,900) (17,900) (17.900)  (2 000) , ( 

T6ng cong 2,263,756 2,102,684 2,042,552 2.338.740 
.*
i, 

i Cling ty hyp nhat 

Phai thu ngin Ilan 1,065,026 1,085,026 1,123,820 1.530.091 

Phai thu khach hang 551,396 621,408 508,149 640.109 

Ira truac cho ngtrai ban 133,998 71,472 154,436 208.136 

Cac khoan phai thu khac 410,476 420,238 491,300 706.054 

Phai thu vd cho vay ngan han 

Dkr phong phai thu kilo doi (45,822) (48,316) (50,280) (44.380) 

Tai san thidu eh& xir 1y 14,978 20,225 20,215 20.173 

Phai thu dai ban 40,374 34,495 41,137 35.037 

Phai thu vd cho vay dai han 6,000 4,000 4,000 4.000 

Phai thu dai han khac 36,374 42,495 49,137 43.037 

Di; phong phai thu dai han kilo dOi (2,000) (12,000) (12,000) (12.000) 

Ping cong 1,105,400 1,119,521 1,164,957 1.565.128 

Ng-it BCTC rieng, BCTC hop nhdt nam 2014, 2015 dl c7 kiem town; BCTC rieng, hop nil& ban nien nam 
2016 dc7 socit xet; BCTC rieng, hop nhdt 9 thcing nam 2016 

Bing 29: St) thr nq phii tra nam 2014 — 2015 irk Iny ke an guy gun nhit 

Dun VI: Tri'du Dtmg 

Cac chi tidu 31/12/2014 31/12/2015 30/06/2016 30/09/2016 

Cling ty Me 

Phil tra ngan han 5.202.980 3.986.254 6.076.448 5.501.645 

Vay va ng ngan han 

Phai tra cho nguM ban 835.116 779.822 951.346 789.155 

Nguiyi mua tra tidn twat 553 250 288 286 

Thud va cac khoan phai ngp NN 1.999.032 278.498 580.953 500.782 

Phai tra ngirei lao clOng 124.497 55.923 27.629 45.212 

Chi phi phai tra 170.104 149.311 179.392 139.747 

Doanh thu chua thuc hidn 

Cac khoan phai tra phai ngp khac 832.424 831.772 2.517.625 784.917 

Dg phong phai tra ngin han 1.084.381 1.699.023 1.699.023 3.129.708 
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Cac chi tiett 31/12/2014 31/12/2015 30/06/2016 30/09/2016 
Quy khen thuung phuc lgi 156.873 191.656 120.193 111.838 

Phai tra dal han 164.844 106.883 105.873 105.372 

Doanh thu chua thuc hiSn dai han 

Phai tra dai han khac 51.602 51.602 51.602 51.602 

Vay va ng dai han 

Thu 	thu nhap hoa'n lai phat tra 

Dtr phong phai tra dai han 55.656 

Quy Oat Veen khoa hoc va ding nghS 57.586 55.280 54.271 54.270 

TOng cong Cong ty Mc 5.367.824 4.093.137 6.182.321 5.607.517 

Cling ty hgp nhAt 

Phai tra ngAn han 8.151.310 6.759.695 7.885.128 7.733.455 

Vay va ng rtgan han 437.368 1.051.665 926.299 964.222 

Phai tra cho nguari ban 1.792.271 1.558.016 1.351.932 1.211.511 

Nguoii mua tra tin truac 77.000 381.636 289.972 348.901 

Thus va cac khoan phai nSp NN 3.208.200 857.038 1.006.389 901.833 

Phai tra ngtriyi lao Ong 263.921 217.026 112.899 291.992 

Chi phi phai tra 470.125 358.289 300.666 259.696 

Doanh thu cht.ra thuc hiSn 1.721 600 1.100 

Cac khoan phai tra phai nOp khac 1.028.237 1.042.998 2.774.451 1.184.928 

Dtx phong phai tra ngin han 647.718 992.214 992.214 2.423.479 

Quy khen thuang phac lgi 226.469 299.092 129.706 145.792 

Phai tra dai han 1.130.675 747.527 553.488 567.011 

Doanh thu chtra thuc hiSn dai han 800 800 - 

Phai tra dai han khac 62.000 65.183 73.168 51.844 

Vay va ng dai han 912.244 610.451 407.547 443.761 

Thud thu nhap hoan 1ai phai tra 43.190 15.183 17.135 17.135 

Dix phong phai tra dai han 55.656 629 568 

Quy phat triSn khoa hoc va cong nghS 57.586 55.280 54.271 54.271 

Tiing nv phai tra Ging ty hvp nhat 9.281.985 7.507.221 8.438.616 8.300.465 

NguOn: BCTC rieng, BCTC hap nhat nam 2014, 2015 del ki6n tam; BCTC rieng, hap nil& ban nien nam 2016 
cla soot xet; BCTC rieng, hap nhat 9 thong nam 2016. 
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11.2 Cac chi tieu tai chinh chit 3411 

T6ng Cong ty luon no hrc de duy tri cdc chi s6 tai chinh 6 trang thai tot nhAt de T6ng Cong ty 
hoat dOng an toan va hi4i qua. 

Bing 30: Cic chi tieu tai chinh chit'  yeu nim 2014, 2015, bin nien 2016 va 9 thing 2016 

Cae chi tieu N5m 2014 N5m 2015 6 thing 2016 9 thing 2016 

Cling ty Me 

Chi tieu vt kha 'tang thanh toan 
+118 so thanh toan ngin hp 1,89 2,35 1,90 2,02 

(TSLD/Ner ngan han) 
+ H8 s6 thanh toan nhanh 1,79 2,26 1,85 1,98 

(TSLD - Hang ton kho)/Ner ngin halt 
Chi tieu vE co• cOu von 
+ He s6 No/Tong tai san 0,27 0,25 0,34 0,32 

+ H8 s6 No/Von chi) so him 0,37 0,34 0,52 0,47 

Chi tieu vt nang lut hoat dOng 
+ \Tong quay hang eon kho: 16,34 18,92 33,95 58,90 

(Gia Vent hang ban/Hang ton kho binh 
quan) 
+ Doanh thu thuan/T8ng tai san binh quan 0,54 0,50 0,84 1,31 

Chi tieu vt kha 'fang sinh WI 
+ He s6 Lot nhuan sau thu8/Doanh thu 
thuan 

33,26% 39,08% 13,77% 14,56% 

+ He s6 Leh nhuan sau thu6/Von chit se'r 
him binh quan 

23,43% 26,36% 16,50% 26,71% 

+118 s6 Leri nhuan sau thue/T6ng tai san 
binh quan 

18,02% 19,69% 11,53% 19,01% 

+ H8 s6 Lot nhuan tit hoat dOng kink 
doanh/Doanh thu thuan 

33,70 % 37,17 % 17,54 % 
 

16,57 % 

Cling ty hyp nhat 

Chi tieu ye kha nang thanh toan 
+ He s6 thanh toan ngan han: 1,40 1,80 1,75 1,78 

(TSLD/Ng ngOn han) 
+ He s6 thanh toan nhanh: 1,15 1,52 1,53 1,51 

(TSLD - Hang ton kho)/Ng ngin hp 
Chi tieu ve co* cOu von 
+ He s6 Ng/Tong tai san 0,40 0,35 0,37 0,37 
+ H8 s6 Ner/V fon chit so.  him 0,71 0,53 0,59 0,58 

Chi tieu ye [fang lur hoat Ong 
+ \Tang quay hang din kho: 9,92 10,39 5,81 7,90 
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Cac chi tieu NAm 2014 NAm 2015 6 thong 2016 9 thong 2016 

(Gia von hang ban/Hang ten kho binh 
quan) 
+ Doanh thu thuan/Teng tai san binh quan 1,22 1,25 0,66 0,99 

Chi tieu ve kha 'tang sinh lei 
+ He s6 Lgi nhuan sau thue/Doanh thu 
thuan 

12,14% 13,26% 16,19% 16,77% 

+ He se Lgi nhuan sau thue/Von chn sa 
hitu binh quan 

24,98% 25,60% 16,62% 25,40% 

+ He se Lgi nhuan sau thue/Tong tai San 
binh quan 

14,85% 16,61% 10,75% 16,53% 

+ He s6 Lgi nhuan tir‘hoat Ong kink 
doanh/Doanh thu thuan 

14,06% 16,33% 20,40% 20,60% 

Nguan: BCTC rieng, BCTC hop nh& Om 2014, 2015 cid ki6n tam; BCTC Peng, hop nhcit ban nien nam 2016 

.cla soar xet; BCTC rieng, hop nhcit 9 thing nam 2016. 

11.3 Thong tin vt nitirng diem can hru y tren cac BCTC 

Theo Thong boo s6 119/TB-KTNN ngay 04/02/2015 cila Kim toan Nha mrac ve kgt qua 
kigm toan BCTC nam 2013 va Kgt Juan Thanh tra so 18234/BTC-Ttr ngay 08/12/2015 ciia BO 
Tai chinh ve thong tin tai chinh nam 2014 va 9 thong dAu nam 2015, SABECO phai nOp 136 sung 
Thue tieu thu dac biet vao Ngan sach Nha mac. Co the, Tong Cong ty da tam nOp bo sung Thue 
tieu thu dac biet cho nam 2013 la 214.630 trieu Dong, 257.022 trieu Eking cho nam 2014 va so 
thue bo sung cho 9 thong 2015 la 206.980 trieu Dong. Tat cac cac khoan thue nay da &roc Tong 
Cong ty nOp vao Ngan sach Nha nu& va dirge phan anh tren BCTC hop nhat. 

Ngoai ra, cac cong ty con trong he thgng san xuat cua SABECO ctin.g tam nOp b6 sung Thug 
tieu thu dac biet vao Ngan sach Nha nuac la 194.225 trieu Ming cho nam 2013 va 242.438 trieu 
D6ng cho Nam 2014 va 270.145 trieu D6ng cho nam 2015. 

D6rig thai, Ring Cong ty da trich lap do phtimg Thug tieu thu dac biet cho cac cong ty hen 
ket va cong ty khac trong he thong san xuat bia Sai Gan 325.595 trieu acing cho nam 2013 va 
322.122 trieu Wong cho nam 2014, nam 2015 la 344.960 trieu D6ng. 

De xtir 13'T cac van a tren, SABECO da có Van ban kin nghi gui Kim toan Nha . mrac, BO 
Tai Chinh va BO Cong thuang. Denthai digm phat hanh BCTC hop nhat 2015 ngay 14/04/2016, 
SABECO chua nhan &roc phan , tir cac ca quan chirc nang ye van de ten. De darn boo 
nguyen tac than trong trong qua trinh lap BCTC, SABECO da lap do phong cho khoan Thue tieu 
thy dac biet bO,  sung ciia nam 2013, nam 2014 va nam 2015 cho cac cong ty con va cong ty lien 
ket trong thong san xuat bia Sai Gon. 
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Tai tiled diem lap Bao cao tai chinh hgp,nhat 30/09/2016, SABECO nhan &roc Thong bao 
ket luan 	Thanh tra Chinh 	theo do Tong Cong ty phai‘nOp bo sung khoan thue TTDB tir 

W nam 2010-2012 ang Ung vai so tien 1.430.685.064.981 Dong. De dam bao nguyen tac than 
trong trong qua trinh lap BCTC, SABECO da lap dtr phong bO sung cho khoan Thu6 tieu thy dac 

phat sinh theo ket luan Thanh tra Chinh phu voi so tien 1.430.685.064.981 Dong. Nhu vay, 
tong so dir phong cho cac khoan Thu6 tieu thy dac biet tir 2010-2015 la 3.129.707.737.585 DOng. 

Ngdy 11/11/2016 BO Tai Chinh da c6 van ban so 16168/BTC-TCT,  vi& hiking dan 
thgc 	hach toan, khai, tinh thue va nOp khoan thue Tieu thu dac 	bo sung cho giai doan 
2007 d6n 2015 tai SABECO. 

Van de nay SABECO xin dugc lam rei nhir sau: 

(i) NOi dung Cong van s6 5805/BTC-TCT ("5805") dm BO Tai chinh ngay 28/04/2016 ve 
vi& tra leyi kie'n nghi cua Ki6m Toan Nha Ntrov n'am 2013 tai SABECO gni d6n BO Cong 
Thucmg (Thoc hien theo y ki6n chi dao tai Cong van so 265/VPCP-KTTH dm Van Pheng Chinh 
Phu ngay 12/01/2016) co neu: 

Trich Mtic 3 Cong van 5805 not tren: ",14. hach toan va 	ngu6n tai chinh, m6i quan he 
giira cac nha cleiu tu• trong truerng hap hoi to thue TTDB. 

hieu 
truy thu thue TTDB cac neim trirac caa SABECO khong phai do sai sot ma do cach 

hieu ye chinh sach thue TTDB den Wm 2015 mai &cot. KTNN va Thanh tra BTC lam ro. Do vay, 
so thue TTDB truy thu caa Tong Cong ty va cac don vi thanh vien dtrac hach toan vao bao cao tai 
chinh caa moi dan vi de xcic dinh ket qua kinh doanh caa doanh nghiep va quyen 161 caa co (tong." 

(ii) Nhu vay, tir huong clan not tren co th6 thay khong co hanh vi vi pham ve tuan thu va thtrc 
hie:n cac qui dinh phap luat ve thu6 TTDB; 

(iii),  Tuy nhien, do d4c 	trong trong hog dOng san xuat kinh doanh 	TOng Cong ty, cac 
Hop &Ong Mua ban hang Ma; Hop (long Mua ban nguyen vat lieu va Kiem sok san xuat va Hop 
(long Hop tac san xuat va Mua ban Hang Ma ma Tong Cong ty 1(3'T ket veri cac cong ty con va cac 
cong ty lien ket, hgp tac thi gia mua ban san pham,bia ma Tong Cong ty hay Cong ty Thuong 
Mai Bia Sai Gem mua lai cac san pharn cac hop &Ong tren la gia mua an dinh da bao gom thue 
TTDB; 

, Day la mot them. thuan hop d6'ng dan str timing mai co hieuva dirge hieu la n6u co thay 
doi ye chinh sach thue hay cac dieu kin khach quan khac lam thay doi so thue, thi gia mua van 
la gia da co thue, dieu nay dan den vi& trong quan he hop Tong nay, khi ben ban khong c6 loi va 
ngay tinh, thi theo each hieu chung nhat ve hop &Ong dan str, cong ty có nglifa vu doi voi khoan 
thue truy thu tix cac hop (long va quan he thuong mai tren. 

(iv) Hi4, khong co cac thoa thuan mai hay cac Phu Inc bang van ban v6s vi& thay doi cac 
diL khoan gia va thue trong cac hop d6rig tren; 

70 



SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUIN — NIX& GIAI KHAT SAI CON 

(v) T6ng Cong ty da trich lap dg phong vai khoan tien tucmg *rig s6 tien thu6 bi truy thu cita 
cac cong ty con va cong ty lien ket tir nam 2010 - 2015 vai cac 1ST do nhu da phan tich a tren. 

(vi) D6i vai khoan thu6 Tieu thu dac biet tir 2007 (tiled diem Luat quail ly thu6 e6 hieu lirc) 
den 2009 chug &roc trich lap du phOng: Theo van ban so 16168/BTC-TCT ngay 11/11/2016 dm 
BO Tai Chinh thi SABECO cling se th%rc hien hach toan, ke khai, tinh thue va nOp bo sung trong 
nam 2016. 

Nhu vay, khoan Thu6 tieu thu dac biet phai nop b6 sung tir 2007 den 2015 theo quyet dinh 
cita cac ca quan thanh, kiem tra se dui:ye SABECO thgc hien Op vao ngan sach Nha 'mac nhu 
twang dan tai van ban so 16168/BTC-TCT cua BO Tai Chinh. De darn bao filth cong khai minh 
bach, tuan thu dieu le va cac quy dinh hien hanh, BO phan quart VT von Nha nuac cita Tong Ong 
ty dang xin y kien BO Ong Thutmg truac khi trinh 1-10i (tong quart tri va xin ST* kien co Tong de 
thirc hien nOp toan bO cac khoan thue Oak sinh theo ket luan cua cac ca quan thanh kiem tra va 
xii.13'T dirt diem trong nam 2016. 

SABECO se thgc hien giai trinh, bao cao 136 sung cac van de co lien quan bao gom ca viec 
trinh bay lai so lieu (neu co) sau khi hoan tat viec ke khai nop thue Tieu thu dac biet bo sung 
trong bao cao tai chinh gan nhat. 

12. 1-1()i dtmg quan tri, Ban giam dile, Ban kini soat, Ke than truirng 

12.1 Danh sach Hoi diing quail tri 

I-10i d6ng quart tri cua T6ng Cong ty hien tai c6 nam (5) thanh vien, gom mot (1) Chu tich 

va bon (4) thanh vien. Danh sach cac thanh vien FIOi d6ng quan tri nhu sau: 

Ho va ten Nam sinh CMND Chin vu 

Ong VO Thanh Ha 1974 013250473 Chit tich HDQT 
Ong Le H9ng Xanh 1957 021778063 Thanh vien HDQT 
Ong Bni Ng9c Hanh 1959 022001656 Thanh vien HDQT 
Ong Vu Quang Hai 1986 001086007371 Thanh vien HDQT 
Ong Nguygn Bich Dat 1950 011621393 Thanh vien HDQT 

Ngwin: SABECO 

So yeu 13'T lich cua cac thanh vien ERN &mg quart tri nhu sau: 

12.1.1 Ong Vo Thanh Ha: Chu tich I-10i demg quart tri. 

- Ho va ten 	 Vo Thanh Ha 
- Gioi tinh 	 : Nam 
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22/3/1974 
013250473, cap ngay 05/01/2010 tai CA Ha NOi. 
Thai Nguyen 
Viet Nam 
Kinh 
Dire Tho, Ha Tinh 
106B-A13 Thanh Xuan Bac, Thanh Xuan , Ha MO 
08.38294083 
12/12 
Thgc si Quail tri kinh doanh 

Cir nhan Kinh to dai ngoai 
Cir nhan tieng Anh Thuang mai 
Thac si Quan tri kinh doanh 
Quart 1y Hanh chinh Nha mac (Chimg chi Chuyen vien 
chinh) 

: TCT Xuat nhap khau May va Php timg BO Thuang Mai (cu) 
: Thy vien Thuang mai, Thuang vu Dai sir quart Viet Nam tai 

Nhat Ban 
Trtrang Chi nhanh Thuang vu Viet Nam tai Osaka - Nhat 
Ban (Lanh stx phi trach Thuang mai, Tong lanh sir quart 
Viet Nam tai Osaka —Nhat Ban) 
Dai phan ding ding tac,  

: Chuyen vien Vu Chau A - Thai Binh Dixang, 
BO Cong Thuang 

: Pho Twang phong roi Twang ph6ng Dong Bac A, Vu Thi 
twang Chau A - Thai Binh Throng, BO Cong Thuang.. 
Twang ph6ng Dong Bac A, Vu Thi true-rig Chau A-Thai 
Binh Dtrang, BO Cong Thuang. 
Ph6 Chanh Van phong, BO Cong Thuang. 
Chanh Van phong BO Cong Thtrang. 
Chit tich HDQT Tong Cong ty CP Bia - Ruvu — Nude giAi 
khat Sai Gen. 
Chit tich HOi dang quan tri 
- Chit tich HDQT Cong ty Co phan Bia Sai Gan — Ha NOi; 
- Chit tich Cong ty TNHH MTV Thuang mai Bia Sai G6n; 
- TV HDQT Cong ty Co phan Bia Sai G6n — Klett Giang. 

292.358.532 ca phan Nha mac tai SABECO (tixang throng 
45,59% von dieu le, theo Quyet dinh so 13552/BCT-TCCB 
ngay 31/12/2015 \fa Quyet dinh so 10298/QD-BCT ngay 
28/09/2015 dm BO Cong Thuang). 

- Ngay than nam sinh 
- CMND so 
- Nai sinh 
- Quac tich 
- Dan toe 
- Que quail 
- Dia chi thtremg fru 
- S6 dien thoai o ca quan 
- Trinh dO van hoa 

Trinh dO chuyen mon 
Qua trinh din tqo 
Tir 1992 den 1997 
Tir 1995 den 1998 
Tir 4/2010 den 11/2011 
2011 

Qua trinh ding tic 
Tir 7/1997 den 12/1999 
Tir 12/1999 den 3/2006 

Tir 3/2006 den 12/2009 

Tir 12/2009 den 3/2010 
Tir 3/2010 den 8/2010 

Tir 8/2010 den 05/2012 

Tir 01/2011 den 5/2012 

Tir 8/2013 den 02/2015 
Tir 02/2015 den 9/2015 
Tir 10/2015 den nay 

Chirc vu hien nay tai Tang Cong ty 
Chirc vu nam giir tai to chirc khac 

coSo  phAn nam giir 
- Dai dien sa hiru Nha ntroc 
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BAN CAO BACH 
TONG CONG TY CO PHAN MA-RON -NV& GIAI KHAT SAI CON 

- So( hiru ca. ithan 	 : 0 di phAn. 

Hanh vi vi pham phap luat 
Quyen lqi matt thuan vii lqi ich 	Tring C6ng ty 
1\lgtraic61ien quan nam gill.  co  phan. , 
Nhilng khoan nq 	Tong Cong ty 
Lqi ich lien quan,doi vii T6ng Cong ty 

: Khong 
KhOng 
Khong 
Khong 

: Khong 

12.1.2 Ong Le llong Xanh: Thanh vien HOi d6ng gnarl tri, Phu trbich Ban Di'eu hanh. 

	

- Ho va ten 	 : Le FbSng Xanh 
- Giai tinh 
	

: Nam 
- Ngay thang nam sinh 
- CMND s6 
- Nai sinh 
- Qu6c tich 
- Dan tot 
- Que quart 
- Dia chi thaang tru 
- S6 dien thoai i ca quan 
- Trinh d6 van hoa 
- Trinh d6 chuyen mon 

Qua trinh din t#o 
Ta 1974 den 1979 
Tir 1981 an 1984 
Tir 1997 den 2001 
Tir 1997 an 1999 

Qua trinh cong tiic 
Tir 1979 den 1981 
Tir 1981 den 1984 
Tir 1984 den 2006 
Tir 6/2006 an 5/2008 

Tir 5/2008 an 4/2011 
Tir 4/2011 an 4/2013 

Tir 4/2013 an 8/2016 

Tir 8/2016 an nay 

12/6/1957 
021778063, cap ngay 26/11/2013 tai CA TPHCM 
Ha Tinh 
Viet Nam 
Kinh 
Dire Nhan, Dire Thp, Ha Pith. 
181/6 Duang 3/2, P.11, Q.10, TP HCM 
08.38294083 
10/10 
Cir nhan Kinh te, Cir nhan Luat. 

Dai hoc nganh Toan, Ly 
Cir nhan Kinh to 
Ca !Man LOA 
Cao cap chinh tri 

Gido vien Traang Thaang mai 3, TP.HCM 
Twang Dai hoc Thtrang mai Ha N6i 
Giant doc Marketing Cong ty CP Sim Viet Nam 
Truing Ban Tieu thy - Thi twang - Thurang hieu T6ng 
COng ty co phan Bia - Ruqu - Nu& giai khat Sai Gon 
(SABECO) 
Giarn ac dieu hank Marketing SABECO 
Dai dien quan 13"/ von Nha nuic tai SABECO, Thanh vien 
HDQT, Giam ac dieu hanh Marketing SABECO 
Dai dien quan ly von Nha nuic tai SABECO, Thanh vien 
HDQT, Ph6 T6ng giam d6c SABECO. 
Dai dien quart 1y von Nha nuic tai SABECO, Thanh vien 
HDQT, Pho Tong giam doe SABECO thirc hien nhiem vu 
T6ng giam doc va Phu trach Ban Dieu hanh SABECO. 
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SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RON— NUOC GIAI KHAT SAT CON 

Chirc vu hien nay tai T6ng Cong ty : Thanh vien HDQT, Phu trach Ban Dieu hanh. 
Chirc vu nAm gift tai to chfrc khac 	: Chu tich HDQT Ong ty Co phAn Bia Sai Gen — Kien Giang; 

Chu tich HDQT Cong ty CO phan Bia — Ntrac giai khat Sai 
Gan — Tay DO; 
TV HDQT Cong ty Co phAn Bia Sai Gen — Ninh Thuan; 
TV HDQT Cong ty Co phAn Van tai va Giao nhan Bia Sai Gen. 

SO co phAn flirt' gifr 
- Dai din so huu Nha nuac 	: 141.080.301 ea phAn Nha nuat tai SABECO (tuang &rang 

22% von dieu le, theo Quyet dinh so 3325/QD-BCT ngay 
22/05/2013 dm BO Cong Thirorn0. 

- Set hitu ca nhan 	 100 co phAn (0,000016% Von diet] le) 

Hanh vi vi pham phap luat 
Quyen Igi mau thuAn vai Igi ich cua 'Ring C6ng ty 
Nguai c6 lien quan,nam 	co phan 
Nhfing khoan ng doi vai Tong Cong ty 
Lai ich lien quan doi vai T6ng C6ng ty 

Khong. 
Khong. 
Khong. 
Khong. 

: Khong 

12.1.3 Ong Bid Noe 1-1#nh: Thanh vien Hoi gong quail tri. 

- H9 va ten 
- Giai tinh 
- Ngay thang nam sinh 
- CMND s6 
- Nai sinh 
- Qu6c tich 
- Dan fee 
- Que quail 
- Dia chi thuang tru 
- S6 din thoai a ca quan 
- Trinh do van h6a 
- Trinh dO chuyen mon 

Qua trinh ciao t#o 
Tir 1988 den 1991 
Tir 3/1993 an 5/1994 
Nam 1995 
Nam 2008 
21 /11/2009 

Qua trinh cong tac 
Tfr 10/1976 den 11/1978 
Tfr 12/1978 den 11/1982 

Bai Ngoc Hanh 
Nam 
20/3/1959 
022001656, cap ngay 20/7/2009 tai CA TPHCM 
Thanh ph6 Vinh, Nghe An. 
Viet Nam 
Kinh 
Tien Thily, QuSmh Um, Nghe An 
436B/103 &rang 3/2, P. 12, Quan 10, TP HCM 
08.38294083 
10/10 
Cu.  nhan Tai chinh, Ke toan ding nghiep 

Cfr nhan Tai chinh, Ke toan cong nghiep 
Trung cap ljt luan chinh tri 
Chirng nhan 136i clueing Ke Joan twang 
Chang Alan Boi &rang Kiern toan not bo chuyen nghiep 
Chang nhan B6i &rang Quan tri ding ty cho cac cong ty co 
phan. 

: Nhan vier' Ke toan Cong ty BOt ngot Mien Nam, TP. HCM 
: Thugng si Ban Chi huy quan str Dong Nai 

M 
VF 

KF 
A 

El 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA - RIJQU -NVOC GIAI KHAT SA' GON 

Tir 12/1982 den 8/1988 

Tir 9/1988 an 12/1996 
Tir 30/12/1996 den 30/6/2003 
Tir 01/7/2003 den 14/4/2006 

Tir 15/4/2006 an 22/5/2006 

Tir 23/5/2006 an 12/2007 

TU 2008 an 5/2013 

Tir 5/2013 an nay 

Chirc vu hien nay tai T6ng Cong ty 
Chirc vu nam gift tai to chirc khac 

So co plan nam gift' 
- Dai dien so halt Nha nuoc 

- SO.  him ca. nhan 

XuAt nga, Can be Ke toan Nha may Bet ngot Thien Huang 
— XN Lien hiep Bet ngot Mi an lien, TP.HCM 

• Can be PhOng Ke toan — Cong ty Bia Sai Gen 
• • Pho Phong Tai \fix Cong ty Bia Sai Gen 	, 

Pho Throng phong Tai chinh — Ke toan, Tong ding ty CP 
Bia — Ruou Ntrac giai khat Sai Gan 
Pho Ban Tai chinh — Ke toan TOng cong ty CP Bia — Ruou — 
Nuov giai khat Sai Gan 
LJy vien HDQT kiem T'ruOng Ban Kiem soat T6ng cong ty 
CP Bia — Ruou —Nu& giai khat Sai Gen 

: Uy vien thuong true HDQT T6ng cong ty CP Bia — Ruou — 
Nuoc giai khat Sai Gen. 

: Dai dien quan IS/ von Nha nuot tai 'Ring cong ty CP Bia-
Rugu-NGK Sai Gen (QD 3325/QD-BCT ngay 22/5/2013), 
Uy vien thuOng true HDQT 'Ft:mg ding ty CP Bia — Ruou — 
Nu& giai khat Sai Gan. 

: Thanh vien HDQT. 
Chu tich HDQT COng ty Co phAn Bia Sai G6n — Quang Ngai; 
TV HDTV Cong ty TNHH Thuy tinh Malaya Viet Nam; 
Chu tich HDTV Cong ty TNHH MTV Ca khi SABECO; 
Kiem soat vien Cong ty TNHH MTV Thuong mai Bia Sai Gen; 
Chu tich HDQT Cong ty Co phAn Bia Sai Gen — MiL Trung; 
TV HDQT Ong ty Co phAn Nuov giai khat Chuang Duang. 

141.080.301 c6 phAn Nha nu& tai SABECO (tuong throng 
• A 22% von dieu le, theo Quyet dinh so 3325/QD-BCT ngay 

22/05/2013 dm Be Cong Thuong). 
: 7.300 (Wang &rang 0,001138% von dieu le). 

Hanh vi vi pham phap lust 
Quyen loi mau thuan 	loi ich cua T6ng Cong ty 
Nguoi c6 lien quan nam gift co phan 
Nhfing khoan no doi vai Tong Cong ty 
Lgi Ich lien quan doi vai Tong Cong ty 

KhOng. 
Khong. 
Khong. 
Khong. 
Khong 

12.1.4 Ong Vu Quang Hai: Thanh vien HOi emg quan tri. 

- Ho va ten 	 : Vu Quang Hai 
- tinh 
- Ngay thang nam sinh 
- CMND s6 
- Nai sinh 
- Quoc tich 

Nam 
24/3/1986 
001086007371, cap ngay 28/07/2015 tai Ha Nei 
Ha Nei 
Viet Nam 

75 



SAB ECO 

BAN CAO BACH 
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- Dan toe 
- Que quail 
- Dia chi throng tru 

- SO dien thoai a co quan 
- Trinh dO van hoa 
- Trinh dO chuyen mon 

Kinh 
An Tho, An Lao, TP. Hai Phang 
153 Trieu Viet Vixong, P.Bui Thi Xuan, Q. Hai Ba Trung, 
Ha Nei. 
08.38294083 
12/12 
Thac si Tai chinh va Thuong mai QuOc to 

nhan Quan tri Kinh doanh 
Thac si Tai chinh va Thuong mai Quoc to 

Chuyen vien Ban Dan to — TOng cong ty Tai chinh co phAn 
Dau khi Viet Nam — Tap doan Dau khi Viet Nam. 
Pho Gam doe Ban Dau — Tong cong ty Tai chinh co phan 
Dau khi Viet Nam — Tap doan Dau khi Viet Nam. 
Ph6 Bi thu• Dang uy, Giam doc Cong ty co phan Dan to Tai 
chinh Cong doan Dan khi Viet Nam (PVFI) — Tap doan Dau 
khi Viet Nam. 
Twang phong Ctic Xuc tien Thuong Mai; Pho giam doc 
Trung tam hi; tro Xuat khau. 
Thanh vien HOi dung quail tri, Ph6 Tong giam doe Tong 
Cong ty co phAn Bia — RUVII - Nuac giai khat Sai Gen. 

Thanh vien flei ang quan tri, Ph6 TOng giant doe tam thai 
kiem nhiem chile vu Truang Ban Marketing Tong Cong ty 
c6 phan Bia — Ruou —Ntroc giai khat Sai Gan. 

Chdc vu hien nay tai TOng Cong ty 
Chirc vu nAm giix tai to chfrc khac 

	: Thanh vien HDQT, Pho TOng Giant dOc. 
Chu tich HDQT Ong ty CO phan Bia Sai Gen — Khanh Flea. 

SO co phan flint gilt 
: 0 CO phAn. - Dai dien ser hitu Nha nuerc 
: 0 co phan. - So• hire ca nhan 

Hanh vi vi pham pha.p luat 
	

Khong. 
Quyen 1oi mau thuan vai loi ich cf!a. TOng Cong ty 	Khong. 
Nguo•i ce, lien quaunam giiy co phan 	 Khong. 
Nhirng khoan no dOi vai TOng Cong ty 	 Khong. 
Loi ich lien quan dOi vai Tong Cong ty 	 Khong. 

12.1.5 Ong Nguyen Bich DO: Thanh vien Hoi ding quan tri. 

- Ho va ten 	 : NguyZn Bich Dat 
- Giai tinh 	 : Nam 

Qua trinh ciao tan 
Tir 2003 den 2007 
TU.  09/2011 den 12/2012 

Qua trinh cong tac 
12/2007 

01/2010 

Tir 01/2011 an 5/2013 

Ur 6/2013 den 02/2015 

Tir 3/2015 an 6/2016 

Tir 06/6/2016 an nay 
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- Ngay thang nam sinh 
CMND so 

- Nai sinh 
- Quoc tich 
- Dan tOc 
- Que quail 
- Dia chi thtrang fru 
- S6 d* thoai ca quan 
- Trinh do .van 116a 
- Trinh do chuyen in& 
Qua trInh ciao trio 
1971 
1982 
1991 
Qua trinh cong tic 
1971. 
1989 
1993 
1997 
2003 
2011 
HiOn nay 

Chirc vu hi0 nay tai TOng Cong ty 
Chfrc vu nam gift tai to chat khric 

coSo  phan nam gift 
Dai dien so huu Nha nu& 

-Sahirucanhan 

• 14/08/1950 
• 011621393, cap ngay 01/09/2009 tat Ha NOi 
: Nam Dinh 
: V* Nam 
: Kinh 
: Nam Dinh 
: A6 nga 96 pH; Linh Lang, Q. Ba Dinh, HANOi 

12/12 
: Tien sy 

Dai hoc Thum-1g mai. 
Tien sy khoa hoc Cong hea Dan chi' Dirc. 
Ph() giao su. 

: Giang vien Dai hoc Thuang mai 
: Hieu pito Dai hoc Thuang mai 
: Vu pho vu phap the — Uy ban nha mot ve hop tac va da u tu 
: Vu truang vu dau to nuac ngoai — BO K.e hoach Dati tu 
: Tha• truang — BO Ke hoach Dan ft".  
: Nghi huu 

Thanh vier' HOi d6ng CS KHCN qu6c gia, TV HDQT 
SABECO, TV HDQT Cong ty CP Bia Sai Gen — Tay DO, 
TV HDQT Cong ty CP Bia Sai Gen — Mien Trung. 
Thanh vien HDQT. 
TV HDQT Ong ty CO phAn Bia Sai Gan — Mi6n Thing; 
TV HDQT Cong ty Co phan Bia—Ntrac giai khat Sai Gan — 
Tay Do; 
Thanh vien HDCS KHCN QuOc gia. 

• 
0 co phan. 

: 0 co phan. 

Hanh vi vi pham phap luat 
Quyen loi mau thuan vai loi ich caa TOng Cong ty 
Ngtrai có lien quan, nam gift co phan 
Nhting khoan no doi vai Tong Cong ty 

ich lien quan doi vai Tong Cong ty  

Khong. 
Khong. 
Khong. 
Khong. 
Khong. 

12.2 Danh sfich Ban KieAm Snit 

Ban Kim Soat cua T6ng Cong ty gom ba (3) thank vien, trong do có mot (1) Tnrong Ban, 
va hai (2) thanh 	Danh sach cac thanh vien Ban Kiern Soat gom c6: 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RUIN —NUOC GIAI IMAT SAI GON 

Ho va ten Nam sinh CMND 

Ong D6ng Viet Trung 1957 022750114 
Ong Chung Tri Ming 1956 022775980 
Ong fboang Giang Binh 1986 01086011001 

C hire vu 

Twang Ban 
Thanh vien 
Thanh vien 

Nguan: SABECO 

So' y'eu 13"/ lich cua cac thanh vien Ban KiC'm Sok nhu sau: 

12.2.1 Ong Diing Vqt Trung: TmOrng Ban Ki&n Soat. 

- HQ va ten 	 : Doug Viet Trung 
- Gio i tinh 	 : Nam 
- Ngay thang narn sinh 	 : 01/7/1957 
- CMND so 	 : 022750114, cap ngay 27/10/2003 tai CA TP.HCM 
- Nai sinh 	 : Hai Duong 
- Quec tich 	 : Viet Nam 
- Dan tOc 	 Kinh 
- Que quan 	 : Kim Dinh, Kim Thanh, Hai Ducmg 
- Dia chi thaang 	 158/67/27 Hoang Hoa Tham, P.12, Q. Tan Binh, TP.HCM 
- SO dien thoai 6.  ca quan 	: 08.38294083 
- Trinh dO van hoa 	 10/10 
- Trinh do chuyen mon 	 : Cir nhan Tai chinh-Ke toan, Cir nhan Quan tri kinh doanh 

Qua trinh dao tun 
Tir 10/1980 den 3/1985 	 : Cir nhan Tai chinh Ke toan 
Tir 4/1994 den 5/1996 	 : Cir nhan Quan tri kinh doanh 

Sinh vien Dai hoc Tai chinh — Ha NOi 
BO Oi tai ngu, Cue HO Can, Quan Doan 4. 

: Sinh vien Dai hoc Tai chinh — Ke toan, TP.HCM 
Ke toan T6ng hop Cty Thu& sat trang Mien Nam 

: Ke toan Tong hop Cty Dau Ttrang An 
Ke toan twang Khach san Victory 
Q. Ph6 phong Ke toan Cong ty Bia Sai Gen 

: Ke toan twang, Pho Giam do'c Kinh doanh Cong ty Niroc 
giai khat Chtrangpirang. 
Pho Tong giam We Cong ty LD Thily tinh Malaya Viet Nam. 

: Uy vier' Ban Kiem soat SABECO 
Twang Ban Kiem soat SABECO 

: Twang Ban Kiem soat. 
Thanh. vien BKS Cong ty Co phAn Bia Sai Gon — Phi:11,3i; 
Thanh vien BKS COng ty Co phAn Bia Sai Gen — Mien Tay. 

Qua trinh cong tac 
Tir 10/1974 den 4/1975 
Tit 4/1975 den 10/1980 
Tir 10/1980 den 3/1985 
Tir 4/1985 den 12/1985 
Tir 12/1985 den 6/1986 
Tir 7/1986 den 8/1989 
Tir 8/1989 den 4/1991 
Tir 4/1991 den 12/2001 

Tir 01/2002 den 6/2005 
Tir 6/2005 den 5/2008 
Tir 5/2008 den nay 

Chile vu hien nay tai TOng C6ng ty 
Chirc vu nAm giu tai to chik khac 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI GON 

SL co phAn intim gilt. 
- Dai dien so.  hitu Nha ntrac 

	
0 c6 phfin. 

- So hau ca. nhfin 	 : 0 co phan. 

Hanh vi vi pham phdp luat 
Quyen loi mdu thudn vai lai ich dm Ring Cong ty 
Ngtrai c6 lien quan nAm gift co phan 
Nhilng khoan no d6i vai Tong Cling ty 
Lai ich lien quan doi vai Tong Cong ty 

Khong. 
Khong. 
Khong. 
Khong. 
Khong. 

12.2.2 Ong Chung Tri thing: Thanh vien Ban Kiem Sodt. 

- HQ va ten 
- Gioi tinh 
- Ngay thang nam sinh 
- CMND so 
- Nai sinh 
- Quoc tich 
- Dan tOc 
- Que quan 
- Dia chi thuang tru 
- SO dien thoai 0.  co quan 
- Trinh d6 van h6a 
- Trinh d6 chuyen mon 

Qua trInh cltao t3o 
Qua trinh cong tac 
Tir 1978 den 1985 

Tn.  1985 den 1991 
Tir 1991 den 1992 
Tir 1992 den 2002 
Tir 2002 den 2005 
Tir 2005 den 2007 

Tir 2007 den 2008 

Tir 2008 den 4/2012 

Tir 5/2012 an 5/2016 

Chung Tri Ming 
Nam 
17/04/1956 
022775980, clip ngay 12/11/2009 tai CA TPHCM 
Ha NOi 
Vkst Nam 
Kinh 
Ha 1\101 
339/39 Le Van Sy, Phuang 13, Quan 3, TP.HCM 
08.38294083 
10/10 
DO hoc TDTT 

Hulan luyen vien twang d6i tuyen bong da. Tay N inh Al 
Wan quoc. 

Giao vier' twang Cling nghiep thisc pham TPHCM. 
Thu kho chi nhanh Bia Long An — Cong ty Bia Sai Gan 
Throng kho thanh phdm Cong ty Bia Sai Gan. 
D6i twang dLi xe Xi nghiep van tai — Cong ty Bia Sai GOn 
Ph6 Chanh van phong, Twang phong nhfin str Tong COng ty 
Bia — Ruqu —Nu& giai khat Sai Gan. 
Ph6 Ban Nhan six T6ng ding ty CP Bia — Roo — Ntrac giai 
khat Sai Gan; 
Pho chu tich Cong doan Ring cong ty CP Bia — Rtrou — 
Nu& giai khat Sai Gen. 	, 
Thanh vien Ban Kiem sok Tong cong ty CP Bia — Ruou — 
Nu& giai khat Sai Gen; 
Pho chi tich Cong doan Tong Cong ty CP Bia — Rirou — 
Ntrac giai khat Sai Gon. 
Thanh vien Ban Kiem soat Tong Cong ty CP Bia — Rao — 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA — RUM —NtrOC GIAI KHAT SAI CON 

Chdc vu hien nay tai Tong Cong ty 
Chfrc vu nam gift tai to chirc khac 

St) co ph'an nam gift 
- Dai dien hitu Nha nude 
- So hiru ca. nhan 

Ntrot giai khat Sai Gen; 
Chu tich Cong doan Tong Cong ty CP Bia Rtrgu —Nude 
giai khat Sai Gan. 
Thanh vien Ban Kiem sok. 
Khong. 

: 0 co 
2.900 co pilaf) (0,00045% Von dieu 

Hanh vi vi pham phap luat 
Quyen lqi mau thuan 	ich cda Cong ty 
Ngtreri co lien quan,nam gift co phan 
Nhimg khoan ng doi voi Tong Ong ty 
Loi ich lien quan doi vai Tong Ong ty 

Khong. 
Khong. 
Khong. 
Khong. 

: Khong. 

12.2.3 Ong Hoang Giang Binh: Thanh vien Ban Ki;e'm Sok. 

Ho va ten 
- Giod tinh 
- Ngay thang nam sinh 
- CMND se 
- Noi sinh 
- Quec tich 
- Dan toe 
- Que quan 
- Dia chi thuimg fru 
- S6 dien thoai co.  quan 
- Trinh do van Ilea 
- Trinh do chuyen mon 

Qua trinh dao tan 
Tit 2004 den 2008 
Er 2009 den 2011 
Qua trinh cong tac 
Tir 03/2009 den 09/2009 
Tir 12/2011 den 05/2012 
Tir 08/2012 den 09/2015 
Tit 09/2015 den nay 
Tit 05/2013 den nay 
Tir 04/2015 den nay 

Chdc vu hien nay tai Tong Cong ty 
Chdc vu nam gift tai to chdc khac 

Hoang Giang Binh 
Nam 
14/12/1986 
01086011001, cap ngay 16/03/2016 tai Ha Nei. 
Ha Nei 
Viet Nam 
Kinh 
Hai Dtrang 
53 TO Vinh Dien, P. Klutong Trung, Q. Thanh Xuan, Ha Nei 
0987833886 
12/12 
Thac sy tai chinh ice toan. 

: Cu nhan Ke toan doanh nghiep, HQC vien Tai chinh. 
: Thac sy Tai chinh — Ke toan, dal hoc Deakin, Australia. 

Phong Ke toan — Dai TH Viet Nam. 
Chi nhanh Hoan Kiem — NH TMCP Quan dei. 
Ban dau to dy an — Tap doan Bao Viet. 
Ban Dau tut — Tap doan Bao Viet. 
TV Ban Kiem sok SABECO. 
TV Ban Kiem sok Cong ty CP Chfrng khoan Bao Viet 
(BVSC). 
Thanh vier) Ban Kiem soat. 
Thanh vien Ban Kiem sok BVSC; 
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BAN CAO BACH 
TONG CONG TY CO PHAN BIA —RUOU—NUOC CIA! KHAT SAI CON 

Thu. V HDQT Cong ty CO phan Dau tu.  SCIC — Bao Viet. 

Sac  co phAn nAm gift 	 • 
- Dai dien so.  him Nha ntrerc 	: 0 co phan. 
- So him ca. nhan 	 : 0 co phan. 
Hanh vi vi pham phap luat 
Quyen lgi mau than vai loi Ich cua TOng Cong ty 
Ngneyi CO lien quan,nam gift co phan 
Nhirng khoan ng doi vai Tong Cong ty 
Lgi ich lien quan doi vai Tong Cong ty 

Khong. 
Khong. 
Khong. 
Khong. 
Kh6ng. 

12.3 Danh sack Ban Tong Giam deic (Ban Di&I hanh) 

Ban,  Giam doc 	Tong Cong ty gem ben (4) thanh vien, trong do co met (1) Phu trach 
Ban Dieu hanh, ba (3) PM Tong giant doc. Danh sach cac thanh vien Ban Tong Giam doc 
gem c6: 

H9 va ten 	Nam sinh 	CMND 
	

Cluir v9 

Ong Le Wong Xanh 
	

1957 
	

021778063 
	

Phu trach Ban Dieu hanh 

Ong Vu Quang Hai 
	

1986 
	

001086007371 
	

Pho Tiing Giam dOc 

Ong Nguyen Minh An 
	

1973 
	

022771979 
	

Pho TOng Giam doc 

Ong Nguyen Thanh Nam 
	

1970 
	

020163789 
	

Pho TOng Giam dOc 

Ngu an: SABECO 

So yeti 15/ lich cua cac thanh vien Ban Tong Giam doc nhu sau: 

12.3.1 Ong Le thing Xanh: So yeu 13i lich da dirge de cap tai phan Thanh vien HDQT. 

12.3.2 Ong Vii Quang Hai: So y6u 1ST lich da dtrgc de Op tai plaiTh Thanh vien HDQT. 

12.3.3 Ong Nguy& Minh An: Pho Tong Giam dec. 

- H9 va ten: 
- Giai tinh 
- Ngdy thang nam sinh 
- CMND so 
- Nth sinh 
- QuOc tich 
- Dan tOc 

Nguyen Minh An 
Nam 
27/11/1973 
022771979, cap ngay 07/07/2014 tai CA TPHCM 
Tay Ninh 
Viet Nam 
Kinh 
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An Phil, Ben Cat, Binh Dirorng 
21 KST D6ng, P. 9, Quan 3, TP HCM 
08.38294083 
12/12 
Thac si 

Cir nhan Tai chinh Ke toan. 
Cir nhan Lot. 
Thac si Quart tri Kinh doanh. 
Cao cap chinh tri 

Pho phong Xac tien dau ttr, So• Ke hoach & Dau to TPHCM. 
Cong ty Co phan Bia Sai Gon — Binh Tay. 
Pho Tong giam dec Cong ty Co phan Bia — Rugu — Nuac 
giai khat Sai Gen. 
Pho T6ng giant dec. 
Chit tich HDQT Cong ty CP Bia Sai Gen — Song Lam; 
TV HDQT Cong ty CP Bia Sai Gen — Binh Tay; 
TV HDQT Cong ty CP Bao bi SABECO Song Lam; 
Chil tich HDTV Cong ty TNHH MTV Bia Sai Gon — Ha Tinh 
TV HDTV Cong ty TNHH Dau to va TM Tan Thanh. 

- Que pan 
- Dia chi thuong trn 
- Se dien thoai ca quan 
- Trinh d6 van h6a 
- Trinh do chuyen mon 

Qua trinh dao tau 
Tir 1991 den 1996 
Tir 1994 den 1996 
Tir 2005 den 2006 
Tfr 2006 den 2007 

Qua trinh cong tac 
Tn.  2007 den 2008 
Tir 2008 den 02/2015 
Tir 03/2015 den nay 

Chic vu hien nay tai Tang Cong ty 
Chnc vu nam gift tai to chic khac 

So co phin nam gift. 
- Dai dien hau Nha ntrac 	 0 co phan. 
- hau ca nhan 	 : 0 co phan. 

Hanh vi vi pliant phap luat 
Quyen lai mau thuan 	Igi ich cua Tong Cong ty 
Ngtrai di lien quan,nam 	c6 phan 
Nhang khoan ng doi vai Tong Cong ty 
Lgi ich lien quan doi vai Tong Ong ty 

Khong. 
Kitting. 
Khong. 
Khong. 
Khong. 

12.3.4 Ong Nguyen Thanh Nam: Pho T6ng Giam d6c. 

- Ho va ten 
- Gioi tinh 
- Ngay thang Wain sinh 
- CMND so 
- Nai sinh 
- Quoc tich 
- Dan t6c 

Que quan 

Nguy'L Thanh Nam 
Nam 
29/12/1970 
020163789, cap ngay 04/8/2006 tai CA TPHCM 
Ha Nei 
Viet Nam 
Kinh 
Xa Phu Nhuan, TX. Ben Tre, Tinh Ben Tre 
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- Dia chi thlthng tru 319/D12 14 Throng Kiet, Q.11, TP HCM 
- So dien thoai 6 ca quan 08.38294083 
- Trinh dO van boa : 12/12 
- Trinh do chuyen mon Thac si Quan ly Kinh to va Nha ntrgc 

Qua trinh ciao t#o 
Tir 1992 den 1996 Ctir nhan QTKD 
7/2000 Chirng chi Chuyen vien danh gia 

Tir 2001 den 2003 Thac si Quan ly Kinh to va Nha nage 
8/2004 Chang chi Quan l 	kinh to 
11/2005 Chang chi Nghiep vu mua ban qu6c t6 
7/2010 Chfing chi Nghiep vu dam thAu 
12/2013 Chtimg nhan Chien hrgc ding nghiep (Inseec Executive Phap) 
02/2015 Quan 13"/ ban hang hien dai (Cdemi Apples & Oranges) 

Qua trinh ding tac 
Tir 9/1988 den 12/1990 : Lam viec tai BKK Biterfeld — CHDC 
Tit 01/1991 den 01/1997 : Nhan vien PX Cu khi, Cong ty Bia Sai Gen 
Tir 02/1997 den 12/2001 : TO trugng Cung ung, Phong Cung frng, Cong ty Bia Sai Gen 
Tit 12/2001 den 4/2006 : Pith phOng Cung img, COng ty Bia Sai GOn. 
Tir 4/2006 den 9/2007 : Ph6 Ban Cung frng, Tong cOng ty Bai Sai Gott 
Tir 9/2007 den 6/2012 Trugng Ph6ng Ke hoach Cung tier, Nha may Bia Sai Gan 

Nguyen Chi Thanh — T6ng Cong ty CP Bia — RIIVU - Ntrac 
Giai khat Sai Gen. 

Tir 6/2012 den 3/2015 Trtrgng Ban Mua Hang, T6ng Cong ty CP Bia — Rugu — 
Nu& Giai khat Sai Gen. 

Tir 3/2015 den 02/2016 Ph6 T6ng giam &lc phi trach san xuat, kiem soat chat 
higng, mua hang kiem Trugng Ban Mua hang T6ng Cong ty 
CP Bia — Rtrgu —Nit& Giai khat Sai G6n. 

Chtirc vu hien nay tai T6ng Cong ty Ph6 T6ng Giam d6c 
Chirc vu nAm giu tai to chirc khac Giam d6c Nha may Bia Sai Gen — Cu Chi; 

Chu tich HDQT Cong ty Co phan Bia Sai GOn — Mien Tay; 
TV HDQT Cling ty Co phAn Bia Sai GOn — Mien Trung; 
TV HDQT Cong ty TNHH Bao bi Samuguel Phu Thg. 

St; co ph'in nam gill. 
- Dai dien s6 hixu Nha ntreic 	• 
- S6 him ca nhan 	 • 

Hanh vi vi pham phap luat 
Quyen lai mail than voi lqi ich cua TOng COng ty 
Nothi có lien quan,arn 	co phan 
Nhirng khan no.  doi veri Tong Cong ty 
Loi ich lien quan doi voi Tong Cong ty 

Khong. 
Khong. 
7.200 c6 phAn (0,000936% V6n dieu 
Khong. 
Kitting. 

0 co phan. 
1.800 co phAn (0,000281% V6n dieu le). 

83 



SABECO 

BAN CAO BACH 
TONG CONG TY CO PHAN BIA -RUVU-NIrOC GIAI KHAT SAI GON 

12.4 Ke toan truong 

Ke toan truoug cna T6ng Cong ty la Ong NguyL TiL Dung. 

Soy yL ly lich cna Ong NguyL TiL Dung niux sau: 

Ke toan Truong. 

: Nguyen Tien Dung 
Nam 
21/01/1973 
024322345, cap ngay 28/7/2009, tai CA TPHCM. 
Nghe An 
Viet Nam 
Kinh 
Hung XA, Hung Nguyen, Nghe An 
56/28 Thich Quang Dix, P. 5, Q. Phil Nhuan, TPHCM 
08.38294083 
12/12 
Cr nhan Kinh to nganh 'raj chinh-Tin citing 

: Cir nhan Kinh to nganh Tai chinh-Tin dung 
Ngoai ngct Anh van (Trinh dO C) 

: B"Oi di/Ong Ke toan twang 

T6 throng To Ke toan-ThOng ke Nha may Stra Ha NOi 
Phu trach P. Tai chinh — Ke toan — Nha may Ruou Binh Tay 
— Cong ty Bia Sai gen. 
Phu trach P. Tai chinh — Ke toan Cong ty Ruou Binh Tay. 
Pho phong Tai chinh — Ke toan — Phu trach P. Tai chinh — 
Ke toan Cong ty Rugu Binh Tay. 
Truong phong Tai chinh — Ke toan C6ng ty Rugu Binh Tay. 
Ke toan trueng Ong ty Ruou Binh Tay. 
Ph6 giam dOc Cong ty Rugu Binh Tay. 
Giam dec Cong ty co phan Ruou Binh Tay. 
Phu trach Ban Tai chinh — Ke toan, TOng Cong ty Bia —
Ruou —Nuec giai khat Sai Gen. 

Ong Nguyen Tien Dung: 

- H9 va ten 
- Gioi tinh 
- Ngay thang nam sinh 
- CMND se 
- Noi sinh 
- Quec tich 
- Dan tee 
- Que quail 
- Dia chi thuong tin 
- Se dien thoai co quan 
- Trinh do van Ilea 
- Trinh do chuyen mon 

Qua trinh dau t#o 
1989 - 1994 
1993 - 1994 
4/1999-5/2000 

Qua trinh ding tac 
11 /1994 — 3/1999 
4/1999 - 4/2001 

5/2001 - 6/2002 
7/2002 - 5/2003 

6/2003 - 10/2003 
10/2003 - 5/2004 
06/2004 - 10/2005 
11/2005 - 5/2006 
06/2006 - 12/2006 
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01//2007 - 5/2008 	 : Ke toan trugng T6ng COng ty Bia - Ruvu - Nu& giai khat 
Sai Gem. 

05/2008 an nay 	 : Ke tan trth:'rng T6ng COng ty CP Bia - RUVU - Nix& giai 	' 1 

khat Sai Goa. 

Chirc vu hien nay tai T6ng Cong ty : Ke Toan Tru•Ong. 

Chive vu am girt tai to chirc khac 	: Chu tich HDQT Cong ty Co pan Bia Sai Gen - Nghe Tinh; 

Chu tich HDQT Cong ty Co pan Bia Sai Gen - D6ng Xuan; 

TV HDQT C6ng ty Co phAn Bia -Nu& Giai khat Sai Gen - 
Dong Nai; 

TV HDQT Cong ty Co pan Bia Sai Gen - Binh Tay. 
SO co phAn nim gift 
- Dai dien so.  hitu Nha ntrac 

	
0 c6 phAn. 

- So hitu ca nhan 	 : 100 c6 c6 phAn (0,000016% V6n dieu 

Hanh vi vi pham phap luAt 	 Khong. 

Quy& lgi mau than voi lgi ich dm T6ng Cong ty 	• . Khong. 

Ngu•gi có lien quan am gill c6 pan 	 : . Khong. 

Nhang khan no d6i voi TOk ng Cong ty 	 : . Khong. 
Lgi ich lien quan d6i veyi T6ng Cong ty 	 • . Khong. 

13. Tai san (Nhitng nha /mon, tai san, dAt dai thuOc hum cua TOng Cong ty) 

Tong C6ng ty gang sa him va sir dung cac khu dat nhu sau: 

13.1 Danh such cac co so.  nha dat quan ly sir dking 

13.1.1 Cnc khu chat do SABECO quart 0, da dtrov clip giay cherng nhifn quyn sir dung 
dat then hinh 'hire giao dat vii nOp lien mir dung dat men Ian 

STT Dia chi khu dit MO tich Phiro'ng an khai that sir dung 

1 Xa Thong Hiep, thi x'a 
Thu Da.0 MOt, tinh Binh 
Duang 

4.008,6 m2  quyen Dang lam tha tvc chuyen 
co sir dung dAt cho Cong ty c6 phan Thugng 

mai Bia Sai GOn Mien Dong 

is 
MS 
ci 

7 • 
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13.1.2 Ctic khu dat do SABECO quan 0, dpi du pr cap gib chirng nhiln quydn sir dyng 
dat theo hinh thew cho thug dat tra tien mot Ian 

STT Dia chi khu dat Dien tich Phirong an khai thic sir dyng 

1 
Nha may san xuat Bia Sai Gan 
Cu Chi - Khu C6ng nghiep Tay 
Bac Cu Chi TP.HCM 

500.655,3 m2 

Nha may san xuat Bia Sal Gen Cu 
Chi. Thai hp SDD den 18/8/2048 

13.1.3 Cac khu dat do SABECO (pan ly, dd duvc cap glib, chirng nhiln quydn sir dyng 
dat theo hinh Mar cho thug dill tra lien hang aim 

STT A  Dia chi khu dat Dien tich Phiroug an khai that sir dung 

1 
Khu thuang mai Ben Lei - Lai 
An, id Ham Thang, huyen Ham 
Thuan Bac, tinh Binh Thuan 

3.798,70 m2 
Van phimg lam viec, kho chira bia chi 
nhanh TCT tai Binh Thuan. Thai han 
SDD den 02/6/2055 

13.1.4 Clic khu dat do SABECO quaff 0, clang lam thii tyc xin cap giay chirng nhein 
quyen sir dyng dat 

STT 
Dia chi khu • 

dat 
Dien tich (*) 

Dien tich 
theo Bao cao 

tai chinh 
(**) 

1,57 do chenh 
leech die‘n tich 

Phuung an khai tithe 
su dyng (***) 

1 
46 Ben Van 
Don, P.12, Q.4, 
TP. HCM. 

3.360,4 m2  3.872,5 m2  
Nha nu& thu 
hei 512,1 m2  
a lam duang 

Hop tac da'u to voi 
don vi c6 nang luc a 
khai that khu dat 

2
Chi 
187 Nguyen 

Thanh, 
P.12, Q.5, 
TP.HCM. 

15.570,1 in2  17.406,1 m 
2 

Tra dAt cho 
Twang THPT 
Himg Wang 
1
.
83 6m2 

(SABECO da 
thug cila 
Twang Hung 
Vircmg) 

Tier) tic sir dung lam 
nha may san xuat Bia 
theo quy hoach dm 
Chinh phil, cac ca 
quan chirc nang nha 
mrac (BO Tai Chinh, 
BO Cong thuang, 
UBND TPHCM) 

3 
474 Nguyen 
Chi Thanh, P.6, 
Q.10, TP.HCM. 

7.729,00 m2  7.729,0 m2  

Danh 50% dien tich 
treng cay xanh; phan 
con lai xay dung chuei 
nha hang quang W. Bia 
Sai Gon 
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STT • 
Dia chi khu 

dat 
Dien tich (*) 

Dien tich 
theo Bao cao 

tai chinh 
(**) 

Ly do chenh 
leech dien tich 

Phtrung an khai thac 
sii. dung (***) 

4 

1813B Phan 
Huy ich, P. 15, 
Q. Tan Binh, 
TP.HCM. 

2.193,7 m2 2.216,3 

Giao cho Nha 
nuac 22,6m2  

lam duarng not 
bi). 

Dv kien xay dung 
Trung tam dao t4o - 
Nghien ciru cong n&he 
do tiong va thvc pham 

Ghi chit:  

(*): Dien tich thyc sau khi c6 cac Quyet dinh thu hozi tint czia co.  quan Nha mror. 
(* *): Dien tich tren BCTC la dien tich theo Gig)/ Cluing nhan quyen sir dung deit trtrac day. 
(***): Thai diem trien khai amc hien cac phu-ang an sir dung dat neu tren thy thu6c vao quyet dinh 
ctia cap c6 therm quyen. 

Sau khi diroc cac ca quan Nha nixOc‘ có therm cap Giay chirng nhan quyen sit dung dat mai, 
Ring Cong ty se dieu chinh so lieu ye dien tich cfla ba khu dat: 

- 46 Ben Van Di5n, P.12, Q. 4, TP. HCM; 

- 187 Nguyen Chi Thanh, P.12, Q. 5, TP. HCM; ya 

- 18/3B Phan Huy Ich, P.15, Q. Tan Binh, TP. HCM; 

tren Bab can tai chinh cho pha hop yoi dien tich thvc to sau khi Ca quan Nha nix& thu 

13.1.5 Mit do UBND thimh pha Ho Chi Minh tom giao cho SABECO wean ly theo 
Quyet dinh 920/QD-UBND ngity 09/03/2007 

Se) 01 Le Van Khtrcmg, Phtrerng Hiep Phil, Q.12, TP.HCM. Dien tich 23.406,2 m2. 

13.2 Nha flat dir kin dwa vao him Mc (ILI to. 

STT Dia chi khu dat Dien tich Phtrung an khai tithe sir 
dung 

1 02 bang Hoa Therm, 
P.Van Thanh, TP.Nha 
Trang, tinh Khanh Him 

1.531872n . Trong do: 
1400.1m2  tra tien thud dat mot 
lan, 133,78m2  tra tien thud dat 
hang nam den khi Nha ntreic thu 
hei (lam throng giao thong) 

Hop the dau to voi nha dau 
to a khai the khu at. 
Thai han SDD den 
04/01/2053 
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14. Id hoach san xuAt kinh doanh, lgi nhua'n va co tire trong nam tiep theo 

14.1 la' hoach kinh doanh nam 2016 va dam 2017 

Ke hoach doanh thu, lai nhuan va ca ttkc nam 2016 (cid &roc DHDCD thong qua tai cuOc hop 
thixemg nien Warn 2016) va du kien nam 2017 nhu sau: 

Bang 31: Kt hoach doanh thu, 10 nhu4n va co tire nam 2016 va ke hoqch nam 2017 

Dun vi: Tr* Ming 

Chi tieu Thtrc hien 
nam 2015 

Kt lioa,ch nam 2016 Ke hoach mini 2017 (*) 

Gia tri 

% tang 
giant so 
voi nam 

2015 

i  Gia tr • 

% tang 
i g am so 

voi aim 
2016 

San luvng tieu thy bia (trieu lit) 1.521 1.541 1,31V° 1.643 6,6% 

Trong cló: Bia sai Gdn 1.466 1.490 1,64% 1.592 6,8% 
Doanh thu thu'an 27.144.301 28.558.000 5,21% 30.384.000 6,4% 
Lgi nhuOn sau thue 3.600.096 3.659.000 1,64% 3.956.000 8,1% 
Viin chi' so him 14.064.666 15.799.823 12,34% 17.606.823 11,4% 
Ti l'e lgi nhulan sau thue/Doanh thu thuAn 13,26% 12,81% -3,39% 13,02% 1,6% 
Ti le lgi nhuOn sau thue/Wn chit' so him 25,59% 23,16% -9,53% 22,47% -3,0% 
CO tirc 30% 30% 0,0% 30% 0,0% 

Ngu an: SABECO 

(*): Ke hoach nam 2017 la chr kien va se phai dtrgc Dai hOi dong co &Ong Ring C6ng ty thong qua tai 
cuOc hop thtrong nien nam 2017. 

14.2 Can el'r de' dat dime ke hoach 19i nhu'an va co tfrc not teen 

rang C6ng ty dua teen cac can cir chinh sau day a xay Ong ke hoach va cac giai phap a dat 
cac muc tieu kinh doanh: 

— Du bao tang throng GDP thirc to dm Viet Nam se dat teen 6% trong nam 2016 va tiep 
tvc tang truemg tren 6% cho giai doan 2016 — 2020. Dan s6 Viet Nam duy tri t6c dO tang 
truang kep binh quan 1%/nam trong giai doan nay. 

— Trier' vong tang tnxemg nganh bia tich ekrc (nhu da duvc trinh bay a phAn tren). 

— Nang ltrc san xuat hien tai (1,8 ty lit bia/nam) cua Tang Cong ty van dap ang duvc nhu 
cAu tieu thu dir bao tang truang. 

Gil 

)NG 

'AN 

CH 

Tp 
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— HO th6ng kenh phan phi on dinh va c6 kha nang d6 dua san pham gia tang them an 
vai thi truang va nguai tieu dung. 

— Cac giai phap T6ng Cong ty,  dang thuc hiOn lien quan d6n ngu6n nhan luc cho hiOn tai 
va tucmg lai dang tin trien tot. Tong Cong ty van dang tiep tuc thuc hiOn: 

✓ Tip tuc thuc hiOn phuong an tai cau true theo huang sap x6p, di6u chinh cac bo 
phan chuyen mon theo twang tinh gon nham tang hiOu qua va tiet ki0m chi phi; sap 
xep lai can b0, nhan vien phu hop vai ma hinh quail tn dreu hanh mai; 

✓ Thuc hiOn cong tac quy hoach, dao tao, b6i duekng can 1)0 quan 1Y, nhat la dao tao 
— chuyen mon \Ta ky nang mem; 

✓ Xay dung Ala thuc hiOn cac chuong trinh dao tao, b6i duekng nghiOp vu dinh kY va 
chuyen sau phu hop cho tong loai can 110, nhan vien de dap img yeu cau cua qua 
trinh san xuat, kinh doanh; 

✓ Ra scat va hoan thin dinh bien, dinh mire lao dOng, quy ch6 danh gia theo cac Chi 
tieu danh gia chinh (KPIs), bang lucmg a dam bao danh gia dfing nang luc, hiOu qua 
lao dOng; 

✓ Xay dung he th6ng ch6 dO dai ng0 de thu hut nhan tai. 

— Cac giai phap lien quan d6n thi truong, tip thi VA ban hang dugc xay dung va trien khai 
de dat muc tieu ding co thi tnxang hiOn c6 va ma rOng thi truemg, dac bit tai thi truong 
nang than. Cu th6, T6ng Cong ty da va dang flux hiOn: 

✓ Cac chin lugc marketing dai han, tap trung dau tlr cho vice ding c6 va phat trien 
thuang hiOu cho cac nhan hang theo chin lugc dai 

✓ Cac chinh sach quang cao, tip thi d6 116 tro cho nguai ban hang cu6i ding; 

✓ Phi hop vai cac dai tac cO kinh nghi0m, tim luc a day mph giai thi0u, ban san 
pham,..:  phi' hop vai ding viing thi twang tieu thu d6 khai tilde mot each hiOu qua 
cac ngu6n luc san c6; 

✓ Hoan thiOn, phat trien 110 th6ng phan phi va cac chinh sach ho try ban hang. Tang 
cuang ki6m sok theo kenh, tong phan khuc san pham, he thong quail va di6m ban 
hang; 

• Ho try cho he th6ng di6m ban hang dm nha phan ph6i, tim ki6m khach hang mai d6 
ma rOng thi phan, nhat la khu vuc Hong Nam A. 

— Cac giai phap lien quan khac cling da &roc T6ng Cong ty xay dung va tri6n•khai theo 
10 trinh phu hop vai tinh hinh thuc t6 cua 'I-611g Cling ty. 
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14.3 Ke hoach tang von dieu Fes 

Tang Cong ty chua co ke hoach tang Van diu le trong giai doan tir nam 2016 2020. 

15. Dinh gia cua to chwc tur van ye ke hoach 	nhuan va co ttic 

Vai to cach la to chirc tu van, Cong ty TNHH MTV Chirng khoan Maybank Kim Eng 
(MBKE) dua ra danh gia ve hoat dOng kinh doanh cna SABECO trong nam 2016 va du kin nam 
2017 Oa tren ca ser thu thap thong tin, nghien ciru phan tich flux trang hoat Ong san xuAt kinh 
doanh va tinh hinh tai chinh hien nay. MBKE cho rang ke hoach lqi nhuan va ca tirc ctla 
SABECO dv kien trong nam 2016 va nam 2017 la phn hop va kha thi neu khong co nhang bien 
clang bAt thuong va bAt kha khang tac Ong tai hoat Ong kinh doanh cua SABECO. 

Chimg toi luu y rang nhang nhan xet cua chimg toi chi co gia tri tham khao cho cac nha dAu 
tu. Chung toi khuyen cao cac nha dAu tu nen tham khdo Ban Cao Bach nay tnrot khi quy& dinh 
dAu tu. Cac thong tin trinh bay hoac cac nhan dinh neu tren khong ham y MBKE bao dam gia tri 
cua ca phieu va ket qua dAu to vao ca phieu nay. 

16. Thong tin ye flitting cam ket nhtrng china thtrc hien ciia to cluic clang 14,  niem yet (thong 
tin ye trai phieu chuyen cloi, cac thong tin lien quan den di phieu, trai phieu,...) 

Tang Cong ty khong c6 nhung cam ket chua thlrc hin lien quan den trai phieu, trai phieu 
chuyen dai va co phieu. 

17. Cac thong tin, cac tranh chAp kien tung lien quan Uri Tang Ging ty ma co the' anh 
huirng den gia ca cluing khofin niem yet 

— Thong tin ve guy& toan van Nha mac qua trinh co phAn hoa: Tang Cong ty da hoan thanh 
guy& toan van Nha mrac qua trinh ca phAn h6a. 

— Thong tin ve Thue tieu thu dac 	Da neu tai Mnc 11.3 6. tren. 

— Cac thong tin khac: Ngoai trir thong tin lien quan den Thue tieu thp dac biet tai Mnc 11.3 
neu tren, Tang C8ng ty khong CO cac thong tin, cac tranh chap kin tting lien quan tai Tang 
Cong ty ma c6 the anh twang den gia co phieu niem yet. 
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V. CHUNG KHOAN NIEM YET 

1. Lo0 chtrng khofin: Co phieu phO thong. 

2. 1N/Rnh gia: 10.000 D6ng/c6 phieu. 

3. Tiing se; chtmg khoan niem yet: 641.281.186 co phieu (sau tram bOn muai mot trieu, hai 	.1 
tram tam muai mot ngan, mot tram tam muai sau co phial). 

4. SO ltrong co phieu hi h#n the chuyen nhuvng theo quy dinh cua phap 1u4t ho0c cua to 
chtic phat hanh 

S6 luting c6 phieu bi han the chuyen nhuong theo quy dinh la 12.200 c6 phieu. Day la s6 c6 
phieu thuOc soy hau ca nhan caa cac thanh vien HOi d6ng quail tri, Ban Kiem soat, Ban T6ng 
Giarn doc va Ke toan truemg. Thad gian han the chuyen nhuong la 12 thang, trong do 6 thang 
dau han the 100% s6 c6 phieu va 6 thang tiep theo la 50%. 

5. Ph rung phi') tinh gia 

De xac dinh gia niem yet c6 phi6u SABECO, chung toidtra teen cac phuong phap dinh gia , 
&roc ap dung pho bin teen thi truemg. Cac phuang phap 	c6: Phuang phap Gia tri so sach, 
Phuang phap chiet khau d6ng tien (DCF) va Phuang phap so sanh vOi cac ding ty c6 nganh nghe 
tucmg to vo i SABECO. 

"\CI  

5.1 Phircrng phap gia tri so sach 

Gia s6 sach cua c6 phieu duot xac dinh dtra tren cong thirc: 

Gia tri so sach 
dm co phieu 

Von clul so' him — Loi ich co dong khong kiOrn soat 

S6 c6 phiOu kru hanh 

Gia tri s6 sach cua c6 phieu tai thei diem 31/12/2015, 30/9/2016 va du kien cu6i nam 2016 
nhu sau: 

31/12/2015 30/09/2016 31/12/2016 (*) 
VOn chil so hall 14.064.703.719.331 14.402.918.138.808 14.804.205.190.873 
Lqi ich co dOng khong 
kiem soat 995.617.570.458 1.007.402.455.641 1.035.470.209.534 
SO CO phiOu luu hanh 641.281.186 641.281.186 641.281.186 
Gia tri so sach cua co phiOu 20.380 20.889 21.471 

(*) Dv kiefn theo ke hoach 191 nlnign nam 2016 la 3.659 ti D 'Ong va hoan kit chi tra ca tar tin mat 30% 
cita nam 2015. 
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5.2 Phirong phi') (long tien (DCF) 

- Cac can cir chinh: S6 lieu tai chinh qua khir cua SABECO va dir bao ke hoach kinh 
doanh trong Mang lai cua SABECO; 

- Cac gia dinh chinh: Chi phi sir dung yen trung binh 9,8% - 11,8%, ti le tang truing dai 
han: 4,5% - 5,5%. 

- Ket qua: Gia ce phieu dirgc xac dinh trong khoang 97.400 Deng — 154.606 Deng/co phieu. 

5.3 Phtrcrng phap so sanh ATM cac cong ty co nganh nght twang tit. 

Phuong phap nay sir dung cac chi se thong dung ten thi trirgng tai chinh cua cac cac Cong ty 
c6 nganh tuong tg vii SABECO trong khu vgc, tren toan cau va met so Cong ty Mem yet tai So 
Giao dich Chimg khoan TP. Ho Chi Minh. Cac chi so so sanh gem c6: 

- EV/ EBITDA (Gia tri doanh nghiep tren Lgi nhuan trugc lai vay, thue va khau hao); 

- P/E (Gia teen thu nhap teen ce phan); 

- P/B (Gia teen gia tri se sach cua ce phieu). 

- Ket qua xac dinh gia: 
Don vi: LAn 

EV/ 
EBITDA 
tre.c tinh 

Nam 2016 

EV/ 
EBITDA 
Nam 2017 

Gia tren 
Gia so 

sach muiri 
hai thing 
On nhat 

P/E Ink 
tinh 

Nam 2016 

P/E uO'c 
tinh 

Nam 2017 

P/E 
Mtrifi hai 
thang,gan 

nhat 

EV/ 
EBITDA 
Mitred hai 
thing gan 

nhat 

Khu vtrc (*) 13,6 12,4 6,3 23,6 23,3 23,2 13,6 

Toan cau (**) 10,8 9,7 3,24 22,7 19,2 28,3 13,8 

MOt so cong ty 
niem yet tai HSX 

12,3 12,4 4,59 25,0 21,4 23,9 13,4 

(***) 

Trung binh 12,2 11,3 4,74 23,4 21,3 25,1 13,7 

Gia co phitu 103.014 101.636 87.029 123.373 131.389 114.868 98.756 

(flimg/cp) 
den 

123.307 
den 

121.623 
den 

106.369 
den 

150.789 
den 

160.587 
den 

140.394 
den 

118.103 

Chi chi": 

(*) Coe Cong ty Khu we: Constellation Brands, ThaiBev, Beijing Yanjing, Carlsberg Malaysia, Heineken 
— Malaysia, Tsingtao Brewery, Anadolu Efes, Boston Beer, Hite Jinro. 

(**) Cac Cong ty toan cdu: Diageo, Anheuser-Busch, Heineken, Malson Coors, Olvi Oyj, Carlsberg, Kirin 
Holdings, Sapporo, Asahi Group. 

(***) Cac cong ty niem yit tai HSX: Vinamilk, Masan, Kido Group. 
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Teen co so. IC& qua cac phucmg phap dinh gia neu tren, Tong Cong ty xac dinh gia ce phieu 
niem yet la: 110.000 (Met tram 'mad ngan) Deng/et phitu. 

6. Gioi han ve ty le nam giir dti voi ngtroi lurk ngoii (theo quy dinh cua phap lue't ye 
chfrng khoan va phip luet chuyen nganh ntu co) 

Theo quy clink efia pluip lufit hien hanh: 

Hien tai, phap luSt ve dAu tu chua quy dinh cu the ve ti le so halt nu& ngodi cho cac nganh 
nghe kinh doanh co dieu kien cua Tong Cong ty lien quan den Nha dau tu nuov ngodi. Do do, 
Tong Cong ty thtrc hien theo quy dinh cua Nghl dinh se 60/2015/ND-CP ngay 26 thang 6 nam 
2015 cua Chinh phu sira dei, be sung met so dieu cua Nghl dinh so 58/2012/ND-CP ngay 20 
thang 7 nam 2012 Quy dinh chi tit va huang din thi hanh met so dieu cua LuSt Chimg khoan va 
Lust sira doi, b6 sung met so dieu cua Lust Chirng khodn. Theo do, ti le sex huu t6i da cua Nha 

..4 d'Au to ntrac ngoai tai Tong Cong ty la 49%. 

Dinh htrang curl Tjng Cong ty: 	 tb 

Sau khi thuc hien niem yet ce phieu tren Sa Giao dich Chimg khoan TP. He Chi Minh, Hei 
.st 

deng quan tri SABECO se tin hanh xin y kien Dai hei deng ce dong th8ng qua viec loai be met 
so nganh nghe kinh doanh han the ty le so.  hint cua Nha d'au tu nuac ngoai, qua do nang ty le so 
him nu& ngoai len 100%. 

7. Cic loai thug c6 lien quan 

7.1 Dti v(ri Tiing Cling ty 

DuOi day la cac lo4i thug chinh lien quan den hot d'Ong kinh doanh cua Ring Cong ty. 

7.1.1 Thui thu nhik doanh nghiep 

Tong Ong ty chlu Thue thu &lb doanh nghiep theo quy dinh hien hanh dm Lust Thue thu 
nhSp doanh nghiep se 14/2008/QH12 ngay 03/06/2008 nam 2008 va Lust sirs d6i, be sung met 
se dieu cua Lust Thud thu nhSp doanh nghiep ngay 19/6/2013; Nghl dinh 124/2008/ND-CP cua 
Chinh phu ve viec quy dinh chi tit va huang din thi hanh met so dieu dm Lust Thue thu nhap 
doanh nghiep; Nghl dinh 122/2011/ND-CP cua Chinh phu ve viec sira doi, bt) sung met se digu 
cua Nghl dinh 124/2008/ND-CP ngay 11/12/2008 cua Chinh phit quy dinh chi tit va huang dan 
thi hanh met se digu cua LuSt Thud thu nhap doanh nghiep; Nghl dinh so 92/2013/ND-CP ngay 
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13/8/2013 cila Chinh phi) quy dinh chi tigt thi hanh met se) dieu c6 hieu lye tir ngay 01/7/2013 
cila Lug sirs d6i, b6 sung met so dieu cua LuSt Thug thu nhap doanh nghiep va Lug sira d6i, b6 
sung met s6 dieu cua Lug Thug gia tri gia tang. 

Theo cac dieu khoan trong Lust thug thu nhap doanh nghiep, T6ng Cong ty c6 nghia vu nOp 
cho Nha ntrac thug thu nhap bang 22% ten 19i nhuan tinh cho nam 2014 va 2015, va 20% lir 
nam 2016 tr6 di. 

7.1.2 Thud tieu thu d(ic bift 

Thug lieu thu dac biet ap dung doi vai hog &Ong san xuat, kinh doanh cua T6ng Cong ty thgc 
hien theo quy dinh dm Lust Thug tieu thy dac big s6 27/2008/QH12 cua Qu6c hei ban bath 
ngay 14/11/2008 va Lust s6 106/2016/QH13 sira doi, b6 sung met s6 Dieu dm Lust Thug tieu 
thy dac biet s6 27/2008/QH12, Lug sira d6i, be) sung met s6 Dieu dm Lug Thug tieu thy dac 
biet s6 70/2014/QH13; Nghl dinh se) 108/2015/ND-CP ngay 28 thang 10 nam 2015 quy dinh chi 
tigt va huang dan thi hanh met so dieu cua Lug Thug tieu thu dac big se) 27/2008/QH12 cua 
Qugc hei ban hanh ngay 14/11/2008 va Lust s6 106/2016/QH13 sirs d6i, b6" sung mot s6 Dieu 
dm Lust Thug tieu thy dac big va cac van ban hugng clan dm BO tai chinh. Nam 2016, Thug 
suat Thug tieu thy dac biet d6i vbi rtrgu (ten 20 dO) va bia la 55%, tang 5% so vOi nam 2015. 

Hien tai, SABECO dang tign hanh ke khai va Op thug theo Thong to 130/2016/TT-BTC 
ngay 12/08/2016 dm BO Tai chinh hugng clan Nghl dinh 100/2016/ND-CP ngay 01/07/2016 ens 
Chinh 

7.1.3 Thud ghi tri gia tang (VAT) 

Thus gia tri gia tang ap dung d6i voi hoat deng san xuat, kinh doanh cua T6ng Cong ty thuc 
hien theo quy dinh 	Luat Thug gia tri gia tang nam 2008; Lust sira doi, b6 sung met so dieu 
dm Lust Thug gia tri gia tang nam 2013; Nghl dinh 123/2008/ND-CP cua Chinh phu ve viec quy 
dinh chi tigt va hung dan thi hanh met se) dieu cua Lug Thug gia tri gia tang; Nghl dinh 
121/2011/ND-CP cua Chinh phi) ve viec sira d'6i, b6 sung met se) dieu cua Nghl dinh 
123/2008/ND-CP ngay 08/12/2008 dm Chinh phi) quy dinh chi tigt va htrang dan thi hanh met 
s6 dieu cua Lug Thud gia tri gia tang; Nghl dinh se) 92/2013/ND-CP ngay 13/8/2013 dm Chinh 
phi) quy dinh chi tigt thi hanh met se) dieu c6 hieu lue tit ngay 01/7/2013 dia. Lug sira d'6i, be) 
sung mg se) dieu cna Lust Thug thu nhlap doanh nghiep va Lug sira d6i, b6 sung mg s6 dieu cua 
Lug Thug gia tri gia tang; cac Thong to hung dan thi hanh cua BO Tai chinh. 
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7.2 DOi v(ri nha dAu ttr 

7.2.1 Nha atiru ttr ca nhan 

Nha dAu to ca nhan phai chiu Thua thu nhap ca nhan theo quy dinh dm Lust Thug thu nhap 
ca nhan ngay 21/11/2007, Nghi dinh so 65/2013/ND-CP ngay 27/6/2013 quy dinh chi fiat mot so 
diau cua Luat Thug thu nhap ca nhan va Luat sira doi, be') sung mot so diau cua Lust Thud thu 
nhap ca nhan, Thong to sO 111/2013/TT-BTC ngay 15/8/2013 dm Bo Tai chinh huarng din dux 
hian Luat Thug thu nhap ca nhan, Luat sira dOi, bO sung mot so diau dm Lust thug thu nhap ca 
nhan va Nghi dinh so 65/2013/ND-CP cua Chinh phu quy dinh chi tiat mot so diau cua Lust 
Thua thu nhap ca nhan va Lust sira doi, bO sung mot so diau ciia Luat thug thu nhap ca. nhan. 

7.2.2 Nita dim tu• to chirc 

Nha dAu to to chirc chili thug theo quy dinh hian hanh cua Luat Thua thu nhap doanh nghiap 
nam 2008 va Luat sira doi, bt; sung mot so diau cua Lust Thud thu nhap doanh nghiap ngay 
19/6/2013; Nghi dinh 124/2008/ND-CP cua Chinh phu ve viac quy dinh chi fiat va huang dAn thi 
hanh mot se; diau cua Luat Thua thu nhap doanh nghiap; Nghi. dinh 122/2011/ND-CP cua Chinh 
pha ve viac situ diSi, bO sung mot so diau cua Nghi dinh 124/2008/ND-CP ngay 11/12/2008 dm 
Chinh phit quy dinh chi fiat va huong clan thi hanh mot so diau cua Luat Thud thu nhap doanh 
nghiap; Nghi dinh so 92/2013/ND-CP ngay 13/8/2013 dm Chinh phit quy dinh chi fiat thi hanh 
mot so diau có hiau lixc tix ngay 01/7/2013 dm Luat sixa dOi, 1:x15 sung it* so diau cua Luat Thug 
thu nhap doanh nghiap va Luat sira doi, b6 sung mot so diau cua Luat Thug gid tri gia tang. 
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VI. CAC DOI TAC LIEN QUAN TO! VI1C NIEM YET 

TO CHU'C TV VAN NIEM YET  

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 
Try so': Tang 4A — 15 + 16, Toa nha Vincom D6ng Kho'i, 72 Le Thanh Ton, Phuong Ben 

Nghe, Qu'an 1, TP. F16 Chi Minh. 
Dien thoai: (08) 44 555 888 	Fax: (08) 38 271 030 
Website: www.maybank-kimeng.com.vn   

TO CIICC KIEM TOAN  

Bao cao tai chinh nam 2014, 2015: 

CONG TY TNHH PRICEWATERHOUSECOOPERS VItT NAM 

Try so.: Tang 8 Saigon Tower, 29 Le Duan, Qu4n 1, TP. 116 Chi Minh. 
Dien thoai: (08) 3823 0796 
Website: www.pwc.com/vn   

Bao cao tai chinh giita nien dOnam 2016: 

CONG TY TNHH ERNST & YOUNG NOT NAM 

Try. so': Tang 28 Bitexco Financial Tower, so 2 Hai Trieu, Quan 1, TP. H6 Chi Minh. 
Dien thogi: (08) 3824 5252 	Fax: (08) 3824 5250. 
Website: www.ey.com/vn   
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1 

VII. PHV LVC 

1. Phy lye I: Giay chcrng nhan clang ky doanh nghiep; 

2. Phy lyc II: Dieu le Ving Cong ty; 

3. Phy lyc III: Gioi thieu nhang van ban phap luat lien quan den t6 chile niem yet; 

4. Phu luc IV: Bao cao tai chinh 

Bao cao tai chinh rieng Cong ty mc nam 2014, 2015 va BA° cao tai chinh hop nhat nam 
2014, 2015 dugc kiem town; 

Bao cao tai chinh rieng Cong ty mc va Bao cao tai chinh hop nhat ban nien nam 2016 da 
dugc soat xet; 

Bao cat) tai chinh rieng Cong ty mc va Bao cao tai chinh hop nhat 9 thing nam 2016; 

5. Clic phy lye khac. 



ONG QUAN TRI 	 PHU TRACH BAN DIEU HANH 

LE HONG XANH 

TRVONG BAN KIEM SOAT 	 KE TOAN T 

DOING VIET TRUNG 
	

NGUYEN TIEN DUNG 

CHU I()7  CUA NGU'OI CHID TRACH NHIEM NOI DUNG BAN CAO BACH 

TP. Ho Chi Minh, nge0,25 thcing41 ntim 2016 

TO CHUC NIEM YET 

TONG CONG TY CO PHAN BIA — RIXQU — NU'OC GIAI KHAT SAI GON 

TO CHt.0 TV VAN 

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 

GIAM DOC 
9 GONG TY 

co TRACH NHliM HGU 
MOT THANH VIEN 
CHt3NG KHOAN 

MAYBANK 
PG9- KIM ENG 

r.T 

THIEN QUANG 
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